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GO TRANSIT 555 Wilson Avenue, Downsview, Ontario M3H 5Y6 ge Office of the Ministry of Ferguson Block 


(416) 630-5220 Telex 06-217508 Re Minister Transportation and Queen's Park 
= corn Toronto, Ontario 


Communications 416/965-2101 


Ontarie 


3 July 1986 


4 July 1986 


The Honourable Ed Fulton 
Minister of Transportation 
and Communications 


Ferguson Block ae te : The Honourable Lincoln M. Alexander 
Queen's Park Sas Lieutenant Governor of Ontario 
Toronto, Ontario ee Legislative Building 
M7A 128 Pe ee Queen's Park 

Toronto, Ontario 


M7A 1A1L 
Dear Mr. Minister: 


May It Please Your Honour: 
It is my honour, on behalf of the Members of the Board, to 


present the 1985-86 annual report of the Toronto Area Transit 


I have the privilege of presenting for the information of Your 
Operating Authority. 

Honour and the Legislative Assembly the report of the activities 

of the Toronto Area Transit Operating Authority for the year 


It is also my pleasure to extend our thanks to you and your staff 
ended 31 March 1986. 


at the Ministry of Transportation and Communications for your 


continuing co-operation and assistance, a special relationship 


: Respectfully submitted, 
which we at GO Transit hope will continue to grow. : 
À 4 
. = 
Respectfully submitted, ae Ë 


Ed Fulton 
A Boras pis Minister 


Louis H. Parsons 
Chairman 
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Chairman’s Summary : 


The year was one of change again — 
change for the better, not just for GO 
Transit but for its passengers, too. 


The most significant change was the 
Government’s decision not to develop 
GO-ALRT (Advanced Light Rail Transit) 
service further, favoring expansion of the 
GO Train network through proven, con- 
ventional technology. This decision was 
not made lightly. Juggling, as always, the 
many demands made on it for public 
monies, the Government prudently chose 
the most cost-effective means whereby it 
could improve interregional transit for the 
Toronto-Hamilton-Oshawa area; in 
opting for conventional technology, it 
was also taking the only practical 
approach available for accomplishing 
these improvements quickly, so that 
urgent, short-term needs could be met. 


The GO-ALRT network was a farsighted 
plan, perhaps too visionary for some. 
However, the costs that were required to 
develop it outweighed the benefits. The 
whole ALRT system as envisaged would 
have to be completed for any real benefit 
to be realized, while conventional means 
provides the flexibility to expand service 
incrementally, making it possible to meet 
demand quickly, as well as inthe long run. 


Proceeding with development of just two 
ALRT routes would have been “fiscally 
irresponsible”, as Ed Fulton, the Minister 
responsible for GO, stated when announ- 
cing the change of plans in October 1985. 


The obvious benefit for passengers will be 
that under the new plans, there will be no 
transferring between two different types 
of trains. Service will be provided on con- 
ventional, bi-level trains throughout. For 
people in the communities on the 
Lakeshore East, there is also the bonus of 
an earlier start-up of full service between 
Pickering and Whitby: late 1988, fully a 
year ahead of the ALRT schedule. On the 
Lakeshore West, service will be phased up 
to full schedules by the early 1990s 
between Oakville and Burlington. And on 
the Milton line, frequency will be up- 
graded so that commuters will have two 
more weekday round trips in service, 
beginning in late 1988. 


Meanwhile, studies will continue in 
determining the best means ofexpanding 
GO Train service further east to Oshawa 
and west to Hamilton; residents of these 
communities might decry the need for 
further investigation, but none will 
dispute that consensus must be reached 


among all parties concerned — the 
Government, GO, the municipalities, the 
railways — to achieve the best for both 
areas. 


These new plans — officially dubbed the 
GO Train Service Expansion Program — 
have the full backing of the Government, 
which has committed $284 million (in 
1984 dollars) in capital funds for the 
project. Plans are well under way (expe- 
dited somewhat on the Lakeshore East by 
works already done for ALRT service), 
and GO Transit looks forward to joining 
the travelling public in launching these 
new services in the next few years. 


Another major change occurring during 
the fiscal year was the assumption of 
direct operation of the Newmarket 
corridor GO Bus service from Gray Coach 
Lines. This bus corridor is GO Transit’s 
busiest, and the change-over puts a third 
of the bus network in GO’s direct control. 
The transition from contracted driver 
services to direct operation is detailed 
inside this report, but one fact bears 
repeating: assuming direct control is the 
fiscally responsible choice tor GO. While 
outside contractors have performed such 
services admirably, GO sincerely believes 
it must eventually be master of its own 


affairs, and that only by exercising com- 
plete control over all aspects of its opera- 
tion can it provide service economically 
and in the best interests of the public. 


Many of GO’s new drivers have come, in 
fact, from these contract operators, and 
GO is proud to have them on its team. It is 
especially proud of the standard of excel- 
lence set by Gray Coach’s personnel in 
the Newmarket corridor over the last 15 
years; it will strive to emulate that per- 
formance and continue delivering high- 
quality service, not only in this corridor 
but also in all the others in the network. 


Change cameto the ticketing system, too: 
the first radical change, albeit an experi- 
mental one, since GO Transit’s inception 
in 1967. Proof Of Payment, an honor fare 
system known by its initials POP, was 
introduced on the Milton line to test its 
suitability to GO service, with an eye to 
the eventual streamlining of the present 
ticketing procedure. Passenger ac- 
ceptance of POP has been favorable, but 
some technical problems remain to be 
ironed out; the experiment has been 
extended so the situation can be assessed 
and solutions worked out. If the trial run 
proves successful, POP will be extended 
to take in at least the rest of the rail net- 


work. Again, passengers as well as GO 
would benefit: administrative and opera- 
tional improvements would be realized, 
but, just as importantly, POP would make 
GO service easier and even more attrac- 
tive to use. 


There were other developments as well 
this fiscal year. GO managed to weather 
the insurance crisis which hit the transit 
industry and was fortunate not to be as 
seriously affected as many other transit 
properties. Nevertheless, it was forced to 
increase its self-insured liability cover- 
age, and was able to obtain a consistent 


level of outside insurance coverage at 


substantially increased premium rates; it 
can only hope for some stability to return 
to the market in the next fiscal year. 


There were achievements, too. GO 
attained its best cost recovery in recent 
years, moving closer to the 65-per-cent 
target set for it by Cabinet. It recovered 
61.2 per cent of operating costs through 
revenue, compared to 60.4 per cent the 
previous fiscal year. However, this 
achievement has to be tempered with 
reality: no longer able to rely on non-fare 
sources such as equipment leasing to 
generate ever-increasing revenues, GO 


must now place more of the burden of the 
costs of operating service on the user — 
the passenger; in the years to come, an 
even greater proportion of these costs will 
have to be borne by passenger fare 
revenue, keeping public subsidy to the 
minimum. 


On the labor relations front, co-operation 
between union and management resulted 
in the successful negotiation of anew, 21- 
month collective agreement, and it is 
GO’s heartfelt hope that this harmony will 
continue in future bargaining. 


| am proud of all these accomplishments, 
and am certain that others at GO Transit 
share my feelings. | would like to thank all 
who played a part — staff, Board 
Members, contract operators — for their 
contribution, big or small; and | look 
forward to working closely with everyone 
again in the balance of my second term as 
Chairman. 


con 


(TLD (Ped Nemo) 


L. H. PARSONS 
Chairman 
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Managing Director’s Report EE 


Ridership 


GO Transit’s ridership continued to grow 
steadily, if modestly. 


The combined system, bus and rail, 
carried nearly 26 million passengers 
during 1985-86 — the highest volume 
ever, almost a million trips more than the 
previous fiscal year’s carryings of 25 
million; GO Trains carried 15.3 million 
and GO Buses 10.6 million of the total. In 
comparison, system ridership in 1983-84 
numbered 24.4 million passenger trips, 
and in 1982-83, just over 23 million. 


The rate of growth — the percentage 
increase in carryings over the previous 
year — began improving again, after de- 
clining from 1983-84 to 1984-85. The ad- 
ditional million trips system-wide rep- 
resented a gain of 3.3 per cent, with rail 
ridership up by 4 per cent, and bus carry- 
ings by 2.3 per cent — more than double 
last year’s increase of only 1 per cent. 


All six rail corridors posted increases for 
the year, with the greatest growth rates 
occurring in the Bradford and Stouffville 
services: a 14.2-per-cent gain over 1984- 
85 carryings on the Stouffville line, and 
one of 13.6 per cent on the Bradford 
service. (It should be noted that these two 


lines, which GO took over from VIA Rail in 
1982, consist of only one weekday round 
trip each, and carry far fewer passengers 
than the other lines in the system.) The 
Richmond Hill line also experienced a 
substantial growth of 9.1 per cent. 
Georgetown line ridership rose by 4.7 per 
cent, and the Milton line’s by 4 per cent. 
The Lakeshore line, however, at 3.3 per 
cent, had the most significant increase in 
sheer numbers: it accounted for 363,000 
of the 583,000 additional trips carried on 
the rail system during the year. 


All bus corridors except Uxbridge — 
Hamilton, Milton, Georgetown, New- 
market, and Oshawa — also experienced 
increases, although some routes fared 
better than others. The Oshawa Highway 
2 service had the highest increase rate at 
7.2 per cent; the Finch-Newmarket 
ticketed service racked up a 6.4-per-cent 
increase; and the Hamilton QEW City Link 
route gained by 5.5 per cent. Other 
growth routes were the Bramalea/ 
Brampton and the Newmarket-Barrie- 
Sutton services, at 3.1 and 3.8 per cent 
respectively. Decreases ranging from 1 to 
15 per cent occurred in the Hamilton 
Lakeshore, Brampton-Guelph, Uxbridge, 
and Bowmanville services. 


Average weekday ridership at year end 
stood at 91,800 passenger trips system- 
wide, up from 89,000 last year and 87,550 
the year before that. Of the 91,800 trips, 
56,800 were on the trains (up from 1984- 
85’s 54,750) and 35,000 on the buses (up 
slightly from 34,250). Average weekday 
ridership peaked as usual in August: 
98,650 trips, 61,550 of which were on the 
rail network and 37,100 on the bus 
system. 


Fare integration remained popular, and 
the number of passengers taking advan- 
tage of this GO program stayed about the 
same as last year, at some 7,600 trips a 
day. First tried out in 1979 and adopted 
permanently in 1981, the program 
integrates GO’s fares with those of 
participating municipal transit systems to 
offer either free or discounted transfer 
between the local transit bus and the GO 
Train; its cost is subsidized by GO and the 
participating municipality, GO’s share 
being 75 per cent. Intended as an attrac- 
tive alternative to driving and parking, and 
as an incentive for riders to take public 
transit all the way to their destination, fare 
integration is in effect with the Brampton, 
Oakville, Burlington, Mississauga, and 
Pickering transit systems. 


Passenger Trips (Thousands) 


Apr 


May Jun 


Average Weekday Ridership 


Jul 


Aug Sep Oct 


Nov 


1985-86 


Dec Jan 


Feb Mar 


Special Events Service 


Demand remained strong for service for 
special events and attractions. 


GO Transit as usual operated regular and 
special service for a wide variety of attrac- 
tions, including Blue Jay and Argonaut 
home games, the Canadian Open golf 
championship, Canada’s Wonderland, 
Ontario Place, the Canadian National Ex- 
hibition, and numerous shows through 
the year at Exhibition Place, Toronto’s 
Metro Convention Centre, and the 
International Centre in Mississauga. With 
the popularity of events at Exhibition 
Place, in fact, ridership at Exhibition 
station now accounts for 10 per cent of 
the total patronage on the Lakeshore rail 
line. Recognizing the potential of these 
and other events to generate revenue, GO 
continued to promote its off-peak service 
as a convenient and economical 
alternative to driving by car. 


The fiscal year’s highlights were: 


a Baseball season ridership, which 
increased by 31 per cent over 1984. GO 
Trains handled nearly 409,000 riders in 
the 1985 season, an increase of 97,000 


Rail 


Bus 


Corridor 


Lakeshore 
Georgetown 
Richmond Hill 
Milton 
Bradford 
Stouffville 


Total 


Hamilton 

Milton 

Georgetown 
Newmarket 

Uxbridge 

Oshawa 

Canada’s Wonderland 


Total 


Passengers Carried 


(Thousands) 
1985-86 1984-85 
Magen, 11,148 
1,419 1955 
551 505 
1,320 1,269 
209 184 
274 240 
15,284 14,701 
2,220 2,202 
163 160 
1,507 1,350 
4,015 3,921 
HS 18 
2,348 2,244 
348 S25 
10,574 10,335 
25,858 25,036 


Route Kilometres 
(At year end) 


1985-86 


97 
47 
34 
50 
67 
46 


341 


178 

60 
217 
323 
124 
172 

29 


1,103 


1,444 


1984-85 


97 
47 
34 
50 
67 
46 


341 


178 

60 
PAWS 
323 
124 
Whe 

29 


1,103 


1,444 


Kilometres Operated 


(Thousands) 
1985-86 1984-85 
1,333 1,356 
84 94 
91 92 
Vat 114 
34 32 
29 28 
1,676 1,716 
4,110 4,034 
438 437 
2,280 2,334 
3,730 3,688 
402 422 
2,638 2,648 
439 433 
14,037 13,996 
15,713 15,712 


System 


trips — and this despite the disruptions to 
off-peak service caused by the rehabili- 
tation of track on the Lakeshore line from 
mid-April to mid-August. Home game 
attendance, boosted by the Jays’ success 
in reaching the playoffs, jumped by half a 
million for an increase of 27 per cent; GO 
ridership as a percentage of the gate was 
8.6 per cent. For the second straight 
season, extra trains were provided after 
every evening and weekend game, 
waiting at Exhibition station to take fans 
home. The picture was not bright, 
however, for football ridership. With the 
Argonauts’ fortunes still on the decline, 
GO handled less than half the number of 
rides it carried the previous year: a 
decrease of 36,000 rides, from 68,000 in 
1984 to 32,000 in 1985. Argo home game 
attendance dropped by 11 per cent, but 
GO’s share of the gate was 14 per cent in 
spite of this. Extra homebound service 
was not provided this season because of 
the decreased patronage. 


= Exhibition station ridership during the 
CNE, which increased after having 
dropped last year. GO Trains handled 
523,400 trips at the station during the 1985 
Canadian National Exhibition, a gain of 
13.6 per cent over 1984’s carryings of 


460,800. The increase came about despite 
one fewer Blue Jay game during the 
CNE’s three-week run, and the cancelling 
of a grandstand concert and one day of 
the air show; however, the total was still 
lower than the 546,400 trips recorded for 
the 1983 CNE. Attendance at the 1985 
CNE increased by more than 190,000 
persons, or 9 per cent, over 1984’s tally; 
GO maintained its share of the gate witha 
small increase from last year’s 11.1 per 
cent to 11.6 per cent. 


= Exhibition station ridership in general, 
which also gained over the previous 
summer. From April through October, ex- 
cluding the CNE itself, ridership at the 
station totalled 537,000 trips, an increase 
of 6.3 per cent over the 505,000 trips 
carried in the same period last year. Some 
of this increase can be attributed to the 
Blue Jays’ high game attendance; only 
two months, May and July 1985, saw 
lower patronage than the previous 
summer (July 1984 had included bumper 
carryings for the Tall Ships visit). 


= Canada’s Wonderland ridership, which 
reached a new high. A record 348,000 
passenger trips were carried on this 
express bus service, which GO operated 


for the fifth successive season under 
contract to Canada’s Wonderland. The 
previous season’s carryings totalled 
325,000 trips; the gain from 1984 to 1985 
was 7.1 per cent. 


Rail Operation 


The second summer of CN Rail’s four- 
year rehabilitation of mainline track along 
the Lakeshore went ahead as planned, 
causing disruptions to off-peak GO Train 
service from mid-April to mid-August. GO 
kept delays to a minimum, however, by 
operating an extra trainset in the off-peak 
on the Lakeshore East, a move which also 
prevented delays from spilling over onto 
the Lakeshore West. 


This summer’s reconstruction consisted 
of the replacement of track ballast and 
some 77,000 ties on the Lakeshore East 
between Pickering and Cherry Street, just 
east of Union Station, to prepare for next 
summer’s installing of new rail. CN also 
re-aligned track at Mimico on the Lake- 
shore West, installing new trackage for 
access to VIA Rail’s new servicing facility 
next to GO’s Willowbrook Maintenance 
Depot; the work included the installation 
of four switch heaters under the con- 


tinuing GO-CN effort to improve the 
winter performance of rail service. 


Rehabilitation in the summer of 1986 will 
include installing new, welded rail — 75 
kilometres’ worth — and replacing 47 
switches on the Lakeshore East; con- 
struction on the Lakeshore West will 
entail the replacing of ties and ballast 
between Clarkson and Burlington, and 
the rehabilitating of station track at Long 
Branch, Port Credit, and Clarkson. 
Planned for the summer of 1987 is the 
replacement of welded rail on the 
Lakeshore West. 


In July, a refurbished platform in Union 
Station opened for GO Transit’s use, 
giving commuters direct access to al! GO 
Trains from the GO concourse. Pre- 
viously, Bradford and Stouffville line 
passengers had to board through VIA’s 
part of the station, in isolation. GO Trains 
now operate off five adjacent tracks 
serving four platforms connected directly 
to the concourse. Operations at Union 
were also improved through new closed- 
circuit television cameras at track level for 
the monitoring of train and passenger 
movements. 


Communications improved again with the 
introduction of hand-held VHF radios for 
train crews. Fifty radios were bought, and 
since January each trainman and con- 
ductor has been outfitted with one for 
discreet Communication with each other, 
necessary both in normal operation and 
in emergencies. Integrated consoles 
streamlining UHF, VHF, crew, and public 
address communications were also 
purchased during the year for installing in 
all train cabs not already equipped. 


During the winter of 1985-86, GO and the 
railways modified their snow emergency 
procedures to prevent a repeat of the 
service problems caused the winter 
before by heavy snowfall in the Union 
Station area. Snow drifting has worsened 
considerably in recent years in the 
station’s western approaches, an area 
that had once been open, letting the wind 
sweep it clean of snow. Wind tunnel tests 
conducted during the year confirmed that 
this problem has been compounded by 
the CN Tower and the recently-erected 
complex of commercial buildings along 
that stretch — a situation which will 
probably deteriorate again when the 
domed stadium is built. 


Long-range solutions recommended in 
the wind tunnel study are being evalua- 
ted, but in the meantime GO and the rail- 
ways have modified their plans to reduce 
further the number of switches that have 
to be kept open in snow emergencies. The 
new procedures involve schedule adjust- 
ments and even train cancellations so that 
enough trackage is provided to maintain 
service through Union Station — and thus 
avoid snowballing delays to the rest of the 
GO Train network. Key switching points 
on all lines have also been protected by 
switch heaters installed in recent years, a 
program which GO and the railways aim 
to expand to improve winter service even 
more. 


As in other years, GO Train service was 
adjusted in conjunction with GO Bus 
service over Christmas and New Year’s to 
meet the holiday season’s ridership 
demands. And both special or beefed-up 
regular service was provided throughout 
the year for Exhibition station to serve the 
popular Toronto lakefront’s many 
attractions. 


Bus Operation 


GO Transit assumed responsibility for 
Newmarket corridor bus service from 
Gray Coach Lines at the beginning of the 
fiscal year. 


On April 28, GO started operating that 
corridor’s routes directly, using its own 
drivers and support staff, under a multi- 
year phasing-in that will eventually put it 
in full control of its bus operation. 


The transition from driver services 
supplied under contract by outside 
agencies to direct operation by GO 
Transit had begun in January 1984, when 
GO, on expiry of Travelways’ contract, 
took over the running of the Uxbridge 
corridor and the Newmarket corridor’s 
Bayview service. The change-over from 
Gray Coach operation was developed and 
finalized last fiscal year, the result of 
intensive negotiation with Gray Coach, its 
union, and the union representing GO’s 
employees; the first step in this process 
was taken in January 1985 with GO's 
assumption of central radio dispatch for 
the entire bus network. 


With the April 1985 switch, the number of 
GO-employed bus drivers rose from 18 to 
92, and the proportion of the bus system 


© 


under direct GO operation increased toa 
third. The Hamilton, Milton, Georgetown, 
and Oshawa corridors remained under 
the operation of Gray Coach, which 
historically has been the major bus driver 
contractor since the inception of GO Bus 
service in 1970, while the Oshawa- 
Bowmanville route stayed the respon- 
sibility of Charterways. The phasing-out 
of contracted service will continue cor- 


New bus models were tested for possible future purchases 


ridor by corridor over the next few fiscal 
years, starting with the Milton corridor in 
June 1986. 


Changing over to direct operation — 
which includes all planning and adminis- 
tration as well as the actual driving — has, 
as expected, already reaped substantial 
financial savings for GO, as well as 
eliminating administrative duplications; 


direct operation, in the best interests of 
the public, also allows GO to exercise 
greater control over the running of its 
services. 


April 28, co-incident with the semi-annual 
timetable change, also brought about the 
discontinuation of bus parcel express 
(BPX) service. GO had been providing 
this service contractually for Gray Coach 
Lines for a number of years but decided to 
withdraw from the BPX business to con- 
centrate on its mandate of transporting 
people; as well, it had neither the buses 
nor the routes to remain a viable BPX 
carrier, and the revenue derived from this 
service did not justify its continuation. 
Gray Coach retained its BPX operation 
and began handling parcel shipment in 
the GO service area with a new, van fleet 
instead of buses. 


Schedule revisions made in the April and 
October timetable changes again 
affected just the bus operation and con- 
sisted mostly of frequency improvements 
to the North Yonge and Hamilton QEW 
City Link services. 


In May, GO held its second annual bus 
roadeo (a test of driver skill and profes- 
sionalism), and the winner went on to 


represent it in the national championship 
held in Toronto in June by the Canadian 
Urban Transit Association. 


During the year, GO Bus operation also 
involved testing various manufacturers’ 
buses for possible future purchases; 
providing express shuttle bus service on 
contract to Canada’s Wonderland (which 
sets the fares charged); adjusting holiday 
service in concert with the rail operation 
to meet Christmas and New Year’s rider- 
ship demand; and ensuring adequate bus 
feeds for the Lakeshore rail service to 
cope with the crowds generated by the 
numerous events and attractions of the 
Exhibition Place and downtown Toronto 
areas. 


Bus Fleet 


Fifteen more buses were overhauled 
during the year under GO’s ongoing re- 
furbishing program. The work involves 
major structural repair to enhance 
appearance and extend service life, and 
runs the gamut from engine frame rein- 
forcement and corrosion damage repair 
to replacing worn flooring and repainting 
in the current livery scheme. 


Retrofitting to improve the reliability of 


air-conditioning was implemented in 
1985-86, with 22 buses completed by year 
end. The retrofit consists of installing 
improved compressors in intercity and 
transit type buses and is scheduled to 
continue in 1986-87. 


During the year, GO Transit tested several 
new models from various bus manu- 
facturers to evaluate quality and per- 
formance for consideration in future 
purchases. The present fleet of 184 buses 
was also extensively examined to develop 
a procurement program meeting the 
anticipated needs of the GO Bus 
operation. The program, in its infancy by 
year end, would involve not only 
replacing old buses with new but also 
maintaining the structural assurance of 
the existing fleet; the first buses to be 
bought under the program would be 
delivered in fiscal 1986-87. 


Other developments included the 
analysis of a six-month testing of micro- 
processor bus ticket-issuing (BT) 
machines as replacements for the 
obsolete, mechanical fare registers now 
being used. The BTIs had been installed 
on 21 buses in the last fiscal year and have 
proven satisfactory; plans for system- 
wide outfitting will proceed in 1986-87. 
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Rolling Stock 


Preparations were made for the acquisi- 
tion of rolling stock to meet the require- 
ments of the GO Train network’s 
expansions, culminating at year end inan 
$82.3-million order for 63 new, third- 
generation bi-level coaches. 


A contract for 56 coaches, seven cab cars, 
and spare parts was signed on March 26 
with the Urban Transportation Develop- 
ment Corporation (UTDC), which will 
assemble the vehicles at its CanCar plant 
in Thunder Bay. Production is scheduled 
to start in early 1987, and delivery for 
October 1987 through September 1988. 


Like its predecessors, Bi-level Ill is a 
product of Ontario technology, designed 
expressly for GO Transit. Bi-level |, which 
made its debut in 1978, and Bi-level II, 
introduced in 1983, were produced to 
GO’s specifications by Hawker Siddeley 
Canada at the same Thunder Bay plant, 
which has since been acquired by the 
UTDC. 


The new bi-level will basically be a further 
refinement of the original two versions. 
Most of the almost 100 changes being in- 


corporated into the new car are technical 
improvements based on eight years of 
experience in the rigors of service. They 
are designed mainly to reduce main- 
tenance costs and make the cars more 
reliable; a few are being made for 
passenger comfort and include improve- 
ments in soundproofing, insulation, and 
draft elimination. Seating capacity 
remains the same as in the original 
models: 162 in the coaches, and 160 inthe 
cab car (although Bi-level Il cab cars have 
161 seats each). 


The order will bring the bi-level fleet from 
the present 151 vehicles (136 coaches and 
15 cab cars) to a total of 214 (192 coaches 
and 22 cab cars). The fleet should then 
meet the needs of GO’s rail service expan- 
sions, which, in a change made by the 
Government this fiscal year, will now be 
attained by conventional means rather 
than light rail transit technology. The 
expansions will upgrade service on the 
Milton line and extend full service on the 
Lakeshore from Pickering to Whitby and 
from Oakville to Burlington. 


Specifications were being drawn up for 
the acquisition of new locomotives as well 


to meet these expansion requirements. 
Eight new units are needed, and eight 
more to replace the original locomotives 
that GO had started out with in 1967. Final 
design and contract specifications were 
under way at fiscal year end, and a 
contract for the purchase is expected to 
be ready for signing by mid-1986. Delivery 
of the 16 units is expected for June 
through August 1988. 


Backshopping of the 11 GP40-2 
locomotives bought in 1974-75 was 
completed during the fiscal year with the 
overhaul of the last two units. Cost of the 
three-year program, which refurbished 
the locomotives to virtually new con- 
dition, was approximately $4.5 million. 


Other retrofitting included the ongoing 
upgrading of the original 80 Bi-level | cars 
to Bi-level Il standards. Begun in 1984-85, 
the program entails mechanical and elec- 
trical modifications as well as the refur- 
bishing of interiors; 12 cars were done in 
1985-86, bringing the total completed to 
date to 27. 


Disposal of the original single-level fleet 
continued with the sale of 20 1967-vintage 
cars to the Ontario Northland Trans- 
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portation Commission. Approved last 
fiscal year by Cabinet, the sale was 
finalized in 1985-86 and netted $2.1 
million for GO Transit. The cars are being 
converted into modern, intercity coaches 
for the Ontario Northland Railway’s Polar 
Bear Express run. 


In the summer of 1985, GO bi-levels were 
again part of the Quebec scenery with the 
lease of seven coaches to Le Tortillard du 
Saint-Laurent forits tourist train along the 
Saint Lawrence River. GO also continued 
leasing spare equipment to the railways 
during off-peak periods to generate extra 


D N\ 


On order: 63 new bi-level coaches, to be delivered in 1987-88, for GO 


’s train service expansions 


revenue. And the fiscal year marked the 
end of two long-term leases of surplus 
single-levels: one to the Massachusetts 
Bay Transportation Authority, the other 
to the Maryland Department of Trans- 
portation on 12 of the 14 cars originally 
rented. 
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Equipment Maintenance 


Further improvements totalling $113,000 
were carried out in 1985-86 at Willow- 
brook Maintenance Depot, GO’s train ser- 
vicing complex on the Lakeshore line in 
Etobicoke. 


The work included installation of a bulk 
chemicals storage tank for the bi-level 
washroom waste disposal system, yard 
lighting improvements outside the diesel 
shop, and extensive yard and access road 
repaving to support the expanded facili- 
ties put in in the last fiscal year. 


More improvements will be needed to 
accommodate the growth of the bi-level 
and locomotive fleets for the new rail 
service expansions, and preliminary dis- 
cussions were held during the year with 
CN Rail (which provides GO’s train main- 
tenance personnel under contract) to 
identify specifics. Consultant design 
work is expected to start in the summer of 
1986, and all design and contract pre- 
paration is scheduled to be finished by the 
end of fiscal 1986-87; construction would 
then begin in the spring of 1987 for com- 
pletion by mid-1988, in time for the first 
equipment deliveries and the fall launch 
of the Pickering-Whitby extension. The 


expansion is estimated to cost about $8.5 
million. 


Both the rail and bus equipment main- 
tenance functions were computerized 
during the year, boosting efficiency and, 
besides other improvements, allowing 
GO to monitor equipment performance 
more effectively to minimize failures. 
Operations have also been streamlined at 
Steeprock Bus Garage by the expansion 
which was completed late in 1984-85 and 
went into full use this fiscal year. 


Bus Terminals 


Two major bus terminal projects wound 
up in 1985-86. 


Construction of the $333,000 GO Bus 
terminal at Scarborough City Centre 
wrapped up with the opening of a large, 
heated, 65-passenger shelter in April and 
a ticket agency and concession area in 
June. The new terminal had entered 
service in October 1984 and forms part of 
the TTC’s Scarborough Centre station on 
the new Scarborough RT rapid transit 
line; it comprises six bays on the station’s 
lower level for both GO and intercity use, 
and greatly improves the amenities at that 


location for passengers on the Uxbridge 
and Oshawa-Toronto routes. 


The opening of two newescalators in July 
completed a $1.2-million expansion of 
York Region Terminal in north Metro 
Toronto. The project’s first phase in 1984- 
85 had enlarged passenger waiting space, 
added public washrooms, improved 
ventilation, and relocated (and improved) 
the GO ticket agency to make way for the 
escalators in the second phase; the esca- 
lators, whose upkeep is the responsibility 
of the TTC, have considerably improved 
transfer for passengers between the GO 
terminal and the Finch subway station. 
The Toronto Transit Commission’s share 
of the cost of the expansion’s common 
facilities totalled $578,000. The terminal is 
on Yonge Street in North York and serves 
the busy Newmarket, North Yonge, and 
Bayview routes, as well as the TTC and 
Markham Transit. 


Also undertaken were: the addition of 
public washrooms for $69,000 on the bus 
platform level of Yorkdale Bus Terminal; a 
$91,000 cost-sharing commitment for the 
widening of Highway 9 during the year as 
part of the original Newmarket Bus 
Terminal construction project; and in- 
house studies on further remedial 


improvements to Hamilton Bus Terminal 
(works which will be done in phases, 
starting in 1986-87, as funds become 
available). 


Rail Stations 


Parking lot and platform improvements 
were undertaken at various rail stations 
during the fiscal year. 


Pavement rehabilitation continued, with 
five more stations completed this year ata 
total cost of $201,000. The work involved 
the repaving of the parking lots at Guild- 
wood, Eglinton, and Rouge Hill stations 
on the Lakeshore East, as well as George- 
town on the Georgetown line, and the 
resurfacing of the south train platform at 
Mimico on the Lakeshore West. Drainage 
work was entailed in some cases, and 
Eglinton’s repaving included the 
installing of a test surface using a new 
method of construction. 


The gravel parking lot at Markham station 
on the Stouffville line was paved in a 
$59,000 project that included landscaping 
improvements; the paving increased 
capacity by 22 spaces for a new total of 
102. 


Oakville station on the Lakeshore West 
underwent a $316,000 parking lot expan- 
sion which increased capacity by 11 per 
cent from 1,459 to 1,622 spaces. The 
expansion added 123 spaces to the north 
lot and 40 to the south for a total gain of 
163; the gravel parking area of the south 
lot, containing 144 spaces, was also 
paved in the project. 


The second phase of a two-year reno- 
vation of Exhibition station on the 
Lakeshore was carried out between 
September and January for $228,000. The 
station, despite not being open year 
round, accounts for 10 per cent of the 
Lakeshore line’s annual ridership, and 
years of wear and tear had taken a toll on 
its facilities. Two new ticket kiosks had 
been built last fiscal year in the first phase. 
This year’s construction repaved the 
station’s two platforms, installed new 
platform lighting, and replaced all eight 
original platform shelters with new struc- 
tures. The lighting work included rewiring 
for future upgrading of the public address 
system, but no more improvements are 
being contemplated until plans for the 
domed stadium on the nearby railway 
lands, and GO’s role in serving it, have 
jelled. 


Preliminary study was done during the 
year on the remedial improvements 
necessary for pedestrian tunnels and 
stairways that have been damaged over 
the years by ground water, frost, and the 
salt used in snow cledrance. Deferred 
from other years, the repairs will be made 
on the Lakeshore and Georgetown lines, 
GO’s oldest rail routes; detailed design 
will be done in the summer of 1986 for 
repairs the following year, funds per- 
mitting, at stations in the greatest need. 


Consultant’s studies were also under- 
taken to examine the general condition of 
various other stations in the system, 
including those on the Georgetown line 
and Danforth on the Lakeshore East, and 
assess the means available for 
improvements. 


Union Station 


A $2.8-million upgrading of Union 
Station’s facilities was completed in the 
year. 


A former intercity platform was converted 
for GO Transit’s use, a refurbishment 
which included adding stairways and 
installing an escalator (the station’s third) 


to improve connection between train and 
concourse. Built, too, were new pede- 
strian passageways linking this platform 
with the concourse’s mezzanine. 


The new platform went into service in 
July, giving GO the use now of five 
adjacent tracks off four platforms, all 
linked directly to its concourse; GO 
passengers on the Bradford and Stouff- 
ville services no longer have to use the 
VIA station for access to their trains ona 
more southerly platform isolated from the 
rest. 


The renovations also included replacing 
the closed-circuit television system used 
for monitoring operations at track level 
with a new one. 


During the year, completion of two 
studies on inter-station and passenger 
information communications resulted in 
preparatory work getting under way for 
two possible projects for Union Station. 
Design and specifications were prepared 
for a new platform public address system 
which would provide clearer sound for 
announcements and link the GO system 
to that of CN’s train control centre. The 
other project involved developing a new 
passenger information system for testing 


eventually on one of the platforms: a 
computer-controlled system, using 
illuminated signs above the platform, 
which would be more visible, reliable, and 
flexible than the existing one. 

Other improvements that had been 
planned have been held in abeyance until 
the impact of various developments on 
the station, such as the domed stadium 


Toronto Transportation Terminal 


After 6% years of construction and a 
capital investment of $45 million by the 
Province, redevelopment of the rail 
corridor on the western approaches to 
Union Station neared completion at the 
end of 1985-86. 


A new signal system, the final component 
in the massive reconstruction project, 
was installed during the year, and will be 
tested in the spring and early summer of 
1986 in accordance with Canadian 
Transport Commission procedures. 
Incorporating the latest microprocessor 
technology, the new system will provide 
fail-safe control of all train movements in 
the corridor, replacing the outdated inter- 
locking system and manual procedures 


and the TTC’s Harbourfront line, are 
known. These plans had included a 300- 
foot easterly extension of Platform 1, an 
elevated walkway to connect it directly to 
Front Street, and a second link to the sub- 
way inside the concourse. GO will be re- 
assessing its requirements in the next 
fiscal year before deciding what works to 
undertake. 


that have been used for the last six 
decades. The approach corridor is the 
junction of CN’s Oakville and Weston 
subdivisions and the CP Galt subdivision, 
and is heavily travelled by freight, com- 
muter, and intercity passenger trains; it is 
one of the busiest in Canada. 


Testing is set for completion by the end of 
June 1986, and all train traffic in the 
corridor will then be governed entirely by 
signals, eliminating the present delay of 
having to stop at Bathurst Junction. Final 
adjustments to new trackage installed 
earlier in the reconstruction will also be 
finished by then, leaving only minor 
clean-up and finishing touches for wrap- 
up by October 1986. 
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The redevelopment scheme — known as 
the Toronto Transportation Terminal 
project — had its beginnings in 1978, 
starting with construction of a new GO 
concourse in Union Station and moving 
on to extensive reconstruction of the 
corridor itself. The project was designed 
to meet the long-range demands on 
downtown Toronto’s rail terminus 
complex by increasing passenger- 
handling capacity and by opening up the 
bottleneck which existed at the western 
end of the corridor. 


Besides the new signal network, the 
corridor improvements included exten- 
sive track and switch work; increasing the 
number of mainline tracks at Bathurst 
Junction from two to six; and construc- 
tion of a flyunder to route Lakeshore GO 
Trains under other rail traffic, speeding 
up the approach to Union Station. GO’s 
Bathurst North yard for the layover of 
trains between rush hours was also built 
as part of the redevelopment. 


The project’s final cost, on completion of 
this fiscal year’s work, is $60 million, 
including the original $10 million for the 
GO concourse and some $5 million in 
renovations made since its opening in 
1979. These costs have been borne 
entirely by the Province of Ontario. 


Massive Toronto Transportation 
Terminal redevelopment will be 
wrapped up by October 1986 


Labor Relations 


Two new collective bargaining agree- 
ments between GO Transit and Local 
1587 of the Amalgamated Transit Union 
were effected during the year. 


An agreement covering 1984-85, the 
second since the unionizing of GO 
employees, had gone to arbitration pre- 
viously and was awarded this fiscal year, 
in October. Both parties resumed bar- 
gaining and successfully negotiated a 21- 
month collective agreement for fiscal 
1985-86 and most of 1986-87, expiring in 
January 1987. 


Local 1587 is the exclusive bargaining 
agent for GO employees, representing all 
staff except supervisors, foremen, em- 
ployees above these ranks, and office and 
technical staff; 465 of the GO work force 
of 730 employees are members of the 
union. 


Computerization 


Keeping pace with technological ad- 
vancement, GO Transit continued ex- 


panding the use of computers to improve 
daily operations and long-term planning. 


Many facets of the operation now employ 
microcomputers, both stand-alone and 
networked; they include materials 
management, purchasing, finance, 
revenue accounting, operational 
budgeting, capital project control, word 
processing, personnel records, ridership 
and survey data analysis, bus and rail 
equipment maintenance, and rail 
operations at Union Station. Other appli- 
cations being developed for imple- 
mentation in the near future include 
central library records, internal audit, 
security, and bus scheduling, crewing, 
and data management. 


A major advancement was realized in the 
fiscal year with the relocation of a mini- 
computer from the disbanded GO-ALRT 
Program to head office for financial data 
processing; by bringing this function in- 
house, instead of relying on service 
bureaus, GO expects to reduce operating 
costs by $50,000 a year over five years. 
The equipment might be expanded to 
accommodate the materials management 


and payroll systems to provide additional 
savings. 


System Security 


The year started with GO Transit taking 
part in a massive security operation 
mounted against a terrorist bomb threat 
to the Metro Toronto transit network; the 
incident, fortunately, did not materialize. 


In May, the thrust turned to enforcement 
of the Proof Of Payment (POP) honor fare 
system being introduced experimentally 
on the Milton rail line. In this connection, 
GO’s security force of transit officers 
became legally empowered to enforce 
regulations under the Toronto Area 
Transit Operating Authority Act, as well 
as the Trespass to Property Act; the first 
two court cases involving POP prose- 
cutions were heard toward year end, re- 
sulting in convictions and fines. 


The vandalism and property damage 
situation improved this year, resulting ina 
9-per-cent decrease in damage costs 
from last fiscal year’s $173,000 to 
$157,000 in 1985-86. 
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Proof Of Payment 


GO's six-month Proof Of Payment experi- 
ment began in May 1985 and was later 
extended to the end of April 1986 for 
further evaluation. 


Known simply by its acronym, the POP 
honor system made its debut on May 6 on 
the Milton rail line. If successful, it will 
eventually be implemented at least 
throughout the rest of the rail network, 
streamlining the ticketing method GO 
Transit has had since its inception in 1967. 
The POP concept is relatively new to 
Canada and the United States but proven 
in Europe, and the GO experiment is the 
first North American application to 
encompass variable fares. 


Under POP, passengers no longer have to 
deposit a ticket or show a pass every time 
they enter or leave the system. They only 
have to produce proof of fare payment 
when asked to by GO security personnel 
in random checks of the paid areas and 
aboard the trains. With this otherwise un- 
restricted access, passenger flow through 
stations is thus greatly improved, and 
line-ups all but eliminated; POP also 
allows the opening up of extra entrances 
and exits economically, since ticket 


scrutiny at every point is no longer 
necessary. 


Other advantages of the POP system 
include savings in the cost of ticketing, as 
some POP tickets are printed on cash 
register type tape; as well, POP’s micro- 
processor ticket issuing and cancelling 
equipment provides statistical informa- 
tion for operational planning and revenue 
control. 


Passenger acceptance of the trial system 
has been favorable, according to a survey 
conducted in July. However, in the de- 
bugging process GO encountered a few 
problems involving equipment, main- 
tenance, and ticket stock, and decided to 
extend the experimentso it can assess the 
situation further. 


Non-Fare Revenue 


Revenue from sources other than 
passenger fares decreased slightly from 
last year, partly because two long-term 
leases of rolling stock to other transit 
properties ended during the year. 


Non-fare or sundry revenue in 1985-86 
totalled $5.5 million, consisting of: $2.154 
million from the sale of assets; $1.261 
million from renting out equipment: 
$583,000 through commercial space 
leasing; $525,000 in ticket sales commis- 
sions; $325,000 from the sale of adver- 
tising space on the system; $309,000 in 
interest income; and $362,000 from mis- 
cellaneous sources. Sundry revenue in 
the previous two fiscal years had 
amounted to $5.2 million and $3.4 million. 


Advertising revenue increased by 25 per 
cent over last year’s $259,000, and com- 
mercial space rentals by 7 per cent from 
$546,000, as GO continued to maximize 
these revenue-generating potentials. 
Studies were also under way by year end 
to determine the immediate and future 
potential of GO stations and terminals for 
the joint commercial-residential develop- 
ment of aerial and underground rights to 
produce even more revenue. 


Fare Increase 


Fares rose by an average 3.8 per cent on 
July 1 in the continuing effort to meet the 
cost-recovery target set by the Govern- 
ment. 


The two-part formula for calculating all 
single-ride fares increased from a fixed 
base charge of 42 cents plus a distance 
charge of 6 cents a kilometre to 44 cents 
plus 6.3 cents. No changes, however, 


were made to the discounting formulae 
for 10-ticket books, 10-ride POP tickets, 
monthly passes, group passes, or student 
rates. Unchanged, too, was the downtown 
bus surcharge of 60 cents. The minimum 
rail fare was held at $1.50, while the bus 
minimum was increased by 5 cents to 
bring it in line with that for rail. 


Since all fares are rounded off when 
computed, actual single-ride increases 


GO Train Service Expansion Program 


A major change of tack came about this 
year with the abandonment of light rail 
technology in favor of conventional 
means for the expansion of GO's rail 
network. 


A Government review of the GO-ALRT 
(Advanced Light Rail Transit) system 
under development since late 1982 
resulted in the decision in June 1985 to 


extend service using conventional trains 
instead. This was confirmed in October 
by the new Government, which noted that 
it would be fiscally irresponsible to 
proceed with a project that, while it had its 
merits, would not meet urgent, short-term 
needs; the total GO-ALRT system would 
have to be completed before any real 
benefits could be realized, whereas con- 
ventional means provides the flexibility to 


ranged up to 5 per cent, with the average 
being 3.8 per cent. 


The fare increase helped GO achieve its 
best cost-recovery performance in recent 
years. A cost-recovery target of 65 per 
cent had been set in 1977 by Cabinet, re- 
quiring GO to review and adjust its fares 
annually to recover increasingly greater 
proportions of its operating costs through 
revenue until this goal is met. The rate 
attained for fiscal 1985-86 was 61.2 per 
cent, compared to 60.4, 58.3, and 53.8 per 
cent in the preceding three years. 


expand in increments to meet demand 
immediately — as well as in the long run. 
Pressing ahead with conventional, bi- 
level train service was the only practical 
approach to meeting the greater Toronto 
area’s pressing needs for interregional 
transit. 


The change was also prompted by pro- 
posed national rail legislation which 
would make it more economical to 
develop and operate commuter train 
services, and which would improve GO’s 
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ability to negotiate equitably with the rail- 
ways, on whose rights-of-way GO Train 
service runs. 


The October announcement set revised 
target dates for the expansion, including 
an earlier start-up date for the Lakeshore 
East extension than under GO-ALRT. The 
new program will extend full service on 
the Lakeshore East from Pickering to 
Whitby in 1988, a full year ahead of the 
original ALRT timetable, on trackbed 
already partly graded for the light rail 
project; phase service up to full schedules 
between Oakville and Burlington on the 
Lakeshore West by the early 1990s; and 
add two round trips to the present three 
on the Milton weekday line in late 1988. 
Studies will also continue on determining 
the best means of accomplishing 
expansion of service further east to 
Oshawa and west to Hamilton. 


The Province has allocated $284 million 
(in 1984 dollars) in capital funds for the 
project, including the acquisition of 
rolling stock and the expansion of equip- 
ment maintenance facilities. 


The following summarizes progress to 
date on each facet of the new program: 


a» Pickering to Whitby section: 
Approximately 15 kilometres in length, 
this section is scheduled to enter revenue 
service in late 1988. The six contracts pre- 
viously awarded for GO-ALRT grading 
and bridge work were basically complete 
by year end; design under the new 
program was finished for the remaining 
work, and four major contracts will be 
awarded early in fiscal 1986-87 to 
complete the trackbed and structures 
phase. Design has also been completed 
for trackwork and track components, 
including rail, concrete ties, and 
fasteners, for procurement early next 
fiscal year. Design of the Whitby station 
was well advanced, and when completed 
in June 1986 will establish the standards 
for the Ajax and Pickering stations. The 
environmental status statement prepared 
originally for GO-ALRT was being up- 
dated to reflect the criteria of the new 
program. 


a Oakville to Burlington section: A limited 
amount of construction had been under- 
taken under the GO-ALRT Program on 
this 15 km stretch; work on a new grade 
separation at the Third Line crossing in 
Oakville will be completed in July 1986. A 
study by CN Rail was under way to 
identify the extent and cost of right-of- 
way improvements necessary for full 
service to Burlington; this study will be 
completed early next fiscal year. Full 
service into Burlington is expected to 
start in the early 1990s. 


a Milton line service upgrading: A joint CP 
Rail-GO Transit committee has been 
formed to co-ordinate this phase of the 
expansion program. An environmental 
study report will be prepared and finished 
early in the 1986-87 fiscal year. Upgraded 
service will commence in late 1988. 


s Equipment procurement and 
maintenance: See the Rolling Stock and 
Equipment Maintenance sections of this 
report. 
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Future Service 


Studies examining the feasibility of 
increasing the level of Georgetown and 
Richmond Hill rail service progressed 
during the year. Initial study on the 
expansion of Milton line service was com- 
pleted, leading to the Government's 
decision to extend frequency from three 
to five weekday round trips as part of the 
revised rail network expansion program; 
the increase is expected to meet the 
immediate peak-period needs of this 
populous corridor through Halton and 
Peel Regions. 


Working with other Provincial ministries 
and agencies, GO Transit redrafted its 
four class environmental assessment 
documents, replacing them with a single, 
clearer, and more concise version. The 
environmental assessment process pro- 
vides the opportunity for various levels of 
government, as well as the public and 
special interest groups, to review and 
comment on GO's studies and proposals 


for the development or expansion of 
services and facilities. The new 
document, which has been submitted to 
the Minister of the Environment for 
approval, eliminates the original docu- 
ments’ shortcomings and reinforces GO 
Transit’s commitment to ensuring that the 
impact of its projects on the natural or 
social environments is minimal. 


During fiscal 1985-86, GO took greater 
initiative in the planning of services to 
meet the growing demand for inter- 
regional transit in its area of jurisdiction. 
With the assistance of municipal planning 
bodies, GO began reviewing local 
development proposals to anticipate 
better the need for modifying existing 
services; the Ministry of Transportation 


and Communications was also requested 
to provide direction in identifying inter- 
regional transportation corridors in which 
new GO services might be required. 
These actions, in conjunction with the 
continuing evolvement of service 
standards and policies, will put GO in an 
improved position to react to the ever- 
increasing demands for GO Transit 
service in a cost-efficient and timely 
manner. 


a 


A.F. LEACH 
Managing Director 
and Secretary 
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Auditor's Report = 


To the Members of the Toronto Area 
Transit Operating Authority, 

the Minister of Transportation 

and Communications, and the 
Provincial Auditor: 


We have examined the balance sheet of 
the Toronto Area Transit Operating Au- 
thority as at March 31, 1986 and the state- 
ments of equity, operations and changes 
in financial position. for the year then 
ended. Our examination was made in 
accordance with generally accepted 
auditing standards, and accordingly in- 
cluded such tests and other procedures 
as we considered necessary in the cir- 
cumstances. 


In our opinion, these financial statements 
present fairly the financial position of the 
Authority as at March 31, 1986 and the 
results of its operations and the changes 
in its financial position for the year then 
ended in accordance with generally 
accepted accounting principles applied 
on a basis consistent with that of the pre- 
ceding year. 


Coax AA RAI le RME AU LR “Cs ; 


Toronto, Canada 
May 23, 1986 


Peat, Marwick, Mitchell & Co. 
Chartered Accountants 
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Assets 


Current 


Cash 

Accounts receivable 

Deposit with C.N.R. 

Due from the Province of Ontario 
Spare parts and supplies 

Prepaid expenses 


Fixed 

Land 

Buildings and equipment (Note 2) 

Leasehold improvements, net of 
accumulated amortization of 
$327 (1985 - $250) 

Improvements to railway right of 
way and railway plant, net of 
accumulated amortization of 
$30,231 (1985 - $24,694) 

Construction in progress 
Toronto Transportation Terminal 
Project (Note 6) 

Other 


TORONTO AREA TRANSIT OPERATING AUTHORITY 


(Incorporated without share capital under the 
Toronto Area Transit Operating Authority Act) 


BALANCE SHEET AS AT MARCH 31, 1986 


(With comparative figures for 1985) 
(In thousands of dollars) 


1986 1985 

BT ae Ss 136 
1,933 3,010 
10,200 9,000 
20,152 1e 27 
1,209 1,275 
380 295 
35,017 26,987 
24,910 24,850 
161,123 166,198 
1,340 1,243 
90,431 81,915 
30,489 21,902 
11,831 17,256 
320,124 313,364 
$355,141 $340,351 


Liabilities 

Current 1986 1985 

Accounts payable and accrued 
liabilities $ 32,148 $ 26,679 

Unearned revenue in respect of 
tickets sold and not used 784 165 
32,932 26,834 

Equity 

Province of Ontario 322,209 318517 


$355,141 $340,351 


Commitments (Note 6) 


On behalf of the Members 


Chairman 


Member 


See accompanying notes to financial statements. 
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STATEMENT OF EQUITY 


FOR THE YEAR ENDED MARCH 31, 1986 


(With comparative figures for 1985) 


(In thousands of dollars) 


Equity at beginning of year 
Capital contribution from the 
Province of Ontario 


B.I.L.D. contributions from 
the Province of Ontario 


Other M.T.C. contributions from 
the Province of Ontario 


Amortization of capital 
contributions 


Equity at end of year 


1986 1985 
$313,517 $310,046 
25,350 20,370 
165 
681 

339,548 330,581 
(17,339) (17,064) 
$322,209 $313,517 


STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31, 1986 


(With comparative figures for 1985) 


(In thousands of dollars) 


Revenue 
Commuter services 
Sundry revenue (Note 4) 


Expenses (Note 5) 
Train and bus Operations 
Terminals and plant 
General and administration 


Loss from operations 


Operating subsidy from the 
Province of Ontario including 
amortization of capital 
contributions of $17,339 
(1985 - $17,064) 


Net income for the year 


See accompanying notes to financial statements. 


1986 1985 
$ 51,647 $ 49,607 
5,519 5,210 
57,166 54,817 
74,266 74,030 
31,300 29,003 
15,637 15,524 
121.208 118,557 
64,037 63,740 
64,037 63,740 
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STATEMENT OF CHANGES 


IN FINANCIAL POSITION 

FOR THE YEAR ENDED MARCH 31, 1986 
(With comparative figures for 1985) 

(In thousands of dollars) 


1986 1985 
Cash from (used in) operations 
Revenue $ 57,166 $ 54,817 
Expenses (21/2058) (118,557) 
Adjustments for non-cash items: 
Depreciation and amortization 17339 17,064 
Gain on sale of fixed assets (2,154) 94 
(48,852) (46,582) 
Net change in non-cash working 
capital balances (925) (138) 
(49,777) (46,720) 
Cash from (used in) investment 
Fixed asset additions (26,031) (20,535) 
Fixed asset disposals 4,086 128 
(21,945) (20,412) 
Cash from financing 
Province of Ontario 
Operating subsidy 46,698 46,676 
Capital contributions 26,031 20,535 
72,729 67,211 
Net increase in cash 1,007 79 
Cash, beginning of year 136 on 
Cash, end of year $ 1,143 $ 136 


See accompanying notes to financial statements. 


NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 1986 

(With comparative figures for 1985) 

(In thousands of dollars) 


1. Summary of significant accounting policies 


a. General 
These financial statements are prepared by management in accord- 
ance with accounting principles generally accepted in Canada. 


b. Spare parts and supplies 
Spare parts and supplies are valued at the lower of cost and replace- 
ment cost. 


c. Fixed assets 
Fixed assets are valued at cost. 


The Authority provides for the depreciation and amortization of the 
various Classes of assets over their estimated useful lives onastraight 
line basis. Depreciation for locomotives and auxiliary power control 
units is calculated using a straight line rate applied to cost plus an 
estimation of future overhaul costs. 


Buildings and equipment 


Shelters and ticket booths 5 years 
Other buildings 20 years 
Locomotives and auxiliary power control units 25 years 
Other railway rolling stock 25 years 
Buses 12 years 
Parking lots 20 years 
Sundry — Furniture and fixtures 12 years 
— Other 3-5 years 
Improvements to railway right of way and railway plant 20 years 
Leasehold improvements 20 years 


d. Commuter services revenue 

Revenue is recognized when the transportation service is provided. 
Unearned amounts are reflected in the balance sheet as current 
liabilities. 
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e. Subsidies 

Operating subsidies paid by the Province of Ontario are treated as 
reductions of operating losses. Capital contributions from the Pro- 
vince of Ontario are included in equity and are amortized to income 
over the useful lives of the related assets. 


2. Buildings and equipment 


1986 1985 
Accumulated Net book Net book 
Cost depreciation value value 
Buildings 5, COWS $10,303 $ 20,772 $ 20,665 
Locomotives and 
auxiliary power 
control units 30,930 127561 17,399 15,347 
Other railway 
rolling stock 143,139 34,509 108,630 116,389 
Buses 19,377 12,376 7,001 7,162 
Parking lots 7,302 2,280 5,092 4,417 
Sundry 5,067 2,838 2,229 2,218 
$236,960 $75,837 $161,123 $166,198 


3. Operating agreements 

Substantially all of the services provided by the Authority are operated 
by outside parties using vehicles and rolling stock owned by the 
Authority. Charges from the parties in respect of the operating agree- 
ments are recorded on an incurred and estimated basis. These ser- 
vices are governed by the following agreements. 


Canadian National Railways June 1, 1977 to May 31, 1987 
Gray Coach Lines To December 31, 1986 
Canadian Pacific Limited October 26, 1981 to October 25, 1991 


Services are also provided by Charterways Transportation Limited. 
The agreement with Charterways Transportation Limited expired 
December 31, 1985. A new agreement is presently under negotiation. 


4. Sundry revenue 
The details of sundry revenue are as follows: 


1986 1985 
Interest income $ 309 $ 321 
Rentals — rolling stock 1,261 2,855 
Rentals — space - 583 546 
Advertising revenue 325 259 
Commissions — ticket sales 525 469 
Sale of assets 2,154 (91) 
Other 362 851 


$ 5,519! $5,210 


5. Expenses 
Further details of expenses are as follows: 


1986 1985 

Salaries, wages and fringe benefits $ 21,168 $ 17,041 
Payments to outside parties for 

operation of services 42,549 47,739 

Fuel and oil 8,971 HET 

Other expenses 20,668 18,206 

93,356 90,803 

Leases, rentals and user charges 10,508 10,690 

Depreciation and amortization 17,339 17,064 

Total expenses $121,203 $118,557 


Of the total expenses above, $93,356 (1985 - $90,803) is recognized as 
recoverable, in part, from passengers and other sources of revenue. 
The target amount to be ultimately recovered has been established by 
the Authority at 65% of the recoverable expenses. In 1986, total 
revenue amounted to $57,166 (1985 - $54,817) and represents a re- 
covery of 61.2% (1985 - 60.4%) of the recoverable expenses. 
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6. Commitments 


a. Purchase of bi-level commuter rail cars 
Subsequent to year end the Authority will have transferred to it the 
following assets from the discontinued GO-ALRT project: 


— Deposit on contract with the Urban Transportation 
Development Corporation Ltd. for the purchase of 63 
bi-level commuter rail cars $ 8,234 


— Completed construction useful to the heavy rail ex- 


pansion program, at cost 5,829 
Total: $14,063 


The balance of the purchase price for the bi-level commuter coaches 
of $74,102 will be paid out over the period to September, 1988 as the 
Authority takes delivery of the coaches. 


b. Toronto Transportation Terminal Project 

The Toronto Transportation Terminal Project initially involved the 
Province of Ontario, the Authority, the Government of Canada, the 
Canadian National Railway Company, Canadian Pacific Limited and 
the Toronto Terminals Railway Company. As the parties could not 
reach agreement on a Satisfactory cost sharing arrangement for the 
capital costs of the project, work is proceeding at the Authority’s ex- 
pense on a modified program which provides only for the immediate 
needs of the Authority’s services. 


c. Leases 
Minimum operating lease payments in each of the next five years and 
in aggregate are as follows: 


1986-1987 $ 1,922 
1987-1988 1,495 
1988-1989 1250 
1989-1990 Healy 
1990-1991 95 
Thereafter 6,840 

$13,928 


In addition to the commitments above the Authority has entered an 
agreement to lease land which expires in 2079. The annual rental 
under this lease is $120. 


7. Pensions 

The Authority provides pension benefits for its employees through 
participation in the Public Service Superannuation Fund established 
by the Province of Ontario. The Province is amortizing the unfunded 
liability of the plan through a series of annual payments and has 
charged the Authority for its share of such payments for the year. 


8. Comparative figures 
Certain of the comparative figures have been reclassified to conform 
to the presentation adopted in the current year. 
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Objectives 


GO Transit (the Toronto Area Transit 
Operating Authority) is an Agency of the 
Crown established to: 


Design and operate interregional transit 
for people whose travel takes them 
through more than one regional munici- 


pality; 
And encourage convenient and efficient 
meshing of the transit systems operating 


in the Toronto-centred area and inter- 
facing with the GO Transit system. 


Area of Jurisdiction 


GO Transit is avoluntary association, em- 
powered by legislation, of the Regional 
Municipalities of Peel, York, Durham, 
Halton, and Hamilton-Wentworth, the 
Municipality of Metropolitan Toronto, and 
the Province of Ontario. 


Membership 


The Board is composed of seven Mem- 
bers: the Chairman, appointed by the 
Lieutenant Governor in Council, and the 
Chairmen of the Councils of Peel, York, 
Durham, Halton, Hamilton-Wentworth, 
and Metropolitan Toronto. 


Members 


L.H. PARSONS 
Chairman 


G.H. HERREMA 
Vice-Chairman of the Board 
Chairman, Council of 
The Regional Municipality of Durham 


R.F. BEAN 
Chairman, Council of 
The Regional Municipality of Peel 


C.D. FLYNN 
Chairman, Council of 
The Municipality of Metropolitan Toronto 


E.R. KING 
Chairman, Council of 
The Regional Municipality of York 


P.D. POMEROY 
Chairman, Council of 
The Regional Municipality of Halton 


W.L. SEARS 
Chairman, Council of 
The Regional Municipality of 
Hamilton-Wentworth 


Minister 


The Honourable ED FULTON 
Minister of Transportation and 
Communications 


Officers 


A.F. LEACH 
Managing Director 
Secretary to the Board 


A.M. ROBINSON 
Director, Finance 
Treasurer to the Board 


J.A. BROWN 
Executive Director, Operations 


H.W. CLELLAND 
Executive Director, Engineering, 
Development and Plant 


D.A. SUTHERLAND 
Executive Director, Finance and 
Administration 


W.M. BURNS 
Director, Transportation 


J.M. BURWELL 
Director, Administration 


R.J. DESJARDINS 
Director, Personnel, Audit and Security 


R.C. DUCHARME 
Director, Engineering and Development 


R.H. JOHNS 
Director, Equipment 
N.W. KUSTER 
Director, Equipment Engineering 


C.S. STRADLING 
Director, Plant Maintenance 
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Downsview, Ontario 
Canada M3H 5Y6 


Telephone: (416) 630-5220 
Telecopier: (416) 630-2083 
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Ontario 


GO TRANSIT 555 Wilson Avenue, Downsview, Ontario, Canada M3H 5Y6 Lan 
(416)630-5220 Telex 06-217508 Fax (416) 630-2083 Office of the Ministry of Ferguson Block 


Minister . Queen's Park 
Transportation and TN Ontario 


Communications Se 


10 July 1987 


The Honourable Ed Fulton 

Minister of Transportation 
and Communications 

Ferguson Block 

Queen's Park 

Toronto, Ontario 

M7A 128 


13 July 1987 


The Honourable Lincoln M. Alexander 
Lieutenant Governor of Ontario 
Dear Mr. Minister: Legislative Building 
Queen's Park 
Toronto, Ontario 
M7A 1Al 
It is my honour, on behalf of the Members of the Board, to 


present the 1986-87 annual report of the Toronto Area Transit 


Operating Authority. May It Please Your Honour: 


It is also my pleasure to extend our thanks to you and your 


staff at the Ministry of Transportation and Communications for I have the privilege of presenting for the information of Your 


your continuing co-operation and assistance, a special Honour and the Legislative Assembly the report of the 
relationship which we at GO Transit hope will continue to grow. activities of the Toronto Area Transit Operating Authority for 
the year ended 31 March 1987. 


Respectfully submitted, 


Respectfully submitted, 


fe an ; 


Louis H, Parsons 
Chairman Ed Futon 


Minister 


A Year of Progress 


____SHAIRMAN’SSUMMARY | 1986-87 ANNUAL REPORT 


The fiscal year was one of progress, in 
which substantial ridership gains were made, 
and service was greatly improved in the first 
stage of the Lakeshore train service’s 
expansion. 

Weekday morning service was increased 
substantially in October on the Lakeshore 
West with the addition of a Hamilton-Toronto 
round trip and two more short-turn trains 
originating at Port Credit. The first step in GO 
Transit’s plan to bring full service to Bur- 


lington by the early 1990s, this increase’ 


brought immediate relief to rush hour over- 
crowding, and also proved immediately 
popular, boosting ridership considerably on 
the Lakeshore for the year. By year end, the 
Lakeshore line had carried 663,000 more 
passengers than last fiscal year, an increase 
of 5.8 per cent - and nearly double the in- 
crease in carryings of the year before; the line 
will no doubt continue to undergo significant 
ridership growth in the years to come when 
GO Train service becomes operational on the 
extensions to Whitby and Burlington. 

The rest of the system did not pale in com- 
parison, either. GO Train ridership rose 
overall by 5.4 per cent, compared with 4 per 
cent the year before, and GO Bus carryings 
maintained a healthy 2.2 per cent increase. 
Allthe other five rail corridors, while their car- 
ryings were not as dramatic as the 
Lakeshore’s in terms of sheer numbers, still 


posted significant ridership increases, rang- 
ing from the Milton line’s 1 per cent to more 
than 9 per cent for the Stouffville service and 
over 10 for Bradford. All bus corridors except 
one registered increases too, with several 
substantial individual route increases such as 
the CityLink service’s 5.7 per cent. 

These increases, | am sure, reflect the con- 
fidence GO’s passengers have inthe system 
and its ability to provide the best service 
economically possible; GO Transit will con- 
tinue its efforts in this regard, improving inter- 
regional transit wherever feasible to meet the 
growing needs of the Greater Toronto Area. 

Toward this end, GO participated in some 
important developments during the year that 
could have major impacts on the way public 
transit is provided in this areain the future. It 
took part in the Transportation Planning 
Forum convened by the Minister of Transpor- 
tation and Communications, a think tank to 
generate ideas and information to give the 
Government a sound base for its future 
transportation investment strategy. GO was 
involved in the Transportation Tomorrow 
survey, a major study of the travel habits of 
the area’s residents, and the first undertak- 
ing of this scope in two decades, since the far- 
reaching study that set up GO Transit in the 
late 1960s. And GO provided input to the Pro- 
vince’s Transit Advisory Group established to 
probe the future of interregional transit in the 


GO service area — a study that is expected to 
have major implications for transit in the 
Greater Toronto Area. 

Progress was also made during 1986-87 in 
the train service expansion program, GO’s 
biggest expansion since it launched bus ser- 
vice in 1970. Details are provided inside this 
report, and | would like to note that all work 
is on schedule, progressing towards the late 
1988 target date for the opening of the Picker- 
ing to Whitby Lakeshore extension and the 
upgraded Milton service. 

lam proud of the accomplishments of the 
year, and confident that GO will keep rising 
to the challenges presented it. | would like to 
thank all who played a part for their contribu- 
tion to this effort — staff, Board Members, con- 
tract operators — and look forward to working 
with everyone again in 1987-88. The next 
fiscal year will be an important one for GO 
Transit, which will be celebrating its 20th 
birthday in May 1987, and | am sure that the 
spirit, the verve of the last 20 years will carry 
on into the next two decades — and beyond. 


LA ee 


L. H. PARSONS 
Chairman 
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Ridership 


Steady ridership gains were made for 
another fiscal year, including a substantial in- 
crease on the Lakeshore trains. 

Combined system carryings, bus and rail, 
totalled nearly 27 million passenger trips in 
1986-87, just over a million more than in the 
previous fiscal year. GO Trains carried 16.1 
million and GO Buses 10.8 million 
passengers, for a total of 26.9 million; in com- 


ee 


MANAGING DIRECTOR'S REPORT 


parison, system ridership in 1985-86 was 25.9 
million (15.3 million on the trains and 10.6 on 
the buses), and in 1984-85 had been 25 
million (rail, 14.7, and bus, 10.3 million). 
The rate of growth - the percentage in- 
crease in carryings from one fiscal year to the 
next —- was once again healthy. The additional 
million-plus trips system-wide was a gain of 
4.1 per cent, compared with the 3.3 per cent 
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increase from 1984-85 to 1985-86. Rail rider- 
ship was up by 5.4 per cent, compared to 4 
per cent from 1984-85 to 1985-86, whereas 
bus ridership held steady at 2.2 per cent, 
compared to the previous 2.3 per cent 
increase. 

Again, all six rail corridors posted increases 
for the year, with growth rates ranging from 
1.1 per cent for the Milton trains to 9.5 and 
10.5 per cent respectively for the Stouffville 
and Bradford services. The Lakeshore line, 
however, outstripped the others in sheer 
numbers: carryings rose by 663,000 trips 
over last fiscal year, an increase of 5.8 per 
cent (and almost double the 363,000 addi- 
tional trips carried in 1985-86 over 1984-85). 
The most heavily used of the six routes, and 
the only full-service one, the Lakeshore will 
undoubtedly continue to experience signifi- 
cant increases in the years to come with the 
opening of the extensions eastward from 
Pickering and west from Oakville; 1986-87’s 
gain, in fact, was partly the result of October 
1986’s increase in service between Hamilton 
and Toronto, the first phase of the Lakeshore 
West’s expansion. 

For the other five lines, the increases in car- 
ryings, 1986-87 over 1985-86, were: 59,000 
additional trips on the Georgetown service; 


GO Train at Sunnyside, 
near downtown Toronto 
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41,000 on Richmond Hill; 26,000, Stouffville; 
22,000, Bradford; and 15,000, Milton. 

On the bus system, all corridors except 
Milton posted increases, with some routes in 
these corridors faring better than others. 
Growth rates, while not as dramatic as last 
year’s, were still considerable: the Hamilton 
QEW CityLink service’s carryings rose by 5.7 
per cent over 1985-86; the Finch subway- 
Richmond Hill exact-cash service by 5.5 per 
cent; the Oshawa Highway 2 service, 5.1 per 
cent; and the Markham/Uxbridge service, 3.5 
per cent. 

Marginal growth occurred on the 
Bramalea/Brampton, Finch-Newmarket 
ticketed, and Bowmanville routes. The 
Pickering train meet, Meadowvale/Milton, 
and Brampton/Guelph services experienced 
slight decreases. And, as expected, the 
Oakville train meet service declined in rider- 
ship after the train service improvements of 
October on the Lakeshore West, while the 
Hamilton Lakeshore service continued its 
decline of recent years — partly because of the 
increased use of the GO Train, partly 
because of improvements in municipal tran- 
sit service along the corridor. 

Average weekday ridership at year end 
stood at 96,200 passenger trips system-wide, 
up from 91,800 last year and 89,000 the year 
before that. Of the 96,200, 60,100 trips were 
onthe trains (up from 1985-86’s 56,800) and 
36,100 on the buses (up too from 35,000). 
Average weekday ridership peaked as usual 
in August and went over 100,000 trips for the 
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first time: 102,650, of which 65,550 were car- 
ried on the trains and 37, 100 on the buses (in- 
cluding 3,000 on the Canada’s Wonderland 
summer contract service). 

GO’s fare integration program remained 
popular, with the number of passengers tak- 
ing advantage of it slightly higher than last 
year’s, atsome 7,700 trips a day at fiscal year 
end. First tried out in 1979 and adopted per- 
manently in 1981, the program integrates 
GO’s fares with those of participating 
municipal transit systems to offer free or dis- 
counted transfer between the local transit bus 


Special Events Service 
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and the GO Train; its cost is shared with the 
participating municipality, GO’s subsidy be- 
ing 75 per cent of the local transit fare that 
would have been collected without fare in- 
tegration. Intended to be an attractive alter- 
native to driving and parking, and as an incen- 
tive for people to take public transit all the way 
to their destination, fare integration is in place 
in Brampton-Bramalea, Oakville, Burlington, 
Mississauga, and Pickering; at year end Ajax 
and Whitby Transit had expressed interest in 
joining the program when the Lakeshore East 
GO Train extension opens in 1988. 
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Demand for service for special events and 
attractions remained strong. 

GO Transit again operated regular and 
special service, bus and rail, for a variety of 
attractions, including Blue Jay and Argonaut 
home games, the Canadian Open golf cham- 
pionship, Canada’s Wonderland, Ontario 
Place, the Canadian National Exhibition, and 
numerous shows and events through the 
year at Exhibition Place, Metro Convention 
Centre in downtown Toronto, and the Interna- 
tional Centre in Mississauga. Exhibition 
Place events being perennially popular, 9.1 
per cent of the Lakeshore rail line’s total 
patronage in 1986-87 went through Exhibition 
GO station: 1,112,000 out of 12,174,000 trips 
(including those during the three-week Cana- 
dian National Exhibition in August- 
September). Recognizing the importance of 


providing such service, and of the potential 
of such attractions for generating extra 
revenue, GO continued promoting its off- 
peak service to the public as a convenient, 
comfortable, and economical alternative to 
driving by car. 

The fiscal year’s highlights were: 

a Baseball and football season ridership, 
which reversed the pattern of last year. Rider- 
ship for Argonaut home games, after slump- 
ing last season, jumped by nearly 20 per cent 
from 32,000 rides in 1985 to 38,280 in 1986; 
the Argos’ attendance itself dropped slightly 
from last year, but GO’s Exhibition station 
ridership as a percentage of attendance was 
still a respectable 7.1 per cent. Extra home- 
bound trains operated as needed during the 
season. Baseball ridership, meanwhile, after 
last season’s playoffs boost, fell by 12 per 
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cent from 409,000 rides in 1985 to 359,000 in 
1986 — home game attendance was lower 
than average, two games were rained out, 
and the Blue Jays played four fewer games 
this season than last; still, GO’s share of the 
gate was 9.3 per cent, up from last season’s 
8.6 per cent. Extratrains waiting at Exhibition 
station to take fans home ran for the third 
straight season, after every evening and 
weekend game. 

a Exhibition station ridership during the 
CNE, which dropped slightly from 1985. GO 
Trains handled nearly 517,300 trips through 
the station during the 1986 Canadian Na- 
tional Exhibition, a decrease of 1.2 per cent 
from 1985’s carryings of 523,400. Rainy 
weather for much of the 20-day run dampen- 
ed attendance (the CNE’s dropped by over 
143,000, or 6 percent, from the year before), 
but GO still set a one-day CNE ridership 
record on Sunday, August 31, with 63,566 
trips, surpassing the old high of 56,641 set on 
the same date in 1985. GO’s share of the gate 
also increased from 1985’s 11.4 per cent to 
12 per cent in 1986. 

= Canada’s Wonderland ridership, which 
was Slightly lower than in 1985. The express 
bus service which GO operates under con- 
tract to Canada’s Wonderland carried 
347,000 passengers in the 1986 season, 
compared to the record 348,000 the year 
before; the service, which shuttles between 
the park and York Mills and Yorkdale sub- 
ways, was in its sixth successive season in 
1986. 
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Rail Service 


Responding to commuter demand, GO 
Transit improved rail service substantially on 
the Lakeshore West in October, the first step 
inits plan to bring full service to Burlington by 
the early 1990s. 


= 
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Speedier weekday morning service with 
less crowding was provided with the addition 
on October 27 of a Hamilton-Toronto round 
trip and two short-turn trains originating at 
Port Credit. The new Hamilton-Toronto train, 
running express from Clarkson to Union 
Station in the morning, gives Hamilton, 
Burlington, and Oakville West passengers 
the choice of three departures into Toronto 
each morning and three return at night; the 
revamping also gives Oakville and Clarkson 
commuters four trains express from Clarkson 
to Union in the morning, instead of the two 
from Oakville and one from Clarkson before 
the change. The two new ‘‘Port Credit turns”’ 
give Long Branch and Port Credit commuters 
three trains originating empty at Port Credit 
each morning rush hour. 

The afternoon schedule remains unchang- 
ed except for the return leg of the new 
Hamilton round trip. 

GO Train service was also adjusted 
throughout the year in conjunction with GO 
Bus service for special events, sporting, 
musical, and cultural, at Exhibition Place and 
in downtown Toronto; and service was again 
adjusted over Christmas and New Year’s to 
meet holiday demand. 

During the summer of 1986, major track 
rehabilitation continued along the entire 


Off-peak crowds at 
Exhibition station 
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Lakeshore line — the third of four such sum- 
mers of work by CN Rail. Although not often . 
required, an extra trainset in the off-peak kept 
service delays to a minimum, as in the sum- 
mer before. 

From April to August, 75 kilometres of new, 
continuous welded rail was installed and 47 
switches replaced on the Lakeshore East be- 
tween Cherry Street, just east of Union Sta- 
tion, and Pickering; ties and ballast were 
replaced between Clarkson and Burlington 
onthe Lakeshore West; and station track was 
rehabilitated at Long Branch, Port Credit, and 
Clarkson. Ties and ballast work and station 
track renewal will be completed in 1987 bet- 
ween Clarkson and Exhibition, and the ex- 
isting welded rail on the Lakeshore West 
replaced. 

Renewal of ties and ballast was carried out 
onthe other CN-operated GO routes as well. 
GO’s share of CN’s $20-million 1986 program 
(which included the Lakeshore work) was 
$12.4 million; the 1987 work season is ex- 
pected to cost $18 million, with GO’s portion 
budgeted at $6 million. (Cost-sharing is bas- 
ed on the gross ton miles of the users, GO, 
CN, and VIA Rail.) 

CN and GO also continued their joint pro- 
gram of installing switch heaters at key points 
to improve winter performance. Thirteen 
were installed for $200,000 in the western 
approaches to Union Station and proved very 
effective in the winter of 1986-87, keeping 
switches clear and train delays to the 
minimum in and out of Union and GO’s 
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Bathurst North off-peak storage yard just 
west of the station; track clearance crew 
hours were also reduced significantly, and 
more heaters may be installed in this ap- 
proach corridor in the next fiscal year. New 
units will also be installed at Oakville to ease 
train movements at that busy station. 

On the Milton line, GO wound up its Proof 
of Payment honor fare experiment and decid- 
ed to extend the POP system to the rest of the 
GO Train network (see Proof of Payment for 
details). 


Bus Service 


The multi-year assumption of driver ser- 
vices from contract operators continued with 
the take-over of the Milton corridor from Gray 
Coach Lines on June 25. 

Seven drivers, most of whom transferred 
over from Gray Coach or the Toronto Transit 
Commission, came under GO’s employ in 
this phase, which increased the proportion of 
the bus system operated directly by GO to 
over 40 per cent. The phasing-out of con- 
tracted service will continue corridor by cor- 
ridor as scheduled over the next three fiscal 
years, with assumption of the Georgetown 
corridor in September 1987, Hamilton in 
1988, and Oshawa in 1989; Gray Coach now 
operates these corridors for GO, except for 
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the Oshawa-Bowmanville route, which 
Charterways runs. 

The transition from driver and support ser- 
vices supplied under contract by outside 
agencies to direct operation by GO Transit 
had begun in January 1984 with the take-over 
of the Uxbridge corridor and the Newmarket 
corridor’s Bayview service from Travelways. 
The rest of the Newmarket corridor — the 
system’s busiest — transferred from Gray 
Coach in April 1985, increasing fivefold the 
number of drivers that GO employed; the 
change-over from Gray Coach operation had 
actually started a few months earlier, in 
January, when GO assumed central radio 
dispatch for the entire bus network. 

Changing over to direct operation - which 
includes all planning and administration as 
well as the actual driving — has, as predicted, 
eliminated administrative duplications and 
allowed considerable financial savings for 
GO, which believes that only through direct 
operation can it, in the best interests of the 
public, exercise proper control over the run- 
ning of its bus services. 

During the fiscal year, operational efficien- 
cy was also improved with the installation of 
amicrocomputer scheduling and information 
system for scheduling and crewing and the 
automated production of driver schedules; 
the second phase of this computerization of 
the bus operation - dispatching and 
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timekeeping — will be introduced by late 1987. 

Service revisions were made as usual in 
April and October, including adjustments bet- 
ween Oakville and Hamilton in conjunction 
with October’s expansion of GO Train service 
on the Lakeshore West. Late-evening and 
Sunday-and-holiday service was increased 
between York Mills and Brampton as well, 
and Uxbridge-Scarborough service was ad- 
justed in response to new Markham Transit 
service; other minor adjustments were made 
as required through the year. GO Transit 
again provided express service between York 
Mills/Yorkdale and Canada’s Wonderland 
(the sixth such season under contract to the 
park), and operated an experimental, limited 
service for park employees to and from Rich- 
mond Hill. Other special services during the 
year included holiday service over Christmas 
and New Year’s, service between Yorkdale 
and Oakville for the Canadian Open golf 
championship in July, and special service for 
Bramalea/Brampton/Georgetown during the 
Canadian National Exhibition. 

Another highlight of the year was the GO 
Bus roadeo in May, the third annual. Twenty- 
three drivers entered the competition, atest 
of driver skill and professionalism, and the 
winner represented GO at the Canadian 
Urban Transit Association’s national cham- 
pionship in Vancouver at Expo 86. 
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Statistics 
Passengers Carried Route Kilometres Operated Kilometres Operated 
(Thousands) (At year end) (Thousands) 
Corridor 1986-87 1985-86 1986-87 1985-86 1986-87 1985-86 
Rail 
Lakeshore 12,174 11,511 97 97 1,363 1,333 
Georgetown 1,478 1,419 47 47 93 84 
Richmond Hill aoe elon 34 34 89 91 
Milton 1,335 1,320 50 50 93 HAN 
Bradford 231 209 67 67 31 34 
Stouffville 300 274 46 46 22 23 
Total 16,110 15,284 341 341 1,691 1,676 
Bus 
Hamilton 2,291 2,220 178 178 4,130 4,110 
Milton 161 163 60 60 463 438 
Georgetown 1,376 1,367 Par 217 2,316 2,280 
Newmarket 4,149 4,015 323 323 3,884 3,730 
Uxbridge 117 LES 124 124 405 402 
Oshawa 2,420 2,348 172 172 2,635 2,638 
Canada’s Wonderland 347 348 29 29 467 439 
Total 10,807 10,574 1,103 1,103 14,300 14,037 


System 26,917 25,858 1,444 1,444 15,991 15,713 
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Rolling Stock 


Bus fleet Twenty-six new buses were 
ordered and delivered this fiscal year under 
a new bus purchase, retirement, and struc- 
tural assurance program designed to main- 
tain the fleet in optimal service condition. 
The first such formal policy for GO, the plan 
entails the programmed retirement of buses 
at the end of their economic life and their 
replacement by new vehicles, and the repair 
of old buses to ensure reliable operation for 
the duration of their service life; virtually all 
184 buses in the present fleet will be replac- 
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ed over the next 10 years under this program, 
which was approved in September by GO’s 
Board. 

The 26 new buses were bought from Motor 
Coach Industries, of Winnipeg, and are the 
first 102-inch-wide highway buses, as well as 
the first pure highway coaches with two ax- 
les, in the fleet. Designated model 102A2 by 
the manufacturer, the buses cost $6.11 
million and were phased into service on 
delivery and acceptance, with most of them 
deployed in the CityLink corridor between 
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Hamilton and Toronto. Besides being wider, 
and thus having slightly wider seats, than 
other buses in the fleet, the new 102A2s also 
have more kneeroom for passengers, anew 
interior color scheme, consoles above the 
seats with individual driver-signal buttons and 
focusable reading lights, and the ability to 
‘‘kneel” by lowering the front end by about 10 
centimetres (four inches) for boarding and 
disembarking ease. 

The buses have been well received by 
passengers, drivers, and servicing staff alike. 

Forty buses were repaired during the fiscal 
year under the structural integrity assurance 
part of the program, at acost of $1.14 million. 
As well, 10 more buses were retrofitted for 
$40,000 to improve the reliability of air- 
conditioning. 

Outfitting the entire fleet with 
microprocessor bus ticket issuing (BTI) 
equipment also received Board approval dur- 
ing the year. BTIs had been successfully 
tested on 21 buses for six months in 1984-85 
as replacements for the obsolete, mechanical 
fare registers being used; 187 BTis are being 
purchased for installing system-wide in May 
1987, and the fare registers will then be sold 
to other transit companies. 


The MCI 102A2, 
newest model in the 
GO Bus fleet 
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Rail fleet À $36.2-million order was placed in 
June with General Motors of Canada’s Diesel 
Division for 16 new locomotives: eight to meet 
expansion needs, and eight to replace the 
original units GO had started out with in 1967. 
(The present fleet numbers 32 diesel-electric 
locomotives.) 

The contract, which includes spere parts, 
calls for delivery in June through August 
1988. The locomotives will be manufactured 
in London, Ontario, and willbe the first of this 
model - F59PH - to be produced; its design, 
in fact, is ajoint engineering effort of General 
Motors’ and GO’s, and at year end was on 
schedule, with conceptual engineering 
almost finished and detailed design under 
way for completion in October 1987. 
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The F59PH features several technological 
advancements that make it ideally suited to 
commuter service. It produces 3,000 
horsepower for traction, enabling GO to 
operate 10-car bi-level trains with only one 
locomotive. Its traction motor and variable- 
speed engine are of the latest design, the lat- 
ter making the F59PH quieter than its 
predecessor F40PH. Adhesion, reliability, 
fuel economy, and performance will all im- 
prove, and GO Transit hopes to standardize 
its fleet eventually with this locomotive. 

During the year, the Bi-level II coach order 
placed at the end of the last fiscal year was 
altered to meet operational and manufactur- 
ing requirements. The composition of the 
63-vehicle order changed from 56 trailer 
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coaches and seven cab cars to 54 and nine; 
the contract price increased accordingly from 
$82.3 million to $82.7 million. Delivery was 
also set back by a few months to March 1988 
through January 1989 to help the manufac- 
turer, UTDC Inc., make a sale of 18 cars to the 
Florida Department of Transportation (acon- 
tract that gives GO the option to buy back the 
vehicles should Florida discontinue its bi- 
level service). The adjusted schedule will pro- 
vide enough equipment to meet the 
December 1988 opening of the Lakeshore 
East GO Train extension to Whitby, but GOis 
nevertheless concerned that UTDC, because 
of other orders, will not be able to make the 
new schedule, and has entered into discus- 
sions with UTDC to resolve the matter. 

The 63 new cars will increase the bi-level 
fleet from 151 vehicles (136 coaches and 15 
cab cars) to 214 (190 coaches and 24 cab 
cars). The first generation of this distinctive 
product of Ontario technology, the Bi-level |, 
made its debut in 1978, and Bi-level Il in 1983; 
GO is at present upgrading its original 80 Bi- 
level ls to Bi-level II standards, completing 16 
in 1986-87 for a total of 43 cars retrofitted to 
date. 

Other developments of the year included 
the conducting of a variety of tests to improve 
the design or function of GO’s rail equipment, 
including air drier and levelling valve tests, as 
well as wheel slide control testing to increase 
wheel life. 


The F59PH locomotive 
being developed for GO 
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Fleet maintenance GO Transit undertook a 
consultant’s study to determine optimal solu- 
tions for fuel spill protection at its two 
maintenance facilities not yet equipped with 
oil interceptors. 

Containment systems will be installed at 
Hamilton and Newmarket, GO’s satellite bus 
garages, to ensure that all facilities 
(Willowbrook Maintenance Depot and 
Steeprock Bus Garage are already protected) 
meet the requirements of the Ministry of the 
Environment, local authorities, and building 
codes; spills can occur either while vehicles 
are fuelled or during the delivery of the fuel 
itself, and containment systems are design- 
ed to intercept and retain any spillage for 
disposal, preventing it from entering sewers 
and underground watercourses. The 
Hamilton and Newmarket work is expected 
to cost $200,000 and will be undertaken next 
fiscal year for completion by the end of 
August 1987. 

At Hamilton Bus Garage, remedial site im- 
provements costing $23,000 were carried 
out, including retaining wall repairs, fence 
and guardrail replacement, gravelling of the 
bus parking area, and local road im- 
provements to prepare for future paving of the 
site. Besides the spill protection work already 
mentioned, no more major site improvements 
are expected to be done, however, until 
possibly 1988; the garage building itself had 
been renovated two fiscal years ago, shortly 
after GO acquired the facility. 

Aconsultant’s study was carried out for a 
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major expansion of Willowbrook Main- 
tenance Depot to handle the bi-level and 
locomotive fleet additions required for GO 
Train service expansion. Property was ac- 
quired during the year from CN Rail for ex- 
pansion of the train storage yard. Construc- 


Stations and Terminals 


Rail stations Responding to a dramatic 
surge in demand for parking, GO expanded 
parking capacity twice during the year at 
Rouge Hill station on the Lakeshore East. 
Late in 1986, 110 gravel spaces were con- 
structed on land GO already owned for ex- 
pansion, next to the north parking lot on the 
northwest corner of Lawrence Avenue and 
East Avenue, and another 25 spaces were 
squeezed into the existing lots; demand was 
so strong, however, that GO accelerated the 
project’s second phase and added 100 more 
gravel spaces over the winter to bring the sta- 
tion’s capacity to 917. The expansion includ- 
ed temporary lighting and cost $156,000. The 
new spaces will be paved, permanent lighting 
installed, and anew entrance off East Avenue 
built in the 1987-88 fiscal year; this final phase 
is estimated to cost $100,000 and will be com- 
pleted by July 1987. 

At Clarkson station on the Lakeshore West, 
a new pedestrian bridge was erected for 
$84,000 to replace the old Bailey bridge link- 
ing the bus loop with the south parking lot. 
Spanning Sheridan Creek, the new bridge is 
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tion will be phased to minimize disruption to 
Willowbrook’s operations, and will begin with 
storage yard trackwork and wayside power 
installation in mid-1987 for completion by 
mid-1988. The five-year project is expected 
to cost about $9.5 million. 


made of self-weathering steel and, with its 
concrete deck and stainless steel handrails, 
requires no maintenance except for snow 
clearance; it also has no stairs, unlike the old 
span, and opened for use in early March. 

In the fall of 1986, heavy rains washed out 
the embankment of the north train platform 
at Guildwood on the Lakeshore East, and GO 
undertook a geotechnical study to determine 
the extent of the problem and the corrective 
measures needed. Slope protection work will 
be carried out in 1987-88, with completion by 
the end of August 1987, at an estimated cost 
of $150,000; the work will include platform 
and washout repairs, fence replacement, 
drainage improvements, and a monitoring 
system to detect any future settling. 

GO proceeded with its tunnel repair pro- 
gram on the Lakeshore and Georgetown 
lines, its oldest routes, completing detailed 
design and undertaking a successful trial 
repair at Oakville station. The multi-year pro- 
ject will rectify the damage done to tunnels 
and stairways over the years by frost, ground 
water, and the salt used in snow clearance; 
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estimated to cost over $250,000, the first 
phase of the program will be carried out in 
1987-88, funds permitting, at the stations in 
the greatest need. 

Pavement rehabilitation was carried out 
again at various stations throughout the 
system, andrepairs were made to 10 rail sta- 
tions and bus terminals for $167,000. 
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Union Station To meet existing and pro- 
jected requirements, the electrical supply 
system at Union Station was improved for 
$280,000 in fiscal 1986-87. Done between 
December and March, the work consisted of 
the upgrading of the power supply distribu- 
tion network and, for public safety and to 
safeguard operations, the installation of a 200 
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Union Station: Hub of 
the GO Train network 


kV diesel-electric emergency power 
generator. 

The improvements’ were partly 
necessitated by the new passenger informa- 
tion system proposed for the GO concourse 
and trainshed. Preliminary design was finish- 
ed this fiscal year for several elements of the 
project, which will provide a new public 
address system and new electronic signage 
on the platforms, as well as anew computer 
system to drive the passenger information 
equipment; hardware and software will be 
procured early in the next fiscal year for in- 
stallation in late 1987. 


Oakville station and ATIS A joint program in- 
volving GO, Oakville Transit, and the Ontario 
Ministry of Transportation and Communica- 
tions was initiated in the fiscal year to 
demonstrate ATIS, an automated telephone 
information system. Scheduled to go live to 
the public in the fall of 1987, ATIS will provide 
callers with computer-generated information 
about both Oakville Transit’s and GO’s ser- 
vice and the connections between them: en- 
quirers will be able to call up their own bus 
stop or the GO station to get information 
about the next two to three departures from 
that location; the GO information will be 
limited to bus and train departures from 
Oakville GO station. 
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Bus terminals The first phase of three years 
of improvements to extend the life of 
Hamilton Bus Terminal for 10 years was im- 
plemented, addressing safety and code- 
related electrical and mechanical im- 
provements for a cost of approximately 
$54,000. The work was substantially finish- 


HAMILTON 
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ed by year end, with some electrical work car- 
ried over to the new fiscal year. Phase two will 
be undertaken in 1987-88 covering fire safe- 
ty improvements, new roofing for the bus plat- 
form canopy, and some driveway work; ex- 
terior illumination will be installed and the bus 
driveway paved in the final phase in 1988-89. 


4 Servicing at Steeprock garage 
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System Security 


Astudy of security at GO’s rail stations and 
bus terminals was completed this fiscal year, 
and several minor improvements in safety 
and security were made as aresult, including 
the installing of mirrors in tunnels and the 
replacement of glass at some locations to 
prevent injury. The study also led to new 
plans to step up security over the next few 
years, including improvements to present 
alarm measures. 

Acrime prevention program was also laun- 
ched to give employees guidelines on reduc- 
ing opportunities for criminal activity, lessen- 
ing the risk of injury in a crime, and assisting 
the police and GO’s security staff in reporting 
incidents and apprehending suspects. 

Crowd management guidelines have been 
produced for employees in the wake of the 
vandalism inflictedon September 12 aftera 
concert by the rock group AC/DC at the Ex- 
hibition: over $20,000 in damage done, most- 
ly in broken windows and torn seats on board 
the bi-level train immediately after the show. 
The new guidelines cover security, com- 
munications, and contingency plans for all 
events served by GO that draw large crowds 
of people. 

Enforcement of the Proof of Payment 
honor fare system on the Milton rail line was 
improved during the year by the computeriza- 
tion of data recorded by GO’s transit officers 
in their daily inspections for valid tickets and 
passes, making it easier to identify repeat of- 
fenders and pinpoint previous warnings. 
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Toronto Transportation Terminal 
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The extensive redevelopment of Union 
Station’s western approach corridor, known 
as the Toronto Transportation Terminal pro- 
ject, finally drew near completion in 1986-87. 

At year end, the corridor’s new, com- 
puterized signal system had been fully tested 
and was poised to become operational at the 
end of April 1987; originally it had been 
scheduled to go into use in June 1986, but an 
extra 10 months were needed to debug soft- 
ware programs, train staff, and complete the 
intensive checks and verifications required 
by the Canadian Transport Commission. 

The new system will provide fail-safe con- 
trol of all train movements in the corridor, 
replacing the outdated interlocking system 
and manual procedures that have been us- 
ed for the last six decades. All trains in the 
western approaches to Union Station will now 
be governed by signals and follow specific 
routes predetermined by microprocessor; 
GO Trains bound for Union off the Lakeshore 
West and Georgetown lines will no longer 
have to ‘‘stop and proceed’”’ at Bathurst Junc- 
tion, the corridor’s boundary, but rather will 
be able to glide right into the station, reduc- 
ing transit time by two to five minutes. The ap- 
proach corridor is one of the busiest in 
Canada and is heavily travelled by freight and 
intercity passenger trains as well as GO. 

The redevelopment project, which began 


in 1978 with construction of anew GO con- 
course in Union Station, was designed to 
meet long-range demands on downtown 
Toronto’s rail terminus complex by increas- 
ing passenger-handling capacity and open- 
ing up the bottleneck at the western end of the 
corridor. Besides the new signal network, ex- 
tensive track and switch improvements were 
also made; the mainline tracks at Bathurst 
Junction increased from two to six; a flyunder 
built to route Lakeshore GO Trains under 
other rail traffic; and the Bathurst North yard 
built for the layover of GO Trains between 
rush hours. 

The project cost $60 million - borne entirely 
by the Province of Ontario — and included the 
$10-million GO concourse and some $5 
million in improvements made to it since it 
opened in 1979. 

Even with this massive project over, 
however, more construction, though not 
GO’s, will be carried out in this corridor over 
the next few years and could have some ef- 
fect on train schedules. Toronto’s dome 
stadium being built on the railway lands next 
to the CN Tower has triggered several major 
commercial and public works projects, and 
several new roadways and pedestrian 
passageways are being built to improve 
north-south and east-west links with the 
stadium. These include three new bridges 


which will be built over the rail corridor in 1987 
and 1988: a widened Spadina Avenue bridge, 
a road bridge at Peter Street, and a 
pedestrian span at the John Street signal 
tower. Construction has been timed though 
to incur the least impact on rail service, with 
work affecting train movements generally 
planned for nights and weekends. 


Proof of Payment 


Proof of Payment ticketing, after being suc- 


cessfully tried out on one rail line for the past 
two fiscal years, is being extended to the rest 
of the GO Train network. GO’s Board approv- 
ed the extension in January 1987, and the ex- 
pansion is scheduled to be in operation by the 
fall of 1988. 

Known simply by its acronym, the POP 
honor fare system was introduced in May 
1985 on the Milton line for a trial run testing 
equipment, staff handling, and passenger 
reaction. The POP concept is relatively new 
to Canada and the United States but proven 
in Europe, and the GO experiment was the 
first North American application to encom- 
pass variable fares. 

The system puts passengers on their honor 
and does away with the need to deposit a 
ticket or show a pass every time on entry or 
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exit; with POP, passengers need only pro- 
duce proof of fare payment - a valid proper 
ticket or pass — when asked in random spot 
checks by GO personnel. With this otherwise 
unrestricted access, passenger flow through 
stations is thus greatly improved, and line- 
ups all but eliminated. 

Besides being convenient for passengers, 
POP also benefits GO Transit by enabling it 
to effect operational cost savings and 
streamline the cumbersome ticketing system 
it has had since it started up in 1967. In addi- 
tion, POP’s microprocessor ticket issuing and 
cancelling equipment will improve statistics 
gathering and thus enhance operational 
planning and revenue control. 

At year end work was under way to deter- 
mine the station modifications required for 
the convenient location of ticket cancelling 
machines; some construction is planned to 
start in the fall of 1987. 
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Fare Increase 


Fares went up on July 1, with single-ride 
fares increasing by an average 4.2 per cent. 

The increase raised the two-part formula 
for calculating single-ride fares from a fixed 
base charge of 44 cents plus a distance 
charge of 6.3 cents a kilometre to 46 cents 
plus 6.6 cents. The minimum fare charged for 
any trip, bus or rail, rose by 5 cents to $1.55. 
Although GO’s rounding of fares to the 
nearest 5 cents created variations in the ac- 
tual percentage increase in specific fares, no 
single-ride fare was allowed to go up by more 
than 6 per cent. 

A basic change was made this year to the 
discounting formula used for 10-ticket books, 
POP 10-ride tickets, monthly passes, and stu- 
dent fares, but the actual dollar discount re- 
mained the same as last year’s. The half- 
price discount for children’s and senior 
citizens’ fares did not change, and the cost 
of a group pass stayed at four single adult 
fares. 

The fare increase was necessary to bring 
in additional revenue to help defray operating 
costs. A major source of revenue had been 
lost when long-term leases of train equipment 
to American transit operators were not renew- 
ed: extra revenue that had been used to 
cushion fare increases, keeping them ar- 
tificially low; also absent this year was 
revenue from the sale of surplus single-level 
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railcars, which netted GO over $2 million last 
fiscal year. 

GO also kept a tight lid on expenses this 
year by setting an operating budget that was 
only 4 per cent higher than for 1985-86. Its 
cost recovery performance slipped slightly 
compared to last year: it recovered 60.2 per 
cent of operating costs through revenue, 
compared with 61.2 per cent in 1985-86 (and 
60.4, 58.3, and 53.8 per cent in the years 
before that). Cabinet had set a cost recovery 
target of 65 per cent for GO in 1977, and GO 
Transit continues to make every effort to at- 
tain this goal. 


Non-Fare Revenue 


Revenue from sources other than 
passenger fares dropped substantially this 
fiscal year, partly because two long-term 
leases of rolling stock to American transit pro- 
perties had ended the year before. 

Sundry revenue in 1986-87 totalled nearly 
$2.2 million, compared with $5.5 million the 
year before, and included $197,000 in in- 
terest income, $53,000 in rolling stock ren- 
tals, $614,000 from the leasing of commercial 
space, $245,000 in advertising revenue, 
$553,000 in ticket sales commissions, and 
$502,000 from miscellaneous sources. Com- 
mercial space, ticket commission, and 
miscellaneous revenue were all greater than 
in 1985-86. 
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Employees 
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Several significant matters concerning 
employees occurred during the fiscal year: 


Collective bargaining A new, two-year col- 
lective agreement covering 450 unionized 
employees was negotiated between GO 
Transit and Local 1587 of the Amalgamated 
Transit Union. The agreement, signed in 
March, runs from December 1986 to January 
1989 and increased wages by an average 
7.99 per cent, including improvements in 
benefits and working conditions. 

The agreement was reached in 30 
meetings over three months - a relatively 
short period because of the co-operation bet- 
ween union representatives and manage- 
ment; continued improvement in employee 
relations is anticipated as aresult. Local 1587 
is the exclusive bargaining agent for GO 
employees, representing all staff except 
management, supervisors, foremen, and of- 
fice and technical staff. 

In conjunction with the new agreement, GO 
stepped up its emphasis on health and safe- 
ty and implemented a number of policies and 
procedures to continue safeguarding the 
health, safety, and environment of not only its 
employees but the travelling public as well. 


Employee Assistance Program A new, con- 
fidential counselling and referral service was 


launched this year for all GO Transit 
employees and pensioners and their im- 
mediate families. The Employee Assistance 
Program, known familiarly as EAP, was 
established to give employees access to in- 
dependent professional assistance in a wide 
variety of matters ranging from marital and 
family problems, job stress, and substance 
abuse to financial and legal advice, retire- 
ment counselling, and day care referral. The 
service is operated for GO by a private 
resource firm and administered by a staff 
committee made up of representatives from 
management and union and non-union 
employees. 

By year end the program had served 41 
employees, an utilization rate of 6.8 per cent, 
well above the 5 per cent forecast for the first 
year of the EAP’s existence. 


Smoking ban A three-phase ban on smoking 
in the workplace was introduced on January 
5, and GO Transit offered assistance to 
employees through EAP counselling, refer- 
rals to other agencies, and subsidizing enrol- 
ment in stop-smoking Clinics. The first phase 
of the ban prohibited smoking inside rail 
stations and bus terminals, including 
employee work areas visible to the public; the 
second phase, to take effect on April 1, 1987, 
will extend the ban to all work stations; and 


the final phase in September 1987 will make 
allGO facilities and offices smoke-free. (See 
also Smoking and Tobacco Advertising Ban.) 


Supervisory training A formal training pro- 
gram for first-line supervisors and managers 
was introduced during the year. The pro- 
gram, GO’s first, was purchased from a pro- 
fessional agency, and instruction will be 
given by staff members certified by this agen- 
cy; it uses a behavior and skill development 
approach and emphasizes the handling of 
day-to-day situational problems. Four instruc- 
tors were certified by year end, and the pro- 
gram was expected to be in operation by late 
summer of 1987. 


Job evaluation In November, a consultant 
was retained to develop and implement a job 
evaluation program and equitable pay 
schedule for all non-union positions: the first 
such undertaking by GO. The program, 
which eventually will be administered in- 
house, involved the completing of a detailed 
questionnaire by all affected employees and 
the subsequent evaluation of job positions 
by senior management; by year end the pro- 
cess had been completed, and the consul- 
tant’s recommendations were scheduled to 
be presented to GO Transit’s Board atits first 
meeting of the new fiscal year. 
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Smoking and Tobacco Advertising Ban 


The gradual elimination over the years of 
smoking on the GO system moved into its 
final stages in fiscal 1986-87. 

Abanonsmoking went into effect in the fall 
of 1986 in passenger shelters, stairways, and 
tunnels and was extended on January 5 to all 
rail station and bus terminal interiors, making 
it illegal for passengers to smoke indoors 
anywhere on GO Transit. This latest policy 
had had its beginnings in 1970’s partial ban 
on board vehicles and its extension in 1978 
to all trains and buses; public acceptance of 
GO’s policy over the years had been 
favorable, and public opinion in fact 
precipitated the latest steps to make the 
system smoke-free, including a ban on smok- 
ing in the workplace and the banning of tobac- 
co advertising. 

The workplace policy also took effect on 
January 5, eliminating smoking in three 
phases, beginning with the prohibiting of 
employee smoking in view of the public; the 
second phase, starting April 1, 1987, extends 
the ban to all work stations, and the final 
phase will impose a total ban throughout all 
offices and work areas on September 1, 1987. 

Tobacco advertising was banned in March, 


when GO Transit’s Board decided not to ac- 
cept any new advertising and not to renew an 
existing tobacco advertising contract on its 
expiry in March 1988. The immediate loss of 
revenue this policy caused is expected to be 
offset by other advertising revenues in the 
near future. 
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Posters announced January 
ban to passengers 
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GO Train Service Expansion Program 


Work progressed on schedule for the ex- 
pansion of GO Train service on the Lakeshore 
and Milton lines. These expansions are the 
successor to the Advanced Light Rail Tran- 
sit (GO-ALRT) network being developed in 
1982-85 and have been allotted $284 million 
(in 1984 dollars) by the Province for 
implementation. 

Announced in October 1985, the new GO 
Train Service Expansion Program will extend 
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service by conventional means, using diesel- 
hauled bi-level trains instead of the light rail 
trains planned for GO-ALRT. It will extend full 
service on the Lakeshore East from Picker- 
ing to Whitby by late 1988, a full year ahead 
of the original ALRT timetable, on trackbed 
already partly graded for the light rail project; 
phase service up to full schedules between 
Oakville and Burlington on the Lakeshore 
West by the early 1990s; add two round trips 


| 
: DURHAM REGION 
WHITBY 


> 
cr 
> 
x< 


HARWOOD AVE. 
BROCK ST. 


PICKERING 
BEACH RD. 


PICKERING TO WHITBY PROJECT 


18 


LAKE ONTARIO 


ANNUAL REPORT 


to the present three on the Milton weekday 
line in late 1988; and continue investigating 
the best means of expanding service further 
east to Oshawa and west to Hamilton. The 
program also includes the acquisition of 
locomotives and bi-level coaches and the ex- 
pansion of GO’s Willowbrook train servicing 
depot to handle the expanded fleet. (For more 
background details, see the 1985-86 annual 
report.) 
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Highlights of the expansion program’s pro- 
gress to date are: 


Pickering to Whitby project The six major 
civil works contracts previously awarded for 
GO-ALRT grading and bridgework on the 
15-kilometre section from Pickering, the pre- 
sentrailhead, to Whitby were completed dur- 
ing the fiscal year. Four major civil contracts 
were awarded for $19.5 million to finish the 
trackbed and structures phase, including 
completion of the new Westney Road inter- 
change on Highway 401 (all ramps will be 
open to traffic by October 1987). 

All trackwork components, including con- 
crete ties, track fasteners, switches, and rail, 
were procured for $7.5 million. The design 
and installation of a signal network for the 
section was awarded to CN Rail for $6.4 
million. The design of Whitby station was 
finished, and consultants were assigned for 
the design of Ajax station and Pickering sta- 
tion’s renovation, for completion by May 1987 
(Whitby station will be the prototype for the 
engineering standards for the other two 
stations). 

All design and construction for this section 
continued on schedule, with trackwork and 
station construction scheduled to begin in the 
spring of 1987, and revenue service is ex- 
pected, as planned, to begin operating in 
December 1988. 
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Oakville to Burlington project Work also 
progressed on schedule in this 15 km section 
between Burlington and Oakville, the 
Lakeshore West’s present terminus for full 
service. The first step in expanding service 
took place in October, when a third Hamilton- 
Toronto round trip and two Port Credit short- 
turn trains were added, improving service 
considerably for commuters in the morning 
rush hour. The new Third Line CN bridge in 
Oakville, whose construction had started 
under the GO-ALRT program, was finished 
and officially opened in November - the first 
construction project to be completed under 
the new expansion program. 

Station design work started during the year 
forthe Burlington and Appleby stations, with 
construction slated to begin in summer 1987; 
the Burlington work consists of a new rail 
siding and commuter platform, for completion 
by the fall of 1987, and the Appleby work in- 
volves construction of a new station on Fair- 
view Street east of Appleby Line, for comple- 
tion in September 1988. CN Rail, VIA Rail, 
and GO Transit continued their detailed 
analysis of rail traffic movements in the Burl- 
ington to Toronto corridor, which when com- 
pleted will enable the identification of the 
track and signal improvements required to 
proceed, as well as the design work for the im- 
plementation of full service into Burlington, 
which is scheduled to start in the early 1990s. 
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Milton line expansion The environmental 
study report required for the expansion of ser- 
vice on the 50 km Milton line was prepared 
this fiscal year, and approval to proceed with 
the upgrading was granted by the Ministry of 
the Environment on review of the report. CP 
Rail initiated design work for the expansion’s 
track and signal plant improvements, with 
completion scheduled for summer 1987. CP 
also procured major track and signal com- 
ponents for $3 million and will begin track 
grading and installation in the late fall of 1987. 

Consultants were appointed for design 
work at Erindale station and Guelph Junction, 
with construction scheduled to begin in late 
1987: Erindale’s work consists of widening 
the existing platform, building two pedestrian 
tunnels, and replacing the Burnhamthorpe 
Road pedestrian overpass — all to accom- 
modate the new third track for the expansion; 
the station’s parking capacity will also be ex- 
panded in fiscal 1987-88 from the present 397 
spaces to approximately 750. At Guelph 
Junction, GO’s overnight and weekend 
storage yard just west of the line’s Milton ter- 
minus, layover and wayside power facilities 
will be expanded to accommodate the expan- 
sion’s additional two trainsets. 

All work progressed on schedule and will 
be completed in late 1988. 


Equipment and maintenance See Rolling 
Stock and Equipment Maintenance. 
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Transportation Planning Forum GO Tran- 
sit participated during the year in the 
Transportation Planning Forum convened by 
the Minister of Transportation and Com- 
munications to look at economic and land use 
trends, transportation pressures, and the 
benefits and costs of various Provincial and 
municipal transit proposals for the Greater 
Toronto Area (GTA). 

GO was among several transit operators 


that took part in working groups organizedby _ 


the forum, which was made up of senior plan- 
ning officials from the Ontario Government 
and the regions and municipalities in the 
area; the information generated by the forum 
provided the MTC with a sound base from 
which to develop an investment strategy for 
future transportation growth in the area. 


Transportation Tomorrow survey GO also 
took part in the Transportation Tomorrow 
survey co-ordinated and funded by the MTC, 
a major survey of the travel habits of the 
GTA’s residents. 

The first undertaking of this scope in two 
decades, the telephone survey collected in- 
formation from 61,000 households in 
Metropolitan Toronto and the surrounding 
regions of Durham, York, Peel, Halton, and 
Hamilton-Wentworth (geographically the 
Toronto commutershed area which GO 
serves); polling was done in September 
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through December, and the survey’s findings 
were at year end being tabulated for report in 
the spring of 1987. The new data collected by 
the survey will provide planners with valuable 
updating and also form the basis of a co- 
ordinated planning approach for the transpor- 
tation needs of the commutershed. 


Transit Advisory Group The Province of On- 
tario established an advisory group during 
the year to probe the future of interregional 
transit in the GTA. 

GO Transit presented its position at its 
December Board meeting, attended by the 
group, in a paper titled Towards The Year 
2000; the submission included recommenda- 
tions that the MTC be acknowledged as the 
transportation co-ordinator in the GO service 
area, that the focus of the MTC’s co- 
ordination be shifted from details to broader 
policy issues, that GO assume a greater in- 
terregional transit planning role integrated 
with but subordinate to the MTC’s province- 
wide role, that GO’s primary mission continue 
to be that of an interregional, not local, car- 
rier, and that GO’s mandate be reviewed with 
these recommended changes in mind. 

The Transit Advisory Group also sought 
submissions from other transit operators and 
from the public and is expected to report on 
its findings, which may have far-reaching im- 
plications on transit in the GTA, in May 1987. 


GO service A consultant’s study on the 
feasibility of expanding Georgetown and 
Richmond Hill GO Train service was com- 
pleted and presented to GO in June. It con- 
cluded that significant upgrading is possible 
for approximately $100 million per corridor; 
the findings are being considered by the MTC 
in its transportation review and investment 
strategy for the GTA. 

GO service expansions being studied in- 
clude full service on all rail lines except the 
Bradford service; peak service upgrading on 
the Bradford line; extension of the Lakeshore 
East from Whitby to Oshawa and the 
Lakeshore West from Burlington to Hamilton; 
and new GO Bus services on Highway 403 
between Hamilton and Yorkdale, Highway 7 
between Brampton and Markham, and 
Highway 50 between Bolton and Yorkdale. 


Mb 


A. F. LEACH 
Managing Director 
and Secretary 
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To the Members of the Toronto Area We have examined the balance sheet of 
Transit Operating Authority, the Toronto Area Transit Operating Authori- 
the Minister of Transportation ty as at March 31, 1987 and the statements 
and Communications, and the of equity, operations and changes in financial 
Provincial Auditor: position for the year then ended. Our ex- 


amination was made in accordance with 
generally accepted auditing standards, and 
accordingly included such tests and other 
procedures as we considered necessary in 
the circumstances. 

In our opinion, these financial statements 
present fairly the financial position of the 
Authority as at March 31, 1987 and the 
results of its operations and the changes in 
its financial position for the year then ended 
in accordance with generally accepted ac- 
counting principles applied on a basis consis- 
tent with that of the preceding year. 


oe: AQ DLeL : 


Toronto, Canada Peat Marwick 
May 29, 1987 Chartered Accountants 
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TORONTO AREA TRANSIT OPERATING AUTHORITY 


BALANCE SHEET AS AT MARCH 31, 1987 


(In thousands of dollars) 


Assets Liabilities 


Current 1987 1986 
Current =| 1987 Sem 1986 Accounts payable and accrued 
Cash $ 1,436 $ 1,143 liabilities $ 27,683 $ 32,148 
Accounts receivable 2,094 1,933 Unearned revenue in respect of 
Deposit with C.N.R. - 12,600 10,200 tickets sold and not used 962 784 
Due from the Province of Ontario 13,825 20,152 
Spare parts and supplies 1,269 1,209 _ 28,645 32,932 
Prepaid expenses 193 380 
31,417 35,017 Equity 
Fixed Province of Ontario 392,558 322,209 
Land 24,922 24,910 $421,203 $355,141 
Buildings and equipment (Note 2) 159,356 1615123 
Leasehold improvements, net of 
accumulated amortization of Commitments (Note 6) 
$410 (1986 - $327) 5,364 1,340 
Improvements to railway right of 
way and railway plant, net of On behalf of the Members 
accumulated amortization of 
$36,333 (1986 - $30,231) 100,098 90,431 
Construction in progress 
Toronto Transportation Terminal 
Project (Note 6b) 32,727 30,489 ? AR AFIN 
GO Train Service Expansion Program 62,221 oe ‘ 
Other 5,098 RP er Ca gg a a Chairman 


389,786 320,124 f ituore- 


SHEN 208 $955,141 sy re gen ar aed arly STEN ot oo aA ee ETS UE RAS Member 


See accompanying notes to financial statements. 
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STATEMENT OF EQUITY STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31, 1987 FOR THE YEAR ENDED MARCH 31, 1987 
(In thousands of dollars) (In thousands of dollars) 
1987 1986 1987 1986 
Equity at beginning of year $322,209 $313,517 re 
Capital contribution from the ommuter services PDO 70051647 
provines of Ontario 88,382 25,350 Sundry revenue (Note 4) 2,157 5,519 
Other M.T.C. contributions from 58,857 57,166 
the Province of Ontario — 681 RE NV TS Va, 
Expenses (Note 5) 
410,591 339,548 Train and bus operations 77,134 74,266 
ene : Terminals and plant 31,755 31,300 
ni a rebl ls (18,033) (17,339) General and administration 17,000 15,637 
Equity at end of year $392,558 $322,209 125,889 121,203 
Loss from operations 67,032 64,037 


Operating subsidy fromthe 
Province of Ontario including 
amortization of capital 
contributions of $18,033 
(1986 - $17,339) 67,032 64,037 


Net income for the year $ — §$ = 


See accompanying notes to financial statements. 
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STATEMENT OF CHANGES 


IN FINANCIAL POSITION 
FOR THE YEAR ENDED MARCH 31, 1987 
(in thousands of dollars) 


1987 1986 
Cash from (used in) operations 
Revenue $ 58,857 $ 57,166 
Expenses (125,889) (121,203) 
Adjustments for non-cash items: 
Depreciation and amortization 18,033 17,339 
Loss (gain) on sale of fixed assets ré (2,154) 
(48,992) (48,852) 
Net change in non-cash working 
capital balances (394) (925) 
(49,386) (49,777) 
Cash from (used in) investment 
Fixed asset additions (88,382) (26,031) 
Fixed asset disposals 680 4,086 
(87,702) (21,945) 
Cash from financing 
Province of Ontario 
Operating subsidy 48,999 46,698 
Capital contributions 88,382 26,031 
137,381 72,729 
Net increase in cash 293 1,007 
Cash, beginning of year 1,143 136 
Cash, end of year Sil 4 SOMO LE 


See accompanying notes to financial statements. 


NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED MARCH 31, 1987 
(In thousands of dollars) 


1. Significant accounting policies 


(a) General 
These financial statements are prepared by management in accordance 
with accounting principles generally accepted in Canada. 


(b) Spare parts and supplies 
Spare parts and supplies are valued at the lower of cost and replacement 
cost. 


(c) Fixed assets 

Fixed assets are valued at cost. 

The Authority provides for the depreciation and amortization of the various 
classes of assets over their estimated useful lives on a straight line basis. 
Depreciation for locomotives and auxiliary power control units is calculated 
using a straight line rate applied to cost plus an estimation of future overhaul 
costs. 


Buildings and equipment 


Shelters and ticket booths 5 years 
Other buildings 20 years 
Locomotives and auxiliary power control units 25 years 
Other railway rolling stock 25 years 
Buses 12 years 
Parking lots 20 years 
Sundry — Furniture and fixtures 12 years 
— Other 3-5 years 
Improvements to railway right of way and railway plant 20 years 
Leasehold improvements 20 years 


(d) Commuter services revenue 
Revenue is recognized when the transportation service is provided. Unearn- 
ed amounts are reflected in the balance sheet as current liabilities. 


(e) Subsidies 

Operating subsidies paid by the Province of Ontario are treated as reduc- 
tions of operating losses. Capital contributions from the Province of On- 
tario are included in equity and are amortized to income over the useful lives 
of the related assets. 


2. Buildings and equipment 


1987 1986 
Accumulated Netbook Net book 
Cost depreciation value value 

Buildings $ 33,343 $11,885  $°21:458) °$920)772 
Locomotives and 
auxiliary power 

control units 30,964 15,271 15,693 17,399 

Other railway 

rolling stock 143,138 40,502 102,636 108,630 

Buses 25,628 13,958 11,670 7,001 

Parking lots ae 2,655 5,063 5,092 

Sundry 6,216 3,380 2,836 2,229 

$247,007 $87,651 $159,356 $161,123 


3. Operating agreements 
Substantially all of the services provided by the Authority are operated by 
outside parties using vehicles and rolling stock owned by the Authority. 
Charges from the parties in respect of the operating agreements are record- 
ed on an incurred and estimated basis. These services are governed by 
the following agreements. 


Canadian National Railways 
Gray Coach Lines 
Canadian Pacific Limited 


June 1, 1977 to May 31, 1987 
To December 31, 1987 
October 26, 1981 

to October 25, 1991 

January 1, 1987 


Charterways Transportation Limited 
to December 31, 1987 


4. Sundry revenue 
The details of sundry revenue are as follows: 


1987 1986 
Interest income $ 1D is 309 
Rentals — rolling stock 53 1,261 
Rentals — space 614 583 
Advertising revenue 245 325 
Commissions - ticket sales 553 525 
(Loss) gain on sale of fixed assets (7) 2,154 
Other 502 362 
a Zr $5,519 
5. Expenses 
Further details of expenses are as follows: 
1987 1986 


Salaries, wages and fringe benefits $ 24,400 $ 21,168 


Payments to outside parties for 


operation of services 46,512 42,549 
Fuel and oil 7,682 8,971 
Other expenses 19,220 20,668 

97,814 93,356 
Leases, rentals and user charges 10,042 10,508 
Depreciation and amortization 18,033 17,339 
Total expenses $125,889 $121,203 


Of the total expenses above, $97,814 (1986 - $93,356) is recognized as 
recoverable, in part, from passengers and other sources of revenue. The 
target amount to be ultimately recovered has been established by the 
Authority at 65% of the recoverable expenses. In 1987, total revenue 
amounted to $58,857 (1986 - $57,166) and represents a recovery of 60.2% 
(1986 - 61.2%) of the recoverable expenses. 
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6. Commitments 


(a) Purchase of bi-level commuter rail cars and locomotives 
Deposit on contract with the Urban Transportation 
Development Corporation Ltd. for the purchase of 


63 bi-level commuter rail cars $ 12,403 
Deposit on contract with General Motors of Canada Ltd. 

for the purchase of 8 locomotives for the heavy rail 

expansion program and 8 replacement locomotives 1,812 
Total $ 14,215 


The balance of the purchase price for the bi-level commuter rail cars and 
locomotives of $112,782 will be paid out over the period to February 1989 
as the Authority takes delivery. 


(b) Toronto Transportation Terminal Project 

The Toronto Transportation Terminal Project initially involved the Province 
of Ontario, the Authority, the Government of Canada, the Canadian National 
Railway Company, Canadian Pacific Limited and the Toronto Terminals 
Railway Company. As the parties could not reach agreement on a 
satisfactory cost sharing arrangement for the capital costs of the project, 
work is proceeding at the Authority's expense on a modified program which 
provides only for the immediate needs of the Authority’s services. 


(c) Leases 
Minimum operating lease payments in each of the next five years and in 
aggregate are as follows: 


1987-1988 $ 1,670 
1988-1989 1,419 
1989-1990 1,368 
1990-1991 1,210 
1991-1992 1,008 
Thereafter 5795 

$12,470 


In addition to the commitments above, the Authority has entered an 
agreement to lease land which expires in 2079. The annual rental under 
this lease is one hundred and fifty-three thousand dollars. 


7. Pensions 

The Authority provides pension benefits for its employees through 
participation in the Public Service Superannuation Fund established by the 
Province of Ontario. The Province is amortizing the unfunded liability of the 
plan through a series of annual payments and has charged the Authority 
for its share of such payments for the year. 


8. Remuneration of appointees 
Total remuneration of Members of the Board of Directors was twenty-eight 
thousand five hundred and eighty-three dollars during the fiscal year. 
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Objectives 


GO Transit (the Toronto Area Transit 
Operating Authority) is an Agency of the 
Crown established to: 

Design and operate interregional transit for 
people whose travel takes them through 
more than one regional municipality; 

And encourage convenient and efficient 
meshing of the transit systems operating in 
the Toronto-centred area and interfacing with 
the GO Transit system. 


Area of Jurisdiction 


GO Transit is a voluntary association, em- 
powered by legislation, of the Regional 
Municipalities of Peel, York, Durham, Halton, 
and Hamilton-Wentworth, the Municipality of 
Metropolitan Toronto, and the Province of 
Ontario. 


Membership 


The Board is composed of seven 
Members: the Chairman, appointed by the 
Lieutenant Governor in Council, and the 
Chairmen of the Councils of Peel, York, 
Durham, Halton, Hamilton-Wentworth, and 
Metropolitan Toronto. 


THE ORGANIZATION 


Members 


L.H. PARSONS 
Chairman 


G.H. HERREMA 

Vice-Chairman of the Board 

Chairman, Council of 

The Regional Municipality of Durham 
R.F. BEAN 

Chairman, Council of 

The Regional Municipality of Peel 
C.D. FLYNN 

Chairman, Council of 

The Municipality of Metropolitan Toronto 
E.R. KING 

Chairman, Council of 

The Regional Municipality of York 
P.D. POMEROY 

Chairman, Council of 

The Regional Municipality of Halton 
W.L. SEARS 

Chairman, Council of 

The Regional Municipality of 

Hamilton-Wentworth 


Minister 


The Honourable ED FULTON 
Minister of Transportation and 
Communications 
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Officers 
A.F. LEACH 
Managing Director 
Secretary to the Board 
A.M. ROBINSON 


Director, Finance 
Treasurer to the Board 


J.A. BROWN 
Executive Director, Operations 


H.W. CLELLAND 
Executive Director, Engineering, 
Development and Plant 


D.A. SUTHERLAND 
Executive Director, Finance and 
Administration 


W.M. BURNS 

Director, Transportation 
J.M. BURWELL 

Director, Administration 
R.J. DESJARDINS 

Director, Personnel, Audit and Security 
R.C. DUCHARME 

Director, Engineering and Development 
R.H. JOHNS 

Director, Equipment 
N.W. KUSTER 

Director, Equipment Engineering 


C.S. STRADLING 
Director, Plant Maintenance 
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GO Transit 

555 Wilson Avenue 
Downsview, Ontario 
Canada M3H 5Y6 


Telephone: (416) 630-5220 
Telecopier: (416) 630-2083 
Telex: 06-217508 
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GO TRANSIT (416) 630-5220  Telex 06-217508 


21 July 1988 


The Honourable Ed Fulton 
Minister of Transportation 
Ferguson Block 

Queen's Park 

Toronto, Ontario 

M7A 128 


Dear Mr. Minister: 


It is my honour, on behalf of the Members of the Board, to 
present the 1987-88 annual report of the Toronto Area Transit 


Operating Authority. 


It is also my pleasure to extend our thanks to you and your 
staff at the Ministry of Transportation for your continuing co- 
operation and assistance, a special relationship which we at GO 


Transit hope will continue to grow. 


Respectfully submitted, 


Louis H. Parsons 
Chairman 
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555 Wilson Avenue, Downsview, Ontario, Canada M3H SY6 


Fax (416) 630-2083 


Ontario 


Ministry Ministère 
of des 
Transportation Transports 


Ferguson Block, 3rd Floor 
77 Wellesley St West 
Toronto, Ontario 

M7A 1Z8 


Édifice Ferguson, 3€ étage 
77, rue Wellesley ouest 
Toronto (Ontario) 

M7A 1Z8 


Ontano 


Office of the Bureau du 
Minister ministre 


22 July 1988 


The Honourable Lincoln M. Alexander 
Lieutenant Governor of Ontario 
Legislative Building 

Queen's Park 

Toronto, Ontario 

M7A 1Al 


May It Please Your Honour: 


(416) 965-210 


I have the privilege of presenting for the information of Your 


Honour and the Legislative Assembly the report of the 


activities of the Toronto Area Transit Operating Authority for 


the year ended 31 March 1988. 


Respectfully submitted, 


be 


Ed Fulton 
Minister 


CHAIRMAN’S SUMMARY 


TWENTY YEARS OF SERVICE 
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Two decades of service to commuters of the 
Greater Toronto Area. That landmark was 
reached on May 23, 1987, when GO Transit 
celebrated its 20th birthday. 

The GO Transit of today, however, is a far 
cry fromthe GO Transit of 1967. At its incep- 
tion GO was just a single train line along the 
Lakeshore, an experimental service that the 
Government of Ontario gave three years to 
prove itself. Public acceptance of the fledg- 
ling service was So great, though, that within 
the first six months the ridership forecast for 
the second year of operation had already 
been attained. Today it is acomprehensive, 
extensive network of integrated GO Train and 
GO Bus service, connecting with municipal 
transit systems at many points. It is still 
growing. 

GO Transit is justifiably proud of this suc- 
cess. But rest on laurels it must not. If the GO 
commutershed’s population continues 
multiplying rapidly, the future will pose even 
greater challenges than before; GO - andthe 


Province, and all other transit operators — will 
have to strive even harder to keep abreast of 
the population’s transit needs, to keep 
Southern Ontario’s transportation network 
top-notch. 

The Province recognizes the challenges. 
So that public funds are spent wisely, itis ex- 
pending great effort to ensure full coordina- 
tion of future transportation investments in 
order that the needs of the entire Greater 
Toronto Area are well served. This effort is 
summarized in this report; it is already evident 
in new initiatives such as the GO-TTC Twin 
Pass, which is a major step towards fully in- 
tegrated transfer between different transit 
systems. Other important developments will 
occur in the near future as the Province’s 
blueprint comes to fruition, and GO stands 
prepared, as always, to contribute to that 
realization. 

| would like to thank everyone who has 
been part of the GO effort in the past fiscal 
year: staff, the Board, the Ministry of 


Transportation, the train and bus operating 
contractors. CN Rail, which operates five of 
the six GO Train lines, deserves special men- 
tion for helping to forge a new operating 
agreement that, for the first time, includes 
performance incentives for the railway —- 
inducements which will encourage greater 
efficiency, and excellence. 

The drive for excellence, | am confident, 
will carry GO Transit to new plateaus in the 
next 20 years, and beyond. 


K. Wi 


L. H. PARSONS 
Chairman 
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NEW HEIGHTS, NEW CHALLENGES 


The year past contained both achievements 
and challenges. GO Transit rode to new 
heights: ridership increased substantially; a 
new bus service was inaugurated; GO’s uni- 
que fare integration program expanded 
significantly with the introduction of Twin 
Pass. Yet in spite of inflation, and the con- 
tinuing - and increasing - demand for inter- 
regional transit, GO kept the per-passenger 
costs of providing service in check. 

The year’s highlights follow. They chroni- 
cle another successful year of operation, but 


at the same time underline the fact that many 


new challenges lie ahead, challenges that 
must be met if GO Transit is to continue be- 
ing avital, integral part of the Toronto area’s 
high-quality transportation network. 


ee 


T. G. SMITH 
Managing Director 
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reached new heights 


Front cover: 
Employees make 
the system GO 


Back cover: 

GO celebrated 
20th birthday 

at Ontario Place 
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Ridership 


Ridership leapt upwards in 1987-88 at arate 
far greater than that of any of the last five 
fiscal years. 

System carryings (rail, bus, and contract 
service combined) surged to nearly 29 million 
passenger trips from 27 million the fiscal year 
before, an increase of 6.7 per cent; 1.2 million 
of these additional 1.8 million trips were 
generated by the GO Train network. 

Rail ridership was up by 7.1 per cent, with 
all lines posting an annual increase of at least 
3 per cent. In sheer numbers the Lakeshore 
line, which accounted for 77 per cent of total 
rail ridership, dominated again: its carryings 
rose by nearly a million trips, compared to 
185,000 for the other five lines combined. 

GO Bus carryings rose by 6.2 per cent, a 
considerable jump compared with the growth 
rate of recent years. The Bayview route, 
where service levels were increased during 
the year, registered the largest gain of 25.2 
per cent (133,000 additional trips). Strong 
growth occurred again in the Lakeshore East, 
Milton, and Newmarket corridors, but 
passenger volumes continued declining on 
the Hamilton Lakeshore and Oakville train 
meet services, likely because of im- 
provements in both local transit and GO Train 
service. 

Average weekday ridership broke the 


100,000-trip barrier seven months during the 
fiscal year (eight if the Canada’s Wonderland 
contract service’s ridership is included). 
August’s average was just below the 100,000 
mark, despite a nationwide railway strike that 
shut down GO Train service for a week. And 
September’s ridership fell short of 110,000 
passengers per average weekday by just 250 
trips. 

Two factors were largely responsible for 
the GO system’s continual growth: Southern 
Ontario’s economic boom, which, simply put, 
means more people are working and 
therefore commuting to work; and the decen- 
tralizing population of the Greater Toronto 
Area (GTA), coupled with employment growth 
in downtown Toronto (the railway lands 
development alone is expected to create as 
many as 210,000 new jobs by the year 2011). 

The result: greater demand on all existing 
transportation facilities, including highways 
and transit. And the more congested these 
highways get, the more GO Transit becomes 
an attractive alternative to commuting by car 
- especially to residents in the GTA’s outer 
regions. 

In the off-peak, demand remained strong 
for service for special events and attractions 
such as Exhibition Place, Ontario Place, and 
Blue Jay baseball and Argonaut football 


games; recognizing these venues as 
important sources of revenue, GO continued 
promoting off-peak service to the publicasa 
convenient and comfortable alternative to 
driving. 

Exhibition Place was as usual a big draw, 
resulting in 9.1 percent of all Lakeshore train 
ridership boarding or alighting at Exhibition 
station. Arrivals at that station were up 5.7 per 
cent over the fiscal year before; several 
months in particular showed dramatic in- 
creases: February with 227 per cent over the 
previous February, July with 81 percent, and 
September, 197 per cent. However, August 
arrivals dropped by 64 per cent and Canadian 
National Exhibition ridership by 37 per cent 
because of the railway strike. 


Passenger Carryings 


Millions 
84-85 [ho Ra 201 Se 
85-86 | _ 


86-87 | 16. 
87-88 ERREUR 


Contract service excluded 
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Service enhancement 


Service was improved for the passenger ina 
number of ways during the fiscal year. 

In October a new GO Bus service was in- 
troduced to serve the rapidly expanding ur- 
ban area west of Metropolitan Toronto. Dubb- 
ed the Highway 403 service for its routing, it 
links Oakville and Mississauga with the 
Yorkdale and York Mills subway stations in 
north Metro. Carryings started out modestly, 
but by year end the service was beginning to 
show encouraging signs of growth and 
regular passenger usage. 

October also saw the launch of Call FIRST, 
the first automated telephone information 
system of its kind in North America. A pilot 
project funded by the Province’s Ministry of 
Transportation, FIRST (For Information 
Regarding Stop Times) is being tested in 
Oakville by GO and Oakville Transit and is the 
System Passenger Carryings 


Percentage change over 
previous fiscal year 


83-84 Se GS +56 
84-85 = +2.7 

85-86 i ::2 

86-87 nn +42 

87-88 CAR RAE +6.8 


Contract service excluded 


first such computerized telephone system to 
give information on connections between 
separate transit services. It operates round 
the clock, supplementing GO’s and 
Oakville’s manual telephone information 
services. 

GO broke new ground again in January 
when it launched Twin Pass jointly with the 
Toronto Transit Commission. A Ministry of 
Transportation pilot project as well, Twin 
Pass offers commuters combined travel on 
GO andthe TTC at asizeable discount: it lets 
passengers buy -— in a single transaction — 
their GO adult monthly pass and TTC adult 
Metropass for $20 less than the cost of buy- 
ing both separately. The Twin Pass combina- 
tion proved instantly popular: more than 
10,000 passes were sold in the first three 
months of operation. Initially targeted at 
Union Station passengers, the project aims 
ultimately at fully coordinating travel for com- 
muters in the GTA by letting transit riders 


Bus Corridor Carryings 
Percentage change 83-84 to 87-88 
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Milton BREL +16.6 
Georgetown et +5.8 
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transfer smoothly from one service to 
another. 

At year end, work was well under way for 
another significant improvement for 
passengers: expanding Proof of Payment 
ticketing to the entire rail network. Known 
simply by its acronym, POP is an honor fare 
system that was introduced in May 1985 for 
a trial run on the Milton line; it puts 
passengers on their honor, doing away with 
the need to deposit a ticket or show a pass 
every time on entry or exit — proof of fare pay- 
ment need only be produced in spot checks 
by transit enforcement staff. POP will not only 
streamline the ticketing operation but also 
make it more convenient to ride GO, especial- 
ly for commuters on monthly passes, since 
access to the trains will be impeded only by 
the random inspections for valid fare media. 
Much of the fiscal year was devoted to prepar- 
ing for the change-over to the POP system, 
scheduled for October 1988. 


Rail Corridor Carryings 
Percentage change 83-84 to 87-88 
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Cost of service 


Despite ever-increasing demand for service 
by the travelling public, GO Transit kept a 
tight rein on costs and managed to become 
even more cost-efficient than before. 

It recovered 63.7 per cent of its operating 
costs through revenue in 1987-88, the best 
cost recovery performance to date (GO’s 
target is 65 per cent). A fare increase design- 
ed to raise revenues by 4.2 per cent was put 
into effect on July 1. And while expenses and 


Expenses, Revenue & Subsidy 


revenues have increased considerably over 
the last few fiscal years, the deficit funded by 
the Province through direct subsidy has 
changed only marginally; the cost to provide 
a ride to each passenger has, despite infla- 
tion, also been held in line, at approximately 
$4.70 for the last four years. 

GO will continue to make every effort to im- 
prove this performance, to attain the 
65-per-cent goal. 


Operating expenses 
Subsidy | Revenue 


Financing Per Passenger 


Cost Recovery 
Percentage of operating costs 
recovered through revenue 


33-84 ESSE 58.3 
34-85 SAREE 60.4 
85-86 (ER ee EURE 61.2 
36-87 MOR 60.2 
37-86 63.7 


See Notes to financial statements 


Operating expenses 


$ Millions Dollars Subsidy | Revenue 
poe 59.183 RE 47.262 . net 2.43 Eu | 1.94 — 
Fi 63.740 =a 54.817 | Rue) 255 ae 2.19 

ie 64.037 acl 57.166 : sad 2.48 ail 2.21 eee | 
66-87 67.032 a 58.857 a 2.49 = 2.19 | 
87-88 D 67.141 En 66.318 | 87-88 Lu 2.34 a 2.31 
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Statistics Passengers Carried Route Kilometres Operated Kilometres Operated 
(Thousands) (At year end) (Thousands) 
Corridor 1987-88 1986-87 % Change 1987-88 1986-87 1987-88 1986-87 
Rail 
Lakeshore 13,140 12,174 + 7.9 97 97 1,365 1,363 
Georgetown 1,523 1,478 + 3.0 47 47 92 93 
Richmond Hill 649 600* + 8.2 34 34 83 89 
Milton 1,384 1,335 eas Wf 50 50 90 93 
Bradford 260 231 +12.6 67 67 31 31 
Stouffville 313 300 + 4.3 46 46 22 22 
Total 17,269 16,118 + 7.1 341 341 1,683 1,691 
Bus 
Hamilton 2,261 2,237 + 1.1 178 178 4,229 4,130 
Milton 183 161 + 13.7 116 60 558 463 
Georgetown 1,396 1,376 + 1.5 217 BAe. 2,415 2,316 
Newmarket 4,469 4,149 bef, À 323 323 4,071 3,884 
Uxbridge 114 16 lé — 2.6 124 124 380 405 
Oshawa 2,689 2,420 +11.1 ie 1172 PARTIE 2635 
Total 11,112 10,460 + 6.2 1,130 1,074 14,374 13,833 
System Subtotal 28,381 26,578 + 6.8 1,471 1,415 16,057 15,524 
Canada’s Wonderland 
Contract Service 361 347 + 4.0 29 29 471 467 
System Total 28,742 26,925 + 6.7 1,500 1,444 16,528 15,991 


“Incorrect in 1986-87 report 
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ROLLING STOCK 


New equipment 


More new buses were bought during the year, 
and work progressed on the manufacture of 
new locomotives and bi-level rail coaches. 

GO took delivery of 10 102A2 highway 
buses from Motor Coach Industries and 12 
Orion 40-foot transit coaches from Ontario 
Bus Industries, the latter the first of this type 
for the GO Bus fleet. The purchases were 
made under the vehicle acquisition, retire- 
ment, and structural assurance program that 
had been introduced last fiscal year to ensure 
the fleet is kept maintained in optimal service 
condition; the roster increased by 20 vehicles 
as a result to 204 buses at year end. 


Rail Car Fleet 
Active at year end 


83-84 REE 134 
84-95 NS ER 194 
85-86 SR 180 
86-87 ES NS 185 
87-88 RM ae MOOS 135 


Production of new rail equipment to meet 
expansion needs continued during 1987-88. 
Two multi-million-dollar orders were in the 
works: one for 16 new locomotives (eight for 
expansion, the others to replace the original 
units GO had started out with in 1967), and 
one for 63 Bi-level III coaches, the latest ver- 
sion of the innovative doubledecker which 
GO had introduced in 1978. The new 
locomotives, designated F59PH, are being 
designed jointly with General Motors of 
Canada’s Diesel Division, the manufacturer; 
UTDC Inc. is the bi-levels’ maker. Delivery of 
bothis set to begin in the summer of 1988. 


Bus Fleet 
Active at year end 


83-84 SAL AS OSS! 186 
84-85 Se 185 
85-36 SR 184 

86-87 Ee 184 

87-88 Re ee 204 


Maintenance 


Construction began on a major, multi-year 
expansion of Willowbrook Maintenance 
Depot, GO’s train servicing yard on the 
Lakeshore West line, to handle the new roll- 
ing stock being procured for GO Train service 
expansion. Work completed this year includ- 
ed new storage and bypass tracks and the 
construction of a storage building and service 
compound for plant maintenance. 

Oil interceptors were installed at Hamilton 
and Newmarket bus garages, completing a 
program to protect all maintenance facilities 
against ecological damage in the event of a 
fuel spill. Lighting and ventilation im- 
provements were also carried out at GO’s 
main bus garage, Steeprock. 

Backshopping of equipment continued, 
with 21 more cars completed in the bi-level 
upgrade program retrofitting the original Bi- 
level Is to Bi-level Il standards, and the refur- 
bishing of 30 more buses to enhance ap- 
pearance and extend service life. As well, the 
entire bus fleet was outfitted with 
microprocessor bus ticket issuers (BTIs) to 
replace obsolete, mechanical fare register 
equipment. 
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STATIONS & TERMINALS 


Downtown Toronto 


Begun in 1978, the extensive redevelopment 
of Union Station’s western approach corridor 
finished in April 1987 when a new, com- 
puterized signal system went into operation, 
governing train movements through one of 
the busiest rail junctions in Canada. The pro- 
ject cost $60 million — borne entirely by the 
Province of Ontario - and included the 
$10-million GO concourse built in 1979 and 
some $6 million in improvements since. 

Union Station works this fiscal year includ- 
ed preparing for the switch to POP ticketing, 
and installing new electronic signage and 
public address equipment under a major 


upgrade of the station’s existing passenger 
information system. Improvements will con- 
tinue to be made to meet anticipated demand 
for GO Train service in the downtown core: 
GO Transit is developing a master plan for the 
station that will consider the long-range 
needs of major development projects such as 
SkyDome, Toronto’s covered stadium being 
built in the adjacent railway lands, and 
various commercial and office complexes 
near the station. Short-term improvements 
are also being planned, including better ac- 
cess to the TTC subway, and the Harbour- 
front LRT line under construction. 


Other stations 


Numerous works were undertaken at various 
train stations and bus terminals through the 
year. 

Parking lots were expanded at Brampton, 
Clarkson, and Erindale stations, increasing 
the system’s total capacity by 750 spaces to 
17,600; expansions proposed for fiscal 
1988-89 include Richmond Hill, Port Credit, 
Oakville West, and Markham stations. 

The multi-year tunnel repair program pro- 
gressed on the Lakeshore and Georgetown 
corridors, GO’s oldest rail routes, as did the 
program to rehabilitate train platforms at 
various stations in the system. 

CN Rail continued rehabilitating track on 
the GO Train system, of which GO’s share 
was $5 million in 1987-88; most of the work 
was ballast and tie renewal along the 
Lakeshore West between Exhibition and Port 
Credit stations and entailed the replacement 
of about 46,000 ties. 

On the bus side, structural improvements 
continued at Hamilton Bus Terminal to ex- 
tend its serviceable life. 


<4 GO Train system switches to 


POP honor fare ticketing 
in October 1988 


THE FUTURE 
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Major expansions and improvements figure 
prominently in GO Transit’s future. 

Work continued apace on extending the 
Proof of Payment ticketing system (covered 


earlier in this report) and on the GO Train Ser- 
vice Expansion Program, GO’s biggest ex- 
pansion ever, now in the final stages of con- 
struction. GO Transit was also actively involv- 


GO Train Service Expansion Program 


À Whitby station going up; concrete ties are a GO first 
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ed in the Province’s formulations of strategic 
directions for transportation in the Greater 
Toronto Area. 


The expansion progressed on schedule. 
Unveiled in 1985, the program comprises ex- 
tension of full rail service on the Lakeshore 
line east from Pickering to Whitby and west 
from Oakville to Burlington; expansion of 
Milton line train service; purchase of rolling 
stock; and expansion of Willowbrook 
Maintenance Depot to handle the expanded 
fleet (both detailed earlier). 


On the Lakeshore East extension, all ma- 
jor civil works contracts for trackbed and 
bridges were completed this fiscal year. A 
sod-turning ceremony in August marked the 
start of construction of the new Whitby 
station. Highway 401’s new Westney Road 
interchange in Ajax officially opened in 
December. Construction began on Ajax sta- 
tion’s platform foundations, as well as 
renovations to Pickering station. Wayside 
power for train layover was installed, and 
signal structure and cable installation was 
finished, with intensive testing of the signal 
system scheduled for the summer of 1988. All 


1987-88 ANNUAL REPORT | MANAGINGDIRECTORSREPORT DIRECTOR’S REPORT 


construction proceeded on schedule, and 
GO began marketing the extension to the 
public under the name GO Points East. The 
15-kilometre extension will be the first route 
operated on GO’s own right-of-way and the 
first to use concrete ties. 

On the Lakeshore West, construction 
began on a second platform at Burlington sta- 
tion and a new station at Appleby midway bet- 
ween Burlington and Oakville West stations; 
when it goes into service in October 1988, Ap- 
pleby should relieve parking lot congestion at 
the existing Burlington station. CN Rail con- 
tinued with detailed rail traffic analysis of the 
Toronto to Burlington corridor to identify the 
plant improvements needed for full service 
into Burlington in the early 1990s (the first 
phase of this extension had begun in October 
1986 with improvements to rush-hour 
service). 

Meanwhile, the preferred alignments for 
both the Burlington to Hamilton and the 
Whitby to Oshawa routes were identified, and 
the public consultation and environmental 
assessment process continued in conjunc- 
tion with the Ministry of Transportation. 

On the Milton line, work also progressed on 
schedule. This expansion will increase 
capacity from three to five weekday-rush- 
hour trips and is scheduled for completion in 
December 1988. The work included con- 


struction of a third mainline track by CP Rail, 
and station improvements and parking lot 
expansion at Erindale. 


Strategic directions 


The Ontario Government’s long-range 
transportation thrust for the Greater Toronto 
Area (GTA) took shape during the year, with 
GO Transit playing an active role in the con- 
sultative process. 

The Provincial budget of May 1987 an- 
nounced new funding for transportation in- 
vestment across the province to the tune of 
$290 million over three years, $130 million of 
which was earmarked for the GTA. GO’s 
share of this funding, known as OTII, for On- 
tario Transportation Investment Initiatives, 
was $2.4 million for the first year; the money 
was deployed for fare integration and service 
coordination improvements, which included 
Twin Pass and new studies into improving the 
physical transfer between GO and other tran- 
sit systems, and in short-term operational im- 
provements that included the Highway 403 
bus service and a new Bolton bus service 
scheduled to be launched early the next fiscal 
year. OTIl also called for the development of 
a network of intermodal “‘gateways’’ to make 
it easier for commuters to transfer from cars 
to transit, or from buses to rapid transit. 


The Province’s Transit Advisory Group, 
charged to investigate means of improving in- 
terregional transit in the GO service area, 
released its findings in December 1987. GO 
Transit endorsed all of the report’s recom- 
mendations save one: it did not support a pro- 
posal to establish a new agency to coordinate 
interregional transit, maintaining that this 
function can be effectively accomplished 
under the Ministry of Transportation’s ex- 
isting structure through the assignment of ap- 
propriate mandates and responsibilities. 

At year end, the Province had also com- 
pleted a further extensive investigation of the 
GTA’s transportation priorities in conjunction 
with GO, the TTC, and the area’s 
municipalities; this joint review’s recommen- 
dations were scheduled to be announced 
early in fiscal 1988-89. A Ministry of Transpor- 
tation task force on improving accessibility to 
conventional transit for the disabled and the 
elderly was also wrapping up its findings by 
year end - findings that GO will be assessing 
carefully over the next year to reconfirm its 
policy and direction in this area. 
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Objectives 


GO Transit (the Toronto Area Transit 
Operating Authority) is an Agency of the 
Crown established to: 

Design and operate interregional transit for 
people whose travel takes them through 
more than one regional municipality; 

And encourage convenient and efficient 
meshing of the transit systems operating in 
the Greater Toronto Area and interfacing with 
the GO Transit network. 


Area of jurisdiction 


GO Transit is a voluntary association, em- 
powered by legislation, of the Regional 
Municipalities of Peel, York, Durham, Halton, 
and Hamilton-Wentworth, the Municipality of 
Metropolitan Toronto, and the Province of 
Ontario. 


Membership 


GO Transit’s Board comprises seven 
Members: the Chairman, appointed by the 
Lieutenant Governor in Council, and, ex of- 
ficio, the Chairmen of the Councils of Peel, 
York, Durham, Halton, Hamilton-Wentworth, 
and Metropolitan Toronto. 

It reports to Cabinet through the Minister of 
Transportation. 
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Members 


L.H. PARSONS 

Chairman 
G.H. HERREMA 

Vice-Chairman of the Board 

Chairman, Council of 

The Regional Municipality of Durham 
R.F. BEAN 

Chairman, Council of 

The Regional Municipality of Peel 
C.D. FLYNN 

Chairman, Council of 

The Municipality of Metropolitan Toronto 
E.R. KING 

Chairman, Council of 

The Regional Municipality of York 
P.D. POMEROY 

Chairman, Council of 

The Regional Municipality of Halton 
W.L. SEARS 

Chairman, Council of 

The Regional Municipality of 

Hamilton-Wentworth 


Minister 


The Honourable ED FULTON 
Minister of Transportation 


Officers 


T.G. SMITH 
Managing Director 
Secretary to the Board 


A.M. ROBINSON 
Director, Finance 
Treasurer to the Board 


J.A. BROWN 
Executive Director, Operations 


H.W. CLELLAND 
Executive Director, Engineering, 
Development and Plant 

D.A. SUTHERLAND 
Executive Director, Planning, 
Finance and Administration 


Executive staff 


Reporting to the Chairman is the Managing 


Director, under whom are the Executive 
Directors of GO’s three Divisions: 

The Operations Division is responsible for 
the delivery of transportation service to the 
public and for rolling stock acquisition and 
maintenance. The Planning, Finance and Ad- 
ministration Division is charged with business 
and strategic planning and the organization’s 
finance and administration. Responsible for 
engineering and development and plant 
management is the Engineering, Develop- 
ment and Plant Division. 
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Employees 


A Bus driver Hugh Scott A Cooksville station attendant Dani Tollefson 

GO Transit’s work force numbers about 900, like mechanics, maintenance crews, tele- Coach Lines, and Charterways - GO's 
ranging from front-line personnel such as bus phone information staff, operations con- operating contractors — are also directly in- 
drivers, ticket sellers, and transit enforce- trollers, dispatchers, and office staff. Another volved in running the system as bus drivers 
ment staff, to behind-the-scenes employees 500 employed by CN Rail, CP Rail, Gray and train crew and servicing personnel. 
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To the Members of the 

Toronto Area Transit Operating Authority, 
the Minister of Transportation 

and the Provincial Auditor: 


ss) 


1415 "Sy | 


We have examined the balance sheet of 
the Toronto Area Transit Operating Authori- 
ty as at March 31, 1988 and the statements 
of equity, operations and changes in financial 
position for the year then ended. Our ex- 
amination was made in accordance with 
generally accepted auditing standards, and 
accordingly included such tests and other 
procedures as we considered necessary in 
the circumstances. 

In our opinion, these financial statements 
present fairly the financial position of the 
Authority as at March 31, 1988 and the results 
of its operations and the changes in its finan- 

K cial position for the year then ended in accor- 
L à = dance with generally accepted accounting 
Transit enforcement officers A principles applied on a basis consistent with 
Craig Haswell (left), Barb Turner, that of the preceding year. 
and Devon Williams 


ae M art et . 


Peat Marwick 
Chartered Accountants 


< Mechanics Colin Mayers (left) 
and Luciano Ricci Toronto, Canada 
at Steeprock Bus Garage May 24, 1988 
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TORONTO AREA TRANSIT OPERATING AUTHORITY 


BALANCE SHEET AS AT MARCH 31 


(In thousands of dollars) 


Assets Liabilities 
Current 1988 1987 Current 1988 1987 

Cash $ Cie 5174536 Accounts payable and accrued 
Accounts receivable 2,217 2,094 liabilities $ 47,524 $ 27,683 
Deposit with Canadian National Railway Unearned revenue in respect of 
à pay a 14,250 12,600 tickets sold and not used 940 962 

ue from the Province of Ontario 33,136 13,825 
Spare parts and supplies 1,245 1,269 48,464 28,645 
Prepaid expenses 415 193 

51,324 31,417 Equity 
Fixed Province of Ontario 472,391 392,558 

Land 24,922 24,922 $520,855 $421,203 
Buildings and equipment (Note 2) 147,851 159,356 
Leasehold improvements, net of 

accumulated amortization of Commitments (Note 6) 

$699 (1987 - $410) 5,075 5,364 
Improvements to railway right of way and 

railway plant, net of accumulated On behalf of the Members 

amortization of $43,074 (1987 - $36,333) 91,859 100,098 
Construction in progress 

Toronto Transportation Terminal Project GEO SPL TT Be 

GO Train Service Expansion Program 137,363 62,221 < 

Other 30,884 5,098 Chairman A. P29 >>, 


469,531 389,786 
$520,855 $421,203 Member aire 


See accompanying notes to financial statements. 
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STATEMENT OF EQUITY 
FOR THE YEAR ENDED MARCH 31 


(In thousands of dollars) 


Equity at beginning of year 
Capital contribution from the 
Province of Ontario 


Amortization of capital 
contributions 


Equity at end of year 


1988 1987 
$392,558 $322,209 
99,417 88,382 
491,975 410,591 
(19,584) (18,033) 
$472,391 $392,558 


1987-88 ANNUAL REPORT 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED MARCH 31 


(In thousands of dollars) 


Revenue 
Commuter services 
Sundry revenue (Note 4) 


Expenses (Note 5) 
Train and bus operations 
Terminals and plant 
General and administration 


Loss from operations 


Operating subsidy from the 
Province of Ontario including 
amortization of capital 
contributions of $19,584 
(1987 - $18,033) 


Net income for the year 


See accompanying notes to financial statements. 


Frais 


1988 1987 

$ 63,880 $. 56,700 
2,438 PAA 
66,318 58,857 
78,742 77,134 
35,039 31,755 
19,678 17,000 
133,459 125,889 
67,141 67,032 
67,141 67,032 


Sa — 
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STATEMENT OF CHANGES NOTES TO FINANCIAL STATEMENTS 
IN FINANCIAL POSITION FOR THE YEAR ENDED MARCH 31, 1988 
FOR THE YEAR ENDED MARCH 31 (In thousands of dollars) 


(In thousands of dollars) 
1. Significant accounting policies 


; , pba Lh a PT These financial statements are prepared by management in accordance 
Cash from (used in) operations with accounting principles generally accepted in Canada. The significant 
Revenue $ 66,318 $ 58,857 accounting policies are as follows: 
Expenses (133,459) (125,889) 
Adjustments for non-cash items: (a) Spare parts and supplies 
Depreciation and amortization 19,584 18,033 Spare parts and supplies are valued at the lower of cost and replacement 
(Gain) loss on sale of fixed assets (106) 1 cost. 


(47,663) (48,992) (b) Fixed assets 


Net change in non-cash working Fixed assets are valued at cost. 


SE TIERNTSS ee ie) The Authority provides for the depreciation and amortization of the various 
(29,815) (55,713) classes of assets over their estimated useful lives on a straight line basis. 
Cash from (used in) investment Depreciation for locomotives and auxiliary power control units is calculated 
Fixed asset additions (99,417) (88,382) using a straight line rate applied to cost plus an estimation of future overhaul 
Fixed asset disposals 194 680 costs. 
Buildings and equipment 
(99,223) (87,702) Shelters and ticket booths 5 years 
: : Other buildings 20 years 
Cara ane ne Locomotives and auxiliary power control units 25 years 
Operating subsidy 46,836 53,100 Other railway rolling stock 25 years 
Capital contributions Ere iets je veers 
raed eal EADANSION Res nr Sundry — Furniture and fixtures 12 years 
e 2 : — Other 3-5 years 
127,663 143,708 Improvements to railway right of way and railway plant 20 years 
Leasehold improvements 20 years 
Net increase in cash (1,375) 293 
Cash, beginning of year 1,436 1,143 (c) Commuter services revenue 
Revenue is recognized when the transportation service is provided. Unearn- 
Cash, end of year $ 61 $ 1,436 ed amounts are reflected in the balance sheet as current liabilities. 


See accompanying notes to financial statements. 
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(d) Subsidies 

Operating subsidies paid by the Province of Ontario are treated as reduc- 
tions of operating losses. Capital contributions from the Province of Ontario 
are included in equity and are amortized to income over the useful lives of 
the related assets. 


2. Buildings and equipment 


1988 1987 
Accumulated Net book Net book 
Cost depreciation value value 


Buildings $ 33,427 
Locomotives and 
auxiliary power 


$ 13,562 $ 19,865 $ 21,458 


control units 31,059 101 14,048 15,693 

Other railway 
rolling stock 143,138 46,495 96,643 102,636 
Buses 24,137 14,482 9,655 11,670 
Parking lots 7,718 3,040 4,678 5,063 
Sundry 7,057 4,095 2,962 2,836 
$246,536 $ 98,685 $147,851 $159,356 


3. Operating agreements 
Asignificant amount of the services provided by the Authority are operated 
by outside parties using vehicles and rolling stock owned by the Authority. 
Charges from the parties in respect of the operating agreements are record- 
ed on an incurred and estimated basis. These services are governed by 
the following agreements: 


Canadian National Railway Company 
Canadian Pacific Limited 

Gray Coach Lines 

Charterways Transportation Limited 
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4. Sundry revenue 
The details of sundry revenue are as follows: 


1988 1987 
Interest income $ 203 $ 197 
Rentals - rolling stock 229 53 
Rentals - space 589 614 
Advertising revenue 212 245 
Commissions - ticket sales 582 553 
Gain (loss) on sale of fixed assets 106 (7) 
Other 517 502 


S 2435 $2,157 


5. Expenses 
Further details of expenses are as follows: 
1988 1987 


Salaries, wages and fringe benefits $ 28,099 $ 24,400 


Payments to outside parties for 


operation of services 45,985 46,512 
Fuel and oil 8,434 7,682 
Other expenses 21,612 19,220 

104,130 97,814 
Leases, rentals and user charges 9,745 10,042 
Depreciation and amortization 19,584 18,033 


Total expenses $133,459 $125,889 


Of the total expenses above, $104,130 (1987 - $97,814) is recognized as 
recoverable, in part, from passengers and other sources of revenue. The 
target amount to be ultimately recovered has been established by the 
Authority at 65% of the recoverable expenses. In 1988, total revenue 
amounted to $66,318 (1987 - $58,857) and represents a recovery of 63.79 
(1987 - 60.2%) of the recoverable expenses. 
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6. Commitments 

(a) Purchase of bi-level commuter rail cars 

The Authority has entered into a contract with the Urban Transportation 
Development Corporation (U.T.D.C.) for the purchase of 63 bi-level com- 
muter rail cars. Under the terms of the contract the Authority is required 
to pay progress billings to U.T.D.C. at certain stages of the cars’ manufac- 
ture. These payments are included in Construction in progress, GO Train 
Service Expansion Program, in the balance sheet. Progress billings paid 
to March 31, 1988 are $30,337 (1987 - $12,403). 


The balance of the purchase price for the cars of $60,535 will be paid out 
over the next 2 years. 


(b) Purchase of locomotives 

The Authority has entered into a contract with General Motors of Canada 
Ltd. for the purchase of 8 locomotives for the heavy rail expansion program 
and 8 replacement locomotives. Under the terms of the contract $18,508 
(1987 - $1,812) has been paidin progress billings. These payments are in- 
cluded in Construction in progress, GO Train Service Expansion Program 
and Construction in progress, other in the balance sheet. 

The balance of the purchase price for the locomotives of $18,508 will be 
paid out over the next 2 years. 


(c) Toronto Transportation Terminal Project 

The Toronto Transportation Terminal Project initially involved the Province 
of Ontario, the Authority, the Government of Canada, the Canadian National 
Railway Company, Canadian Pacific Limited and the Toronto Terminals 
Railway Company. As the parties could not reach agreement on a satisfac- 
tory cost sharing arrangement for the capital costs of the project, work is 
proceeding at the Authority’s expense on a modified program which pro- 
vides only for the immediate needs of the Authority’s services. 


(d) Leases 
Minimum operating lease payments in each of the next five years and in 
aggregate are as follows: 


1988 - 1989 $ 2,565 
1989 - 1990 2,595 
1990 - 1991 2,456 
1991 - 1992 2,265 
1992 - 1993 2,242 
Thereafter 12,176 

$24,299 


In addition to the commitments above, the Authority has entered an agree- 
ment to lease land which expires in 2079. The annual rental under this lease 
is one hundred and fifty-three thousand dollars. 


7. Pensions 

The Authority provides pension benefits for substantially all its permanent 
employees through participation in the Public Service Superannuation Fund 
established by the Province of Ontario. The Authority’s share of contribu- 
tions to the plan during the year was $1,165 (1987 - $952). This amount 
represents the total obligation of the Authority and is included in employee 
benefits in the Statement of Operations. 


8. Board remuneration 
Total remuneration of Members of the Board of Directors was forty-five thou- 
sand six hundred and ninety-five dollars during the fiscal year. 


9. Comparative figures 


Certain comparative figures have been reclassified to conform to the 
presentation adopted in the current year. 
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iy Y 1120 Finch Avenue West 
Toronto (Downsview), Ontario 
Ste Canada 
M3J 3J8 


GO Transit (416) 665-9211 Fax (416) 665-9006 


27 July 1989 


The Honourable Ed Fulton 
Minister of Transportation 
Ferguson Block 

Queen's Park 

Toronto, Ontario 

M7A 128 


Dear Mr. Minister: 


It is my honour, on behalf of the Members of the Board, 


to present the 1988-89 annual report of the Toronto Area 


Transit Operating Authority. 


It is also my pleasure to extend our thanks to you and your 
staff at the Ministry of Transportation for your continuing 
co-operation and assistance, a special relationship which 


we at GO Transit hope will continue to grow. 


Respectfully submitted, 


Be Ge. 


Louis H. Parsons 
Chairman 


Ministry Ministère Ferguson Block, 3rd Floor Edilice Ferguson. 3€ étage 
of des 77 Wellesley St West 77, rue Wellesley ouest 


ih it T to (Ontai 
Transportation Transports Ro os Cnet AS (et 


Office of the Bureau du (416) 965-2101 
Minister ministre 


28 July 1989 


The Honourable Lincoln M. Alexander 
Lieutenant Governor of Ontario 
Legislative Building 

Queen's Park 

Toronto, Ontario 

M7A 1Al 


May It Please Your Honour: 


I have the privilege of presenting for the information of 


Your Honour and the Legislative Assembly the report of the 
activities of the Toronto Area Transit Operating Authority 
for the year ended 31 March 1989. 


Respectfully submitted, 


ane 


Ed Fulton 
Minister 


CHAIRMAN’S SUMMARY 


THE CHALLENGE OF CHANGE 


We have just completed a year of growth 
unsurpassed in the history of GO Transit. The 
burgeoning populations of the Greater Toronto 
Area’s (GTA) communities continued to rise, 
and | am proud to look back on a year that 
tested and proved GO’s resourcefulness and 
innovation in responding to an unprecedented 
demand for service. 

Our response to the urgent needs of the 
communities we serve took many forms and 
included every aspect of our service, touching 
on equipment, stations, parking, and even our 
system of fare collection. In moves which will 
be outlined in this annual report, we made 
alterations and implemented strategies to cre- 
ate and improve service to passengers. 

Our POP (Proof of Payment) honour fare 
system was implemented across the GO Train 
network on October 30, 1988. The system is 
designed to allow passengers, especially 
regular commuters who carry a monthly pass, 
to move more quickly to their train. Under the 
system, passengers are not required to show 
their ticket to an on-duty attendant and can 
simply board their train on arrival at the station. 
The system had been tried successfully on the 
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Milton line and has now proven its benefits to all 
of our GO Train passengers. 

And as if more proof of our commitment to 
passenger service were needed, we intro- 
duced our new F59PH locomotive, the product 
of an innovative re-design created especially 
for commuter service. And a third generation of 
the original bi-level commuter car was added 
to our fleet this year. The new coach boasted 
numerous design improvements for passen- 
ger comfort and safety. 

But the biggest addition to GO service came 
on December 5, 1988, when 15 km of brand new 
track were introduced into service, extending 
the Lakeshore train line eastward from Picker- 
ing to Whitby. This expansion marked a miles- 
tone in our history as we laid our own track for 
the first time. Two new stations were built, and 
an opening celebration showed the community 
support we depend upon clearly in evidence. 
Over 2,000 Durham Region residents came 
out to their local GO stations to join in festivities 
that included a spectacular banner-breaking 
by two GO Trains running parallel. 

Finally, ridership reached a new peak: we 
carried well over 30 million passengers on the 


system, a landmark figure, and a far cry from 
the 2.5 million carried in our first year of 
operation, along a single rail line. 

Forecasts for the future predict an even 
heavier demand on transportation services. 
GO, with the help and co-operation of the 
Province and the municipalities of the GTA, 
plans to meet the changing demands of the 
future with the same dedication of the past. | 
would like to especially thank our Board Mem- 
bers, who represent the Regions GO serves, 
for their participation and guidance this year as 
we sought to fulfil community needs. We all look 
forward to the challenges and rewards of 
tomorrow at GO Transit. 


+. 


LH. PARSONS 
Chairman 
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A COMMITMENT TO SERVICE 


MANAGING DIRECTOR’S REPORT 


For GO Transit, fiscal 1988-89 was a year of 
firsts. Primary among them was the laying of 
GO's own track east of Pickering and success- 
ful opening of rail service there, and surpassing 
the ridership high of 30 million passengers. In 
addition, for the first time, we exceeded our 
target of recouping 65% of our operating costs 
at the farebox. This past year, revenue ac- 
counted for 68.5%, while our operating subsidy 
was trimmed from $47.6 million the previous 
year to $45.9 million. 

Our use of the funds available to us also 


reached a peak level of efficiency. Through 
improved productivity, the average cost of 
carrying one rider on the GO system has 
remained at a consistently low $4. Clearly, 
public subsidy is being kept at a stable mini- 
mum. 

At GO Transit we are proud of the many 
changes and innovations that were introduced 
in the past year, and | congratulate all employ- 
ees on their commitment and ability to respond 
to significantly increased demand while main- 
taining a quality service. 


The pages following outline a year of suc- 
cess like no other we have had. | believe this 
report conveys the strength of our commitment 
— past, present, and future — to a service that 
puts the passenger first. 


T.G. SMITH 
Managing Director 


ee oe 


A A first: trains on track built by GO at the new Whitby station. 


Cover: Two GO Trains running parallel break a huge banner strung across 


in 


the tracks at 


the Whitby service extension grand opening. 
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Ridership 


lt was a banner year for GO as total system 
carryings exceeded the 30-million mark. While 
bus ridership dipped, more people than ever 
rode the rails, resulting in a 5.8% increase in 
total ridership over the previous year. The most 
dramatic increases were on the branch lines; 
ridership on the Richmond Hill line was up just 
over 19%, and just over 20% on the Bradford 
line. Lakeshore carryings rose by 1.6 million, 
compared to an increase of 1.2 million in the 
previous fiscal year. 

Ridership increases were due in part to the 
continuing population growth among the com- 
munities served by GO. With highways 
jammed, commuters turned to transit as the 
obvious alternative. The extension of the Lake- 
shore line eastto Whitby also attracted riders to 
the rail system. Since the new line opened in 
December 1988, average weekday ridership 
on the Lakeshore East had risen by more than 
2,500 trips at year end. Of those, 1,500 were 
being taken by passengers who formerly rode 
the GO Bus system and had switched to the 
extended train service, and 1,000 were being 
taken by customers who were brand new to the 
GO system. 

The general decline in bus ridership was not 
unexpected as the volume of traffic on the 
roads shared by GO Buses in the Greater 


Toronto Area continued to escalate. Only two 
bus routes could boast ridership increases: 
Finch-Bayview passenger counts were up 
considerably (27.4%), reflecting residential and 
commercial development in York Region, and 
the Brampton-Guelph route gained 1,000 rid- 
ers over the course of the year. 

Off-peak travel is now a staple of GO’s 
service, bringing patrons to special events 
such as Toronto Blue Jay baseball games, 
Toronto Argonaut football games, the annual 
Canadian National Exhibition, and numerous 
other public shows and events. 

In another first for GO, plans were being 
made at year’s end for off-peak service on the 
Milton and Richmond Hill train lines to serve 
events at Toronto’s SkyDome stadium, the new 
home of the Blue Jays and Argos. 

A non-refundable Day Pass was introduced 
for special-event and non-regular riders. A 
round-trip ticket good for one day’s unlimited 
travel between two points on the GO system, 
the Day Pass does not have to be cancelled at 
station ticket cancellers, and makes using GO 
easy for passengers who are not familiar with 
POP. 


Passenger Carryings 
Millions 


84-85 14.701 Pes $0010. | 
ee 15.284 | 10.226 | 
ÉTAYA 16.118 | 10.460 


87-88 17.615 BRS Fh eae 
88-89 19.710 10.759 


Rail Bus 


Contract service excluded 


System Passenger Carryings 
Percentage change over 
previous fiscal year 


84-85 IN 27 

85-86 NN :2 

86-67 4.2 

87-88 MMM 9.1 
88-89 Ee 6.1 


Contract service excluded 
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Bus Corridor Carryings 

Percentage change 84-85 to 88-89 

Hamilton -24 ES 

Milton ETES 38.1 
Georgetown 0.6 

Bolton Not applicable 
Newmarket BE 12.7 

Uxbridge -23.3 FRS 

Oshawa EE 11.9 


Contract service excluded 


Rail Corridor Carryings 
Percentage change 84-85 to 88-89 


Lakeshore [EE 35.1 
Milton RE 210 
Georgetown [I 23.5 


Bradford Pa Paes 70.7 
Richmond Hill SSSR 55.6 
Stouftvile SRE 39.6 


Service Improvements 


The largest rail expansion in GO’s history was 
completed in 1988, and culminated in a well- 
attended opening ceremony on December 4, 
the day before service began. The expansion 
east from Pickering to the Lakeshore’s new 
end-of-line terminus, Whitby, was a $109 mil- 
lion project (not including new equipment 
acquisitions) that featured 15 km of new track 
laid by GO Transit, and the construction of new 
stations at Ajax and Whitby. The two new 
stations were designed for the POP honour 
fare system which went into effect in October, 
and were fashioned to complement existing 
town architecture. At Ajax, GO for the first time 
worked in tandem with a private developer to 
create Transit Square, a commercial and retail 
development on the site of the station. 

In both Ajax and Whitby, fare integration 
agreements were implemented to provide free 
local bus transportation to GO passengers. 
Fewer riders than expected took advantage of 
the free bus rides to the new stations in the first 
three months of operation, and as a result, 
parking lot capacities were strained to the limit. 
By the end of fiscal 1988-89, however, plans for 
parking expansion and an enhanced Whitby 
Transit schedule promised to alleviate conges- 
tion. 

The first GO station designed specifically for 
the POP system opened on September 19, 
1988. The $6.85-million Appleby station was 
built to allow residents of the eastern areas of 


Burlington more convenient access to GO 
Train service, and was an immediate success 
with the commuting public. 

While the highlights of improved service in 
the past year were topped by the newly-built 
facilities, the availability of new rolling stock 
allowed GO to also expand its existing ser- 
vices. On the morning of January 9, 1989, 
passengers using the Milton line were able to 
choose from five rush hour trains instead of 
three; the same date marked the inception of a 
fourth homebound Milton train in the rush hour, 
and another departure at 7:30 p.m. for those 
who work, shop, or dine late. Evening transpor- 
tation was instituted on the Georgetown and 
Stouffville routes as well; GO Buses provide 
homebound service to line stations following 
the afternoon rush hour. Plans were also under 
way at year’s end for an early-evening train on 
the heavily used Richmond Hill line. 

With demand for commuter service the 
highest it’s ever been, the Lakeshore West was 
suffering from congestion, and by the early 
months of 1989 had reached a crisis point. A 
GO innovation with co-operation from the 
operator, CN Rail, resulted in rescue in the form 
of a 12-car train on the most popular runs, this 
despite the limitations of 10-car-length plat- 
forms. 

Along with the successful expansion of the 
POP system across the GO Train network, the 
year saw GO extend acceptance of the TTC/ 
GO Twin Pass to all Metro Toronto rail stations. 
The Twin Pass allows riders to purchase 


1988-89 ANNUAL REPORT 


monthly TTC and GO passes in one transac- 
tion, and at a $20 discount, and is an example of 
fare integration among transit organizations 
that GO pioneered and remains committed to. 
GO also maintains fare integration agreements 
with Oakville, Burlington, Mississauga, Bramp- 
ton, Pickering, Ajax and Whitby Transit, allow- 
ing pre-ticketed GO passengers a free or 
substantially discounted ride to the GO Train 
station on their local carriers. 

In response to growth in the Bolton-Palgrave 
area, GO instituted bus service to Toronto. The 
new service, financed by the Province’s OTII 
(Ontario Transportation Investment Initiatives) 
fund, began May 2, 1988 as an alternative to 
driving through heavy traffic on Highway 50. 

In the west, a bus shuttle between Oakville 
and Appleby GO Train stations was imple- 
mented to provide more convenience to com- 
muters. In the east, the Whitby rail station 
became the new eastern hub of the system, 
replacing Pickering, and bus service was rea- 
ligned to make the new terminus the focus of 
eastern service. 

GO continued to assume direct operation of 
its bus corridors from contractors. This fiscal 
year saw the Hamilton corridor service come 
under GO's operating control, leaving only the , 

Oshawa corridor, which will be run directly by A All six train lines meet at Union Station, the heart of downtown Toronto and the GO Train network. 
GO as of December, 1989. Here, passengers board during the afternoon rush hour. 

The Highway 403 bus service was im- 
proved, with stops being added in the Square 
One shopping centre area. And GO’s commit- 
ment to co-ordination with municipal transit 


was underlined by its participation in South 
York Region’s One Bus Transfer program: 
beginning November 6, 1988, passengers 
were able to travel on the Markham, Vaughan, 
Richmond Hill and GO Transit systems within 
South York Region on a single transfer. 

Wherever possible, GO has expanded park- 
ing lots to meet ever-increasing demand. Over 
2,700 parking spaces were added to the 
system in fiscal 1988-89, bringing the total 
capacity to 20,197 spots. Major parking lot 
expansions took place at Erindale, Port Credit, 
Oakville, Oakville West and Appleby stations. 
Capacity increases for the next fiscal year are 
planned for Richmond Hill, Langstaff, King City, 
Markham, Etobicoke North, Eglinton, Scarbo- 
rough and Rouge Hill stations. Ajax and Whitby 
stations will see major expansions, while 
Appleby and Oakville will be increased again. 

At year’s end plans were under way to create 
an additional major entrance into the GO 
concourse from the TTC area of Union Station 
to provide more room for increasing pedestrian 
traffic moving through the downtown transpor- 
tation centre. And with the expansion of the 
POP system across the GO Train network, 
ticket collection booths and railings were re- 
moved and replaced with folding gates that can 
be used to direct passengers if congestion 
warrants. 
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Subsidy 
$ Millions 


84-85 Sane eae 46.678 
85-86 SRE Ee 46.608 
CSS Gee Saat ces 48.999 
87-88 RSR 47.557 
88-89 RR ae eee ees 45.891 


Operating subsidy, excluding amortization 


Subsidy Per Passenger 
Dollars 


84-85 Sanne 1.86 
CCE seen rare 1.81 
86-87 See ay 1.82 
87-88 Ee 1.63 

88-89 INRA 1.49 


Operating subsidy, excluding amortization 


Cost Per Passenger 
Dollars 


24-55 RRR naa ORESUIIAREB TESS 4.05 
TE ES UIAWE 4.02 
86-07 LUA MNINSRT 4.01 
87-8 Sa ara puncture 9.01 
88-89 SEP ERER TEINTE 4,00 


Operating cost, excluding amortization 


Cost Recovery 
Percentage of operating costs 
recovered through revenue 


84-85 ÉRRSSRNMNER ee ae 60.4 
85-86 SERRES RARE 61.2 
86-87 See ERA 60.2 
CU OTE 63.7 
88-80 MGR aA Ue ae SES 68.5 


See Notes to financial statements 
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Statistics 


Corridor 


Rail 
Lakeshore 
Georgetown 
Richmond Hill 
Milton 
Bradford 
Stouffville 


Total 


Bus 
Hamilton 
Milton 
Georgetown 
Bolton 
Newmarket 
Uxbridge 
Oshawa 


Total 


System Subtotal 


Canada’s Wonderland 
Contract Service 


System Total 


Passengers Carried 


1988-89 


15,061 
1,678 
786 
1,536 
314 
335 


19,710 


2,149 
221 
1,342 
13 
4,420 
102 
2,012 


10,759 


30,469 


320 
30,789 


(Thousands) 


1987-88 % Change 


13,435* 

1,563" 

660” 
1,384 
260 
313 


17,615 


2,261 
183 
1,396 


4,469 
114 
2,689 


11,112 


28,727° 


361 
29,088* 


+12.1 
+ 74 
+19.1 
+11.0 
+20.8 
+ 7.0 


+11.9 


-5.0 
+20.8 
-3.9 


+6.1 


-11.4 


+5.8 


“Revised from 1987-88 report: monthly pass usage formula adjusted. 
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Route Kilometres Operated 


(At year end) 
1988-89 1987-88 
112 97 
47 47 
34 34 
50 50 
67 67 
46 46 
356 341 
178 178 
116 116 
283 217 
66 — 
9329 323 
178 124 
174 172 
1,318 1,130 
1,674 1,471 
29 29 
1,703 1,500 


Kilometres Operated 


(Thousands) 
1988-89 1987-88 
1,513 1,365 
96 92 
84 83 
101 90 
32 oi 
24 22 
1,850 1,683 
4,203 4,229 
734 558 
2,437 2,415 
90 — 
4,017 4,071 
389 380 
2,636 2,721 
14,506 14,374 
16,356 16,057 
409 471 
16,765 16,528 
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Rolling Stock 
Brand new equipment rolled in during the 
1988-89 fiscal year, featuring a third generation 
of bi-level cars, and locomotives designed 
expressly for commuter travel. GO received 
delivery of 16 F59PH locomotives, which were 
designed jointly by General Motors Canada 
and GO Transit with the goal of making this 
model GO’s standard engine. The order was 
produced in London, Ontario at a cost of $36.5 
million. During the year, a $28.5 million order for 
12 more locomotives was placed with GM. 
The distinctive green-and-white bi-level pas- 
senger cars remained popular with the com- 


muting public. The first of the third generation of 
bi-levels rolled off the assembly line of the 
manufacturer, UTDC Inc. in Thunder Bay, 
Ontario, late in 1988. By fiscal year’s end, most 
of the order of 54 trailer cars and 9 cab cars, 
worth $82.8 million, had been delivered, and a 
$85.2 million order for 60 Bi-Level IV cars had 
been placed with UTDC. 

Ten new two-axle highway buses were 
ordered and received from Winnipeg's Motor 
Coach Industries as replacements for ten 
buses slated for retirement, maintaining the 
fleet total at 204. The $2.5 million order was part 


of GO's long-term replacement-retirement 
plan which will see new buses gradually 
succeeding the old fleet. 

Work was completed on the three-year 
expansion of the Willowbrook train mainte- 
nance depot, and the result is yard storage 
capacity for an additional six trainsets. The past 
year’s additions also included diesel and 
coach shop expansions and the construction 
of a 5-metre-high sound barrier along the 
residential side of the facility to reduce the noise 
from locomotives. 


A GO Buses line up for boarding passengers at Ajax station. 
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The Future 


Increased service on GO's branch lines will be 
a future priority, along with improvements on 
the Lakeshore line. At year’s end, preliminary 
engineering work with GO’s rail operators, CN 
and CP, had begun with the goal of determining 
requirements for general service expansion. 

A number of long-range expansion projects 
were already under way or in the planning 
stage at year’s end. All-day Lakeshore service 
to Burlington is scheduled for start-up in 1992, 
and rail extensions to Hamilton and Oshawa 
are in the planning stages, currently undergo- 
ing environmental assessments by the Pro- 
vince. 

Service improvements are also scheduled 
for the immediate future, including a morning 
and early-evening Richmond Hill train along 
with more service enhancements on the Lake- 
shore West in June 1989. Morning and evening 
Stouffville trains were also being planned to 


Rail Car Fleet 
Active at year end 


RE 104 
05-06 RE MERE 184 
86-87 PRSRNNRRRREAEN 105 
CE 185 
88-69 RRR Neer rer | 
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complement current service. All of these im- 
provements were expected to be implemented 
as equipment and other resources become 
available. 

The lengthening of Georgetown trains will be 
made possible by improvements which will be 
made at the Georgetown layover, allowing 
storage of longer trains. And GO's new branch- 
line off- peak service was set to begin with 
SkyDome’s official opening on June 3, 1989. 

All six bus corridors will be under GO’s direct 
operation as of December, 1989, when the 
Oshawa corridor becomes GO- controlled. It is 
currently the only corridor still contractor- 
operated. 


Bus Fleet 
Active at year end 


84-85 GRR 185 
85-86 HMS 184 
86-87 SRE 184 
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Strategic Directions 


In May of 1988, the Ontario Minister of Trans- 
portation announced plans for stepped-up 
development of public transit in the Greater 
Toronto Area. GO’s response to these initia- 
tives was to plan and introduce new service 
that dealt effectively with the needs of an 
ever-increasing number of commuters. GO will 
not only expand its own service to meet these 
needs in the future, but is committed to further 
integration and co-operation with municipal 
carriers — efficient public transit must be made 
available to the majority. 

Clearly, the significant role that GO must play 
in the evolution of public transit is recognized by 
the Ministry of Transportation, and GO in turn 
recognizes its own responsibility to provide the 
highest quality service in the most cost-efficient 
way. 

For those who adhere to that commitment, 
service demands that will reach new heights in 
the near future pose an important challenge. 
GO will use its experience of the past and its 
vision of the future to meet that challenge. 


Objectives 


Members 


GO Transit (the Toronto Area Transit Operating 
Authority) is an Agency of the Crown estab- 
lished to: 

Design and operate interregional transit for 
people whose travel takes them through more 
than one regional municipality; 

And encourage convenient and efficient 
meshing of the transit systems operating in the 
Greater Toronto Area and interfacing with the 
GO Transit network. 


Area of Jurisdiction 


GO Transit is a voluntary association, empow- 
ered by legislation, of the Regional Municipali- 
ties of Peel, York, Durham, Halton and Hamil- 
ton-Wentworth, the Municipality of Metropolitan 
Toronto, and the Province of Ontario. 


Membership 


GO Transits Board comprises seven Mem- 
bers: the Chairman, appointed by the Lieute- 
nant Governor in Council, and, ex officio, the 
Chairmen of the Councils of Peel, York, Dur- 
ham, Halton, Hamilton-Wentworth, and Metro- 
politan Toronto. 

It reports to Cabinet through the Minister of 
Transportation. 


L.H. PARSONS 
Chairman 


G.H. HERREMA 
Vice-Chairman of the Board 
Chairman, Council of 
The Regional Municipality of Durham 
R.F. BEAN 
Chairman, Council of 
The Regional Municipality of Peel 


E.R. KING 
Chairman, Council of 
The Regional Municipality of York 


PD. POMEROY 
Chairman, Council of 
The Regional Municipality of Halton 


A. TONKS 
Chairman, Council of 
The Municipality of Metropolitan Toronto 


R.J. WHYNOTT 
Chairman, Council of 
The Regional Municipality of 
Hamilton-Wentworth 


Minister 


The Honourable ED FULTON 
Minister of Transportation 
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Officers 

T.G. SMITH 
Managing Director 
Secretary to the Board 

A.M. ROBINSON 
Director, Finance 
Treasurer to the Board 


Executive Staff 


Reporting to the Chairman is the Managing 
Director, under whom are the Executive Direc- 
tors of GO’s three Divisions: 

The Operations Division is responsible for 
the delivery of transportation service to the 
public and for rolling stock acquisition and 
maintenance. The Planning, Finance and 
Administration Division is charged with busi- 
ness and strategic planning and the organiza- 
tion’s finance and administration. Responsible 
for engineering and development and plant 
management is the Engineering, Development 
and Plant Division. 


J.A. BROWN 
Executive Director, Operations 

R.C. DUCHARME 
Executive Director, Engineering, 
Development and Plant 

D.A. SUTHERLAND 
Executive Director, Planning, Finance 
and Administration 
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Employees 


GO Transits work force numbers about 1100, 
ranging from front-line personnel such as bus 
drivers, ticket sellers, and transit enforcement 
staff, to behind-the-scenes employees like 
mechanics, maintenance crews, telephone 
information guides, operations controllers, dis- 
patchers, and office staff. Another 400 em- 
ployed by CN Rail, CP Rail, Gray Coach Lines 
and Charterways — GO's operating contrac- 
tors — are also directly involved in running the 
system as bus drivers, train crew, and servicing 
personnel. 


Transit enforcement officer Carl Dewey p» 
explains Proof of Payment ticketing to a 
passenger. 
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Seven days a week, telephone guides like Sandra Fabrizi 
provide information on times, fares, and routes. w 


A Station attendant Judy Fountain sells POP tickets 
at Union Station. 
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To the Members of the Toronto Area Transit 
Operating Authority, the Minister of Transporta- 
tion and Communications, and the Provincial 
Auditor: 


We have examined the balance sheet of the 
Toronto Area Transit Operating Authority as at 
March 31, 1989 and the statements of equity, 
operations and changes in financial position for 
the year then ended. Our examination was 
made in accordance with generally accepted 
auditing standards, and accordingly included 
such tests and other procedures as we consid- 
ered necessary in the circumstances. 

In our opinion, these financial statements 
present fairly the financial position of the 
Authority as at March 31, 1989 and the results 
of its operations and the changes in its financial 
position for the year then ended in accordance 
with generally accepted accounting principles 
applied on a basis consistent with that of the 
preceding year. 


(cae AL aro ete 


Peat Marwick 
Chartered Accountants 


Toronto, Canada 
May 19, 1989 
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TORONTO AREA TRANSIT OPERATING AUTHORITY 


BALANCE SHEET AS AT MARCH 31 


(In thousands of dollars) 


Assets Liabilities 

Current 1989 1988 Current 1989 1988 
Cash $1.00 $ 61 Accounts payable and accrued 
Accounts receivable 3,302 2,217 liabilities $ 54,189 $ 47,524 
Deposit with Canadian National Railway Unearned revenue in respect of 

Company 12,300 14,250 tickets sold and not used 1,346 940 
Due from the Province of Ontario 39,483 33,136 55.535 48 464 
Spare parts and supplies 1,690 1,245 : 
Prepaid expenses 1,491 415 . 
58,366 51,324 Equity 

Fixed Province of Ontario 622,760 472,391 
Land 27,772 24,922 $678,295 $520,855 
Buildings and equipment (Note 2) 253,900 147,851 


Leasehold improvements, net of 
accumulated amortization of 
Improvements to railway right of 
way and railway plant, net of 


accumulated amortization of On behalf of the Members 
$50,168 (1988 - $43,074) 159,794 91,859 
Trackwork and installation 37,023 
Construction in progress 
GO Train Service Expansion Program 85,986 135,499 
Other 49,502 32,748 Chairman hee Mon 
Toronto Transportation Terminal Project 31,577 


619,929 469,531 
$678,295 $520,855 


Member yee 


See accompanying notes to financial statements 
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STATEMENT OF EQUITY STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31 FOR THE YEAR ENDED MARCH 31 
(In thousands of dollars) (In thousands of dollars) 
1989 1988 1989 1988 
Equity at beginning of year $ 472,391 $ 392,558 pee | ren re 
Capital contribution from the ommuter services 71,68 , 
Sundry revenue (Note 4) 2,628 2,332 
ROIS LEE Wiles SAT Gain on sale of fixed assets (Note 5) 2,872 106 


642,514 491,975 


Dr | 77,182 66,318 
Amortization of capital Expenses (Nul €) 
CMOS Wee) WET Train and bus operations 85,726 78,742 
Equity at end of year $ 622,760 $ 472,391 Terminals and plant 34,693 35,039 
= General and administration 22,408 19,678 
142,827 133,459 
Loss from operations 65,645 67,141 
Operating subsidy from the 
Province of Ontario including 
amortization of capital 
contributions of $19,754 
(1988 - $19,584) 65,645 67,141 
Net income for the year $ — $ —: 


See accompanying notes to financial statements 
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STATEMENT OF CHANGES NOTES TO FINANCIAL STATEMENTS 
IN FINANCIAL POSITION FOR THE YEAR ENDED MARCH 31, 1989 
FOR THE YEAR ENDED MARCH 31 (In thousands of dollars) 


(In thousands of dollars) 
1. Significant accounting policies 


1989 1988 These financial statements are prepared by management in accordance with 
Cash from (used in) operations accounting principles generally accepted in Canada. The significant 
Revenue Cy Thats $ 66,318 accounting policies are as follows: 
Expenses (142,827) (133,459) : 
Adjustments for non-cash items: (a) Spare parts and supplies 
Depreciation and amortization 19,754 19,584 Spare parts and supplies are valued at the lower of cost and replacement 
Gain on sale of fixed assets (2,872) (106) cost. 
(48,763) (47,663) (b) Fixed assets 
Net change in non-cash working Fixed assets are valued at cost. 
capital balances 6,415 17,848 The Authority provides for the depreciation and amortization of the various 
(42,348) (29,815) classes of assets over their estimated useful lives on a straight line basis. 
Eee ‘ i Depreciation for locomotives and auxiliary power control units is calculated 
eee (170,123) (99,417) using a straight line rate applied to cost plus an estimation of future overhaul 
, ’ costs. 
Fixed assets disposals 2,842 194 Buildings and equipment 
(167,281) (99,223) Shelters and ticket booths 5 years 
: : Other buildings 20 years 
Fuel Fous Locomotives and auxiliary power control units 25 years 
Operating subsidy 49,470 46,836 Other railway rolling stock 25 years 
Capital contributions | ee Bios Me year 
ae a ee Uae vies Sundry — Furniture and fixtures 12 years 
; f — Other ; 3-5 years 
j Improvements to railway right of way and railway plant 20 years 
arene UNS Trackwork and installation 20 years 
Net increase in cash 39 (1,375) Leasehold improvements 20 years 
Cash, beginning of year 61 1,436 : 
(c) Commuter services revenue 
Cash, end of year $ 100 $ 61 Revenue is recognized when the transportation service is provided. 


Unearned amounts are reflected in the balance sheet as current liabilities. 


See accompanying notes to financial statements 
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(d) Subsidies 

Operating subsidies paid by the Province of Ontario are treated as reductions 
of operating losses. Capital contributions from the Province of Ontario are 
included in equity and are amortized to income over the useful lives of the 
related assets. 


2. Buildings and equipment 


1989 1988 
Accumulated Net book Net book 
Cost depreciation value value 

Buildings $ 52,836 $ 15,262 37,574 $ 19,865 
Locomotives and 
auxiliary power 

control units 27,630 13,236 14,394 14,048 

Other railway 

rolling stock 226,520 53,512 173,008 96,643 

Buses 32,343 16,624 15,719 9,655 

Parking lots 11,376 3,430 7,946 4,678 

Sundry 10,382 5,123 5,259 2,962 

$361,087 $107,187 $253,900 $147,851 


3. Operating agreements 
A significant amount of the services provided by the Authority are operated by 
outside parties using vehicles and rolling stock owned by the Authority. 
Charges from the parties in respect of the operating agreements are recorded 
on an incurred and estimated basis. These services are governed by the 
following agreements: 

Canadian National Railway Company 

Canadian Pacific Limited 

Gray Coach Lines 

Charterways Transportation Limited 


4. Sunday revenue 
The details of sundry revenue are as follows: 


1989 1988 
Interest income SAGE Sn 208 
Rentals - rolling stock 206 229 
Rentals - space 715 589 
Advertising revenue 243 212 
Commissions - ticket sales 602 582 
Other 416 ha 
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5. Gain on sale of fixed assets 
During the year the authority sold 8 locomotives for proceeds of $2,821. 


The gain on sale was as follows: 


Proceeds $ 2,821 
Original cost $ 3,430 
Accumulated depreciation (5,140) 
$ (1,710) 
Add back excess 
depreciation 1,710 0 
Gain on sale of 
locomotives 2,821 
Other 51 
$ 2,872 


The excess depreciation arose as a result of the depreciation policy for 
locomotives described in note 1. The excess depreciation of $1,710 has been 
used to reduce depreciation expense for the year from $21,464 to $19,754. 


6. Expenses 
Further details of expenses are as follows: 
1989 1988 
Salaries, wages and fringe benefits $ 33,979 $ 28,099 
Payments to outside parties for 
operation of services 47,759 45,985 
Fuel and oil 7,935 8,434 
Other expenses 23,075 21,612 
112,748 104,130 
Leases, rentals and user charges 10,325 9,745 
Depreciation and amortization 19,754 19,584 
Total expenses $142,827 $133,459 


Of the total expenses above $112,748 (1988 - $104,130) is recognized as 
recoverable, in part, from passengers and other sources of revenue. The 
target amount to be ultimately recovered has been established by the 
Authority at 65% of the recoverable expenses. In 1989, total revenue 
amounted to $77,182 (1988 - $66,318) and represents a recovery of 68.5% 
(1988 - 63.7%) of the recoverable expenses. 
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7. Commitments 

(a) Purchase of bi-level commuter rail cars 

The Authority entered into a contract with the Urban Transportation 
Development Corporation (U.T.D.C.) for the purchase of 123 bi-level 
commuter rail cars of which 53 have been delivered and are in service. 
Under the terms of the contract the Authority is required to pay progress 
billings to U.T.D.C. at certain stages of the cars’ manufacture. Payments for 
incomplete cars are included in Construction in progress, GO Train Service 
Expansion Program in the balance sheet. 

The estimated balance of the purchase price for the cars of $66,636 will be 
paid out over the next 2 years. 


(b) Purchase of locomotives 

The Authority has entered into a contract with General Motors of Canada Ltd. 
for the purchase of 14 locomotives for the heavy rail expansion program and 
14 replacement locomotives, of which 8 of each category have been 
delivered and are in service. 

Under the terms of the contract, the Authority is required to pay progress 
billings to General Motors at certain stages of the locomotives’ manufacture. 
Payments for incomplete locomotives are included in Construction in 
progress, GO Train Service Expansion Program, and Construction in 
progress, Other in the balance sheet. 

The estimated balance of the purchase price for the locomotives of $16,199 
will be paid out next year. 


FINANCIAL STATEMENTS 


(c) Leases 
Minimum operating lease payments in each of the next five years and in 
aggregate are as follows: 


1989 - 1990 $ 2,918 
1990 - 1991 2,729 
1991 - 1992 2,530 
1992 - 1993 2,449 
1993 - 1994 2,511 
Thereafter 12,162 

$25,299 


In addition to the commitments above, the Authority has entered an 
agreement to lease land which expires in 2079. The annual rental under this 
lease is $153. 


8. Pensions 

The Authority provides pension benefits for substantially all its permanent 
employees through participation in the Public Service Superannuation Fund 
established by the Province of Ontario. The Authority's share of contributions 
to the plan uring the year was $1,409 (1988 - $1,165). This amount 
represents the total obligation of the Authority and is included as an expense 
in the Statement of Operations. 


9. Board remuneration 
Total remuneration of Members of the Board of Directors was $56 during the 
fiscal year. 


10. Comparative figures | 
Certain comparative figures have been reclassified to conform to the 
presentation adopted in the current year. 
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GO Transit 


1120 Finch Avenue West 


Toronto (Downsview), Ontario 
Canada 


M3J 3J8 


Phone: (416) 665-9211 
Fax: (416) 665-9006 
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1989-90 ANNUAL REPORT - TRANSMITTAL 


=" 
Ministry Ministere Ferguson Block. 3rd Floor Éditice Ferguson. 3€ étage … 
of des 77 Wellesiey St West 77 rue Wellesley ouest & ae. ELE Dare a One 
Transportation Transports Me) Me souienal FL 2 Canada | 
M3J 3J8 
Oftice of he 8 di : H 
NS Pt SEL GO Transit (416) 665-9211 Fax (416) 665-9006 
13 July 1990 
19 July 1990 
The Honourable William Wrye 
Minister of Transportation 
The Honourable Lincoln M. Alexander Ferguson Block 
Lieutenant Governor of Ontario Queen's Park 
Legislative Building Toronto, Ontario 
Queen's Park M7A 128 
Toronto, Ontario 
M7A 1Al 
Dear Mr. Minister: 
May It Please Your Honour: 
It is my honour, on behalf of the Members of the Board, to 
es a : = as = t of wu ne 
I have the privilege of presenting for the information of Your (ORRIN RUNS RERREQN Contents SERRE EhesToronve: Area tranes 
= - i ity. 
Honour and the Legislative Assembly the report of the activ- PSE NT AUT ey 
ities of the Toronto Area Transit Operating Authority for the 
i t 
year ended 31 March 1990. It is also my pleasure to extend our thanks to you and your 
staff at the Ministry of Transportation for your continuing 
co-operation and assistance, a special relationship which we 
: Lt oh i i t . 
Respectfully submitted, at GO Transi ope will continue to grow 
Respectfully submitted, 
WILLIAM WRYE : . À 
Minister y ZEN CRE 
Louis H. Parsons 
Chairman 
RE RD TET 


CHAIRMAN’S SUMMARY 


INTO THE NINETIES 


1989-90 ANNUAL REPORT 


It was another year of record growth for 
GO Transit. 

We reached a new peak, transporting well 
over 34 million riders on our distinctive green- 
and-white trains and buses. The trains alone 
handled 24 million, nearly 10 times the rider- 
ship in our first year back in 1967. And the 
Lakeshore line carried over 18 million pas- 
sengers, which just 11 years ago was the 
number handled by the entire system, bus 
and rail combined. 

Such growth will not abate as long as 
Southern Ontario’s economic development 
continues unchecked. But boom times carry 
a price, and the Toronto area is paying that 
price in road and highway gridlock. So more 
than ever before, people are taking to public 
transit as their best means of getting around, 
of commuting between home and work. The 
pressures to provide good service have con- 
sequently never been as great. 

We at GO Transit are proud of having res- 
ponded ably to such pressures over the 


years. We intend to keep doing so, to remain 
one of Canada’s premier transit systems. 

Of course, we have the full support of the 
Province of Ontario, which has long recog- 
nized the importance of quality transit service 
to a metropolitan region such as ours. The 
Government again demonstrated that com- 
mitment in its 1989 budget, pumping an addi- 
tional $2 billion into transportation capital 
investment, the lion’s share, $1.2 billion, for 
the Greater Toronto Area; GO’s allotment was 
$400 million. 

This new funding will pave the way for ser- 
vice expansions unparalleled in our history. 
By the end of the decade, the network will 
connect all major city centres across the 
region, and all-day train service will not be 
confined just to the Lakeshore line. GO Tran- 
sit will become an even more essential com- 
ponent of the Greater Toronto Area’s trans- 
portation infrastructure. 

As we move into this new expansionary 
era, | am confident that all who have made a 


significant contribution this past year will 
continue to give their best. They include our 
Board Members; our train service operators, 
CN Rail and CP Rail; the Ontario Ministry of 
Transportation; and our staff, whose dedica- 
tion has made GO one of the best transit sys- 
tems anywhere. 
| thank them for their efforts. 


L.H. PARSONS 
Chairman 


1989-90 ANNUAL REPORT 


A NEW ERA OF EXPANSION 


MANAGING DIRECTOR’S REPORT 


Unprecedented growth dominated the fiscal 
year. More people than ever before relied on 
GO Transit for transportation, whether to 
commute to work or for leisure and other 
business. 

We posted the decade’s highest ridership 
increases, carrying a record number of pas- 
sengers in the year. The GO system moved 
what amounted to a small city’s population 
every weekday. 

Recognizing this rapidly growing demand, 
the Government of Ontario reaffirmed sup- 
port for public transit with a significant in- 
crease in funding, on top of the annual sub- 
sidies paid out for roads and transit across 
the province. 

Our share of the new monies will acceler- 
ate our long-range plans for expanding ser- 
vice in existing corridors. All rail lines will 
grow dramatically in the next five to 10 years: 
off-peak service will be introduced on routes 
that now run in rush hour only, and all-day 
service will eventually operate across the 
network. 


Preliminary work was well under way by 
year’s end, including conceptual design and 
negotiation for all-day service with the rail- 
ways, over whose rights-of-way GO Trains 
run. Meanwhile, incremental expansion had 
already begun taking place, with Lakeshore, 
Richmond Hill, and Stouffville train service all 
increasing in the year just past. 

Expansion was not limited to the rail net- 
work. Incremental changes to meet passen- 
gers’ needs were made to bus service as well, 
notably the “train buses” from Union Station 
that offer homebound service in lieu of the 
trains. 

We were able to react quickly to increased 
demand, adding service, bus and rail, with 
minimal impact on our riders. And even 
though operating expenses increased as a 
result, costs were kept under control; in fact, 
our use of the funds available to us reached a 
new peak in efficiency. The Provincial sub- 
sidy dropped to $1.42 a passenger, while 
the cost per passenger rose only marginally 
to $4.09. Also, we recouped a record 70.9 per 


cent of our operating costs through revenue, 
exceeding for the second successive year 
our target of 65 per cent. 

The facts and figures following speak for 
themselves. They attest to our commitment to 
maintaining the highest-possible quality of 
service for the travelling public — a service 
that, simply, puts the passenger first. 


T.G. SMITH 
Managing Director 
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Ridership 


Train ridership scaled new heights in 
1989-90. 

Twenty-four million passengers rode the 
trains, nearly as many as the entire bus and 
rail system had carried a mere six fiscal years 
ago. Train ridership increased by 21 per cent 
over 1988-89, growth which has not been 
experienced since the mid-1970s. 

All six train services posted substantial 
gains. Only two lines, Georgetown and 
Stouffville, had increases under 20 per cent 
— both, however still much higher than the 8- 
per-cent overall growth in total travel, by car 
and all forms of transit, across the Metro 
Toronto boundary. The Lakeshore line ac- 
counted for 3 million of the train network’s 
4.2-million increase in passengers; much of 


~ Rush-hour commuters at Whitby station 


Cover: Milton line GO Train crossing 
Highway 403 in Mississauga 
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the Lakeshore’s gain resulted from the De- 
cember 1988 extension of train service to 
Whitby. 

Bus ridership continued to drop, generally 
because of traffic congestion on roads and 
highways throughout the region. The new 
Whitby GO Train was also a factor, as bus 
passengers flocked to the trains. Two ser- 
vices, however, experienced strong growth: 
the North Yonge route between Richmond 
Hill and Finch subway, which attracted 7 per 
cent more riders than last year, and the rela- 
tively new Highway 403 weekday service 
linking Oakville and Mississauga with York- 
dale and York Mills subways, which grew by 
18 per cent. 

Overall, the combined train and bus sys- 
tem carried a record 3412 million passengers, 
an increase of 12 per cent over the fiscal year 
before — a growth rate greater than any since 
the late 1970s. 

Average weekday carryings also reached 
new highs, hitting the 129,000 mark in 
August (a month usually buoyed by ridership 
to the Canadian National Exhibition). 


Passenger Carryings 


Millions 
Rail Bus 
erm 15.284 | 10.226 | 


89-90 | 10.159 


Contract service excluded 


System Passenger Carryings 
Percentage change over 
previous fiscal year 


85-86 +3.2 

86-87 

87-88 +8.1 
88-89 +6.3* 


Contract service excluded 


*Revised from 1988-89 annual report 
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Bus Corridor Carryings 
Percentage change 85-86 to 89-90 


Hamilton 
Milton 


Georgetown 


Bolton Not applicable 


Newmarket eee +13.9 


Uxbridge 10.6 ae 


Contract service excluded 


Rail Corridor Carryings 
Percentage change 85-86 to 89-90 


Lakeshore Ses +57.8 
Georgetown Re +33.8 


Richmond Hill +92.6 
Milton 

Bradford +90.0 
Stouffville 
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Statistics 
Passengers Carried Route kilometres Operated Kilometres Operated 
(Thousands) (At year end) (Thousands) 
Corridor 1989-90 1988-89 % Change 1989-90 1988-89 1989-90 1988-89 
Rail 
Lakeshore lSNOS = eee +20.2 110 OS 1,841 PSS 
Georgetown 1,898 ove + 13.4 47 47 94 96 
Richmond Hill 1,061 784* +35.3 34 34 103 84 
Milton 2,093 1,536 +868 50 50 164 101 
Bradford 397 314 +26.4 67 6a 32 32 
Stouffville 383 335 +14.3 47 A7 * 28 24 
Total 24,000 19,764* +21.4 355 355 * 2,262 1,850 
Bus 
Hamilton 2,136 2,149 - 0.1 242 178 4,725 4,203 
Milton 160 221 -27.6 56 116 494 734 
Georgetown 1812 1,842 - 2.2 284 283 2,599 2,437 
Bolton 16 13 +23.1 64 66 106 90 
Newmarket 4,574 4,420 + 3.5 316 S23 4,135 4,017 
Uxbridge 101 102 - 1.0 M2 178 374 389 
Oshawa 1,860 21512 -26.0 NAT 174 PT À 2,636 
Total 10,159 10,759 - 5.6 1,311 1,318 14,690 14,506 
System Subtotal 34,159 30,523* +11.9 1,666 1,673 * 16,952 16,356 
Canada’s Wonderland 
Contract Service 298 315: - 54 29 29 354 409 
System Total 34,457 30,838* +11.7 1,695 1,702* 17,306 16,765 


*Revised from 1988-89 annual report 
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Service 


Service was increased and enhanced through- 
out the year in response to public demand. 
On the Lakeshore line, a third 1 2-car train- 
set was introduced to ease critical rush-hour 
crowding. Two Hamilton-Toronto through 
trains, morning and evening, had been leng- 
thened experimentally in March 1989 from 
the old maximum of 10 cars (dictated by plat- 
form length) through selective boarding at 
line stations and opening all doors in Union 
Station; this April one more trainset — again 
for a morning and an evening trip — was 
lengthened to provide much-needed seating 
capacity between Whitby and Toronto. 
Rush-hour trains were also added in June 
between Oakville/Clarkson and Toronto, in- 
creasing capacity and balancing loads more 
evenly on the Lakeshore West; coupled with 
the new 12-car trains, these additions in- 
creased rush-hour seats by over 2,500. 
Another GO first came in June with the 
opening of the SkyDome covered stadium in 
downtown Toronto: special train service was 
introduced on two limited-service lines for 
baseball and football home games. Beefed- 
up Lakeshore trains had for years been the 
staple for Blue Jays and Argonauts fans, but 
with the move from Exhibition Stadium to the 


new Dome, the Milton and Richmond Hill 
lines began serving home games as well, run- 
ning one train each to Union Station and back 
after the game. Initially these two lines’ Sky- 
Dome specials were also offered for other 
events such as major concerts, but by year 
end they were restricted to baseball and foot- 
ball games only. Passengers could also 
reach SkyDome by regular GO Bus to the 
Toronto Transit Commission (TTC) subway at 
Finch, York Mills, and Yorkdale. GO and the 
TTC both participated in providing a special 
route for pedestrians between Union Station 
and the SkyWalk to the Dome. 

Richmond Hill train service increased 
twice during the year. A fourth homebound 
evening train was added in June and a fourth 
morning inbound in October to meet the de- 
mand created by burgeoning residential de- 
velopment north of Metro Toronto. And fare 
integration was introduced in September bet- 
ween Richmond Hill Transit and the GO Train, 
giving passengers yet more incentive to 
ride. 

Pioneered by GO a decade earlier, this pro- 
gram integrates fares with local transit to al- 
low free transfer (or at a sizeable discount) 
between the local system and the GO Train. 
By encouraging transit use, it helps take cars 
off local roads and GO’s own parking lots, 
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and is subsidized jointly with the participating 
municipality. Fare integration came to Milton 
as well in July. With Milton Transit and Rich- 
mond Hill Transit on board, it was now being 
offered with 10 local systems, including the 
TTC, which with GO introduced the discoun- 
ted Twin Pass in early 1988. 

The train network expanded again in 
January. Frequency on the Stouffville line 
doubled with a second morning and second 
evening train; at the same time, new bus con- 
nections began linking with the Richmond 
Hill train at Langstaff station to give Stouffville 
train commuters even more travel choices 
than before, morning and evening. 

Improvements came too on the bus side 
of operations. 

GO began running the entire bus network 
directly, ending almost two decades of ser- 
vice using outside contractors and their 
drivers. The Oshawa corridor came under 
GO’s jurisdiction in December, the last to do 
so in a phase-in which had begun, corridor by 
corridor, in 1984. In assuming operational 
responsibility for the Oshawa run from Gray 
Coach, as well as the Charterways segment 
between Oshawa and Bowmanville, GO now 
staffed and ran all routes directly, improving 
coordination and efficiency. The legacy of 
contract service lives on, however, in the 
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standard of excellence provided to the public 
over the years, one that GO’s own drivers will 
strive to continue, undiminished. 

The “train bus” service launched last year 
proved popular and expanded to meet de- 
mand. A first for GO, these buses offer com- 
muters a homebound option after the last 
scheduled train and run, on request, to select 
Stations on the Georgetown and Stouffville 
lines, direct from downtown Toronto’s Union 
Station. The Georgetown run added a se- 
cond early-evening trip in January, and at 
year’s end plans were being finalized to in- 
crease frequency yet again and introduce 
midday service in both directions. 

In March, a major change to the bus ticket- 
ing system took effect. New tickets in the 
Proof of Payment (POP) style were intro- 
duced, along with  ticket-cancelling 
machines on board buses like the ones used 
by passengers in train stations since the rail 
network went POP in October 1988. Al- 
though not strictly an honor system like the 
trains’, the new, computerized method uses 
the same ticket types and procedures, unify- 
ing ticketing once again for both networks. It 
allows passengers to switch between parallel 
services without having to buy separate tic- 
kets, or to transfer between trains and buses 
without further ticket-cancelling. The cancel- 
ling equipment was tested first on the “train 


GO Bus boarding at Whitby station A 
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buses” before equipping all vehicles except 
those on the North Yonge and Bayview exact- 
cash farebox services. 

Bus service accessibility was improved 
with “kneeling buses” that make boarding 
and disembarking easier for passengers. All 
new highway coaches, as well as some tran- 
sit buses, are outfitted with a “kneeling” 
mechanism which lowers the front end to 
shorten the step from the ground by about 10 
centimetres (four inches). Starting in July, GO 
experimented with specially marked “kneel- 
ing buses” in the Georgetown corridor in an 
effort to make service more accessible for 
passengers with handicaps. By year end 
several other routes had been assigned these 
buses too, including the Highway 403 ser- 
vice, the CityLink express between Hamilton 
and Toronto, and the North Yonge and Bay- 


view buses between Finch subway and Rich- 
mond Hill. 

Telephone information was made more ac- 
cessible through a new toll-free line in May for 
all hearing-impaired callers using a telecom- 
munications device for the deaf. 

Accessibility improvements also included 
the ongoing updating of engineering stan- 
dards for new construction. As well, an inven- 
tory of some 16 features addressing the 
needs of the ambulatory disabled was com- 
piled for the retrofit of existing stations, anda 
study was undertaken on improving platform 
access at Lakeshore train stations through 
escalators; these improvements will be im- 
plemented in phases over several years, 
starting next fiscal year. 

As demand for service grew, so did pres- 
sure on GO’s parking lots. Expansions were 


MANAGING DIRECTOR’S REPORT 


undertaken across the network where land 
and funds permitted: over 2,300 spaces were 
added during the year at 13 rail stations, in- 
creasing the system’s parking capacity to 
more than 22,000 spots. With the availability 
of vacant land rapidly eroding, however, GO 
launched a parking management study to 
identify ways to make better use of the park- 
ing supply; one outcome will be to offer pre- 
ferred parking to carpoolers at four test sta- 
tions on the Lakeshore in the fall of 1990. 

Other facility improvements of note included 
a $1.4-million new rail station building for 
Bramalea (construction started in November 
and will finish in September 1990). Design 
was also completed for new passenger en- 
trances, complete with POP ticket-cancelling 
machines, that will be built next fiscal year on 
train station platforms across the system to 
improve access and convenience. 
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Rolling Stock 


Brand new equipment rolled in again this fis- 
cal year. 

The last of the third generation of 63 new 
bi-level rail cars ordered from UTDC Inc. in 
Thunder Bay arrived and went into service, 
allowing manufacture and delivery to start on 
60 more cars. Bi-level IV, consisting of 54 
coaches and nine cab cars, is the fourth ver- 
sion since this innovative car was introduced 
in 1978 and features further refinements to 
the design, including more powerful air-con- 
ditioning. By year end most of the order had 
been delivered, bringing the fleet to 262 cars 
— all bi-levels, since the last 10 single-levels 
still active had been taken out of service in 
November. 

In October yet another 60 cars were or- 
dered, all coaches. Worth $78 million, the 
new batch will be delivered between May 
1990 and April 1991, expanding the fleet to 
334 cars. Like the other models, Bi-level V will 
also incorporate design improvements; pro- 
posed features include passenger alarms, 
and emergency escape and access im- 
provements which resulted partly from the 
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lessons learned in September’s Operation 
Siamese, the largest mock disaster staged in 
Toronto (and possibly North America). 

The second batch of 12 F59PHs, GO’s 
new standard locomotive, was delivered dur- 
ing the year. Built expressly for commuter 
service, the F59PH was designed jointly with 
the manufacturer, General Motors of Cana- 
da’s Diesel Division, of London, Ontario. It 
features numerous improvements over older 
types, including vastly improved traction and 
fuel economy, as well as quieter operation, 
and can singly haul 10-car trains. In October 
another 14 of these units were ordered for 
$33.7 million and delivery in August through 
October 1990; with their arrival, the locomo- 
tive fleet will number 42, all F59s. 

More new buses were purchased too to 
replace old ones as they retired. Ten 102A2 
highway coaches had been ordered last fis- 
cal year from Motor Coach Industries in Win- 
nipeg, and 14 more were ordered in July for 
$3.7 million. All 24 were in revenue service by 
year end, bringing the number of buses of this 
model (all outfitted with the “kneeling” me- 
chanism) to 60, and the fleet total to 201 
buses of various types. 
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The Future 


The May 1989 Provincial budget committed 
an extra $400 million in capital funds to 
speed up long-range expansion plans for 
GO. Included in these plans were: 

Enhancing train service on the Lakeshore 
West; a new train station at Aldershot bet- 
ween Burlington and Hamilton; and relocat- 
ing the Hamilton train and bus terminals to the 
TH&B station to consolidate GO service in 
one location that will be local transit’s down- 
town hub as well; 

Extending train service from Whitby to 
Oshawa on the Lakeshore East; enhancing 
peak-period service and providing new, off- 
peak service on the Milton, Georgetown, 
Richmond Hill, and Stouffville rail lines; ex- 
panding Union Station and upgrading its 
track approaches; purchasing the rolling 
stock needed for these expansions; and ac- 
celerating expansion of train station park- 
ing lots. 

By year end, conceptual design and nego- 
tiation with the railways were well under way 
for these expansions. Pre-design engineer- 
ing started for the new, west concourse pro- 
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posed for Union Station so it can handle the 
expanded services and the demand gener- 
ated by downtown Toronto’s ever-growing 
commercial development. And work con- 
tinued on improving connections between 
GO and the TTC at several train stations in 
Metro Toronto, funded by an earlier Provincial 
program announced in 1988. 

As well, construction started this summer 
on the 15-kilometre extension of the Lake- 
shore’s all-day train service from Oakville to 
Burlington, scheduled to open in June 1992. 
The major components of this $110-million 
project are a third mainline track, bridge- 
widening, and upgrading of Oakville, Oak- 
ville West, Appleby, and Burlington sta- 
tions. 

The agenda is heavy, but with the full back- 
ing of the Province, GO is confident of meet- 
ing these challenges. By the end of the de- 
cade, a greatly expanded network, vastly dif- 
ferent from the single Lakeshore train line of 
1967, will connect all major city centres and 
support job creation across the entire 
region. 


Rail Car Fleet 
Active at year end 


85-86 
86-87 


Subsidy 
$ Millions 
85-86 


86-87 
87-88 
88-89 
89-90 


Operating subsidy, excluding amortization 


46.698 


48.999 
47.557 
45.891 


48.906 


Subsidy Per Passenger 
Dollars 


85-86 
86-87 
87-88 
88-89 
89-90 
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1.42 


Operating subsidy, excluding amortization 
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Bus Fleet 
Active at year end 


85-86 
86-87 
87-88 
88-89 
89-90 


204 
204 
201 


Cost Per Passenger 
Dollars 


85-86 
86-87 
87-88 
88-89 
89-90 
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4.00 


4.09 


Operating cost, excluding amortization 


Cost Recovery 
Percentage of operating costs 
recovered through revenue 


85-86 
86-87 
87-88 
88-89 
89-90 


70.9 
See Notes to financial statements 
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Objectives 


GO Transit (the Toronto Area Transit Operat- 
ing Authority) is an Agency of the Crown 
established to: 

Design and operate interregional transit for 
people whose travel takes them through 
more than one regional municipality; 

And encourage convenient and efficient 
meshing of the transit systems operating in 
the Greater Toronto Area and interfacing with 
the GO Transit network. 


Area of Jurisdiction 


GO Transit is a voluntary association, em- 
powered by legislation, of the Regional 
Municipalities of Peel, York, Durham, Halton, 
and Hamilton-Wentworth, the Municipality of 
Metropolitan Toronto, and the Province of 
Ontario. 


Membership 


GO Transit’s Board comprises seven Mem- 
bers: the Chairman, appointed by the Lieute- 
nant Governor in Council, and, ex officio, the 
Chairmen of the Councils of Peel, York, 
Durham, Halton, Hamilton-Wentworth, and 
Metropolitan Toronto. 

It reports to Cabinet through the Minister 
of Transportation. 
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Members 


L.H. PARSONS 
Chairman 


G.W. HERREMA 
Vice-Chairman of the Board 
Chairman, Council of 
The Regional Municipality of Durham 


R.F. BEAN 
Chairman, Council of 
The Regional Municipality of Peel 


E.R. KING 
Chairman, Council of 
The Regional Municipality of York 


P.D. POMEROY 
Chairman, Council of 
The Regional Municipality of Halton 


A. TONKS 
Chairman, Council of 
The Municipality of Metropolitan Toronto 


R.J. WHYNOTT 
Chairman, Council of 
The Regional Municipality of 
Hamilton-Wentworth 


Minister 


The Honourable WILLIAM WRYE 
Minister of Transportation 


Officers 


T.G. SMITH 
Managing Director 


D.A. SUTHERLAND 
Executive Director, Planning, Finance 
and Administration 
Secretary to the Board 


A.M. ROBINSON 
Director, Finance 
Treasurer to the Board 


Executive Staff 


Reporting to the Chairman is the Managing 
Director, under whom are the Executive Di- 
rectors of GO’s three Divisions: 

The Operations Division is responsible for 
the delivery of transportation service to the 
public and for rolling stock acquisition and 
maintenance. The Planning, Finance and 
Administration Division is charged with busi- 
ness and strategic planning and the organi- 
zation’s finance and administration. Re- 
sponsible for engineering and development 
and plant management is the Engineering, 
Development and Plant Division. 


J.A. BROWN 
Executive Director, Operations 


R.C. DUCHARME 
Executive Director, Engineering, 
Development and Plant 


D.A. SUTHERLAND 
Executive Director, Planning, Finance 
and Administration 


Employees 
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GO Transit’s work force numbers about 1,100, 
ranging from front-line personnel such as 
bus drivers, ticket sellers, and transit enforce- 
ment staff, to behind-the-scenes employees 


like mechanics, maintenance crews, tele- 
phone information guides, operations con- 
trollers, dispatchers, and office staff. Another 
550 employed by CN Rail and CP Rail, GO’s 
operating contractors, are also directly in- 
volved in running the system as train crews 
and servicing personnel. 


THE ORGANIZATION 


Keeping the trains and buses running: (from 
left) operations controller Grant Turgeon at 
Steeprock garage, and Larry Bird and Dave 
Holman at Union Station. ¥ 
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To the Members of the Toronto Area Transit We have examined the balance sheet of the 
Operating Authority, the Minister of Transpor- Toronto Area Transit Operating Authority as at 
tation and the Provincial Auditor: March 31, 1990 and the statements of equity, 


operations and changes in financial position 
for the year then ended. Our examination was 
made in accordance with generally accepted 
auditing standards, and accordingly _in- 
cluded such tests and other procedures as 
we considered necessary in the circum- 
stances. 

In our opinion, these financial statements 
present fairly the financial position of the Au- 
thority as at March 31, 1990 and the results of 
its operations and the changes in its financial 
position for the year then ended in accor- 
dance with generally accepted accounting 
principles applied on a basis consistent with 
that of the preceding year. 


A Kyran 


Coopers & Lybrand 
Chartered Accountants 


June 8, 1990 
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TORONTO AREA TRANSIT OPERATING AUTHORITY 


BALANCE SHEET AS AT MARCH 31 


(In thousands of dollars) 


Assets Liabilities 

Current 1990 1989 Current 1990 1989 
Cash $ 14,319 §$ 100 Accounts payable and accrued liabilities $ 60,784 $ 54,189 
Accounts receivable Pare 3,302 Unearned revenue in respect of 
Deposit with Canadian National tickets sold and not used 1,132 1,346 
Due from the Province of Ontario 28,759 89,483 : : 
Spare parts and supplies 1,422 1,690 f 
Prepaid expenses 819 784 RAM wha vee ay 

64,402 57,650 ommitments (note 7) 
Other (note 2) 1,598 707 : 
ae Equity 
pes po 0 Province of Ontario 775,680 622,760 
Buildings and equipment (note 3) 393,867 253,900 $837,596 $678,295 


Leasehold improvements net of 

accumulated amortization of $1,339 

(1989 - $988) 6,267 5,952 
Improvements to railway right of 

way and railway plant, net of 

accumulated amortization of $60,586 


Signed on behalf of the Members 


(1989 - $50,168) 148,345 159,794 
Trackwork and installation net 
of accumulated amortization of $1,872 à ; Fae . OAS) 
(1989 - $Nil) 38,247 37,023 Chairman 
Construction in progress 
GO Train Service Expansion Program 58,942 85,986 


Other 98,150 49,502 
771,596 619,929 LI 
$837,596 $678,295 Member 
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STATEMENT OF EQUITY © STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31 FOR THE YEAR ENDED MARCH 31 
(In thousands of dollars) (In thousands of dollars) 
1990 1989 1990 1989 
Equity — beginning of year $622,760 $472,391 Revenue : 
: Dit Commuter services $ 86,510 71,682 
Capital contribution from the ; à 
Province of Ontario 190,887 170,123 SUEY Tevet pete 9) 2 pees 
Soir 642514 Gain on sale of fixed assets 2,339 2,872 
À : 92,185 Te 
Amortization of capital contributions (37,967) (19,754) Expenses (note 6) 
: Train and bus operations 107,537 85,726 
Equity — end of year $775,680 — $622,760 Terminals and plant 45,065 34,693 
General and administration 26,456 22,408 
179,058 142,827 
Loss from operations 86,873 65,645 


Operating subsidy from the 
Province of Ontario including 
amortization of capital 
contributions of $37,967 (1989 - $19,754) 86,873 65,645 


Net income for the year $ = & = 
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STATEMENT OF CHANGES NOTES TO FINANCIAL STATEMENTS 
IN FINANCIAL POSITION FOR THE YEAR ENDED MARCH 31, 1990 
FOR THE YEAR ENDED MARCH 31 (In thousands of dollars) 
(In thousands of dollars) 1. Significant accounting policies 
These financial statements are prepared by management in accordance 
1990719899 with accounting principles generally accepted in Canada. The significant 
Cash provided by (used in) accounting policies are as follows: 
operating activities : 
Revenue $ 92,185 $ 77,182 (a) Spare parts and supplies 
Expenses (179,058) (142,827) Spare parts and supplies are valued at the lower of cost and replace- 
Non-cash items — ment cost. 
Depreciation and amortization 37,967 19,754 b) Fixed t 
Gain on sale of fixed assets (2,339) (2,872) (b) Fixed assets 


Fixed assets are recorded at cost. 


(51,245) (48,763) The Authority provides for the depreciation and amortization of the various 


Net change in non-cash classes of assets over their estimated useful lives on a straight line basis. 
working capital items 13,857 6,415 Depreciation for locomotives and auxiliary power control units is calculated 
(37,388) (42,348) using a straight line rate applied to cost plus an estimation of future 


overhaul costs. 


peep ovded uy used In) Buildings and equipment 


investment activities 


Fixed assets additions (190,887) (170,123) Shelters and ticket booths 5 years 

Other assets additions (891) = Other buildings 20 years 
Fixed assets disposals 3,592 2,842 Locomotives and auxiliary power 

188,186) (167,281) control units 25 years 

(188,186) _ (167,281) Other railway rolling stock 25 years 

Cash provided by Buses 12 years 

financing activities Parking lots | 20 years 

Province of Ontario — Sundry — Furniture and fixtures 12 years 

Operating subsidy 48,906 49,470 — Other — 3-5 years 

Capital contributions 190,887 160,198 sie Nene deh As ees r il Stee 

of way and railway plan y 
239,793 209,668 Trackwork and installation 20 years 
Net increase in cash 14,219 39 Leasehold improvements 20 years 


Cash — beginning of year 100 61 
Cash — end of year $ 14,319 $ 100 
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(c) Commuter services revenue 
Revenue is recognized when the transportation service is provided. Un- 
earned amounts are reflected in the balance sheet as current liabilities. 


(d) Subsidies 

Operating subsidies paid by the Province of Ontario are treated as reduc- 
tions of operating losses. Gains and losses from the disposition of fixed 
assets are included in operations. Capital contributions from the Province of 
Ontario are included in equity and are amortized to income over the useful 
lives of the related assets. 


2. Other assets 
Included in other assets is a balance of sale of $891 arising from the sale of 
land surplus to the Authority’s needs. 


This property was sold in March 1988 but was recorded in the current year 
due to delay in transferring the original title to the property to the Authority by 
the Province of Ontario. Interest is being charged at a rate commencing at 
8% and increasing at 1% at the end of each five year period until February 
28, 2013 when the proceeds become due. Additional interest may be 
earned based on the net income from the property. Total interest in a single 
year cannot exceed 18%. The asset is collaterized by asecond mortgage on 
the property. 


3. Buildings and equipment 


1990 1989 

Accumulated Net book Net book 

Cost depreciation value value 

Buildings $ 54,993 $ 17,968 SG O25ÉSES 7574 
Locomotives and 
auxiliary power 

control units 76,548 14,959 61,589 14,394 

Uni-level coaches 24,896 NOMS 6,981 8,214 

Other railway 

rolling stock 302,176 46,966 255,210 164,794 

Buses 33,690 17,015 16,675 15,719 

Parking lots 14,252 4,094 10,158 7,946 

Sundry 13,449 7,220 6,229 5,259 

$520,004 $126,137 


$393,867 $253,900 
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The Authority is actively seeking a purchaser for 99 uni-level coach units 
which are considered to be surplus. The balance recoverable from the 
deposition may be less than the net book value of $6,981; however, it cannot 
be determined at this time. 


No provision for the loss, if any, related to the potential impairment of the 
value of the 99 uni-level coach units has been reflected in the accompanying 
balance sheet. 


4. Operating agreements 

A significant amount of the services provided by the Authority are operated 
by outside parties using rolling stock owned by the Authority. These ser- 
vices are governed by the agreements with the Canadian National Railway 
Company and Canadian Pacific Limited. 


5. Sundry Revenue 
The details of sundry revenue are as follows: 


1990 1989 
Interest income $ 935 $ 446 
Rentals — rolling stock 191 206 
Rentals — space 854 WS 
Advertising revenue 263 243 
Commissions — ticket sales 674 602 
Other 419 416 
$3,336 $2,628 
6. Expenses 
Further details of expenses are as follows: 
A 
Salaries, wages and fringe benefits $ 41,538 $ 33,979 
Payments to outside parties for 
operation of services 50,949 47,759 
Fuel and oil 9,546 7,935 
Other expenses ___ 28,028 125,015 
130,061 112,748 
Leases, rentals and user charges 11,030 10,325 
Depreciation and amortization 37,967 19,754 


Total expenses $179,058 $142,827 


1989-90 ANNUAL REPORT 


Of the total expenses above $130,061 (1989 - $112,748) is recognized as 
recoverable, in part, from passengers and other sources of revenue. The 
target amount to be ultimately recovered has been established by the 
Authority at 65% of the recoverable expenses. In 1990, total revenue 
amounted to $92,185 (1989 - $77,182) and represents a recovery of 70.9% 
(1989 - 68.5%) of the recoverable expenses. 


7. Commitments 

(a) Purchase of bi-level commuter rail cars 

The Authority has entered into contracts with the Urban Transportation 
Development Corporation Inc. for the purchase of bi-level commuter rail 
Cars. 


The estimated balance of the purchase price for the 67 cars remaining to be 
delivered is $78,192. 
(b) Purchase of locomotives 


The Authority has entered into contracts with General Motors of Canada Ltd. 
for the purchase of replacement locomotives. 


The estimated balance of the purchase price for the 15 remaining locomo- 
tives is $21,957. 


(c) Leases 
Minimum operating lease payments in each of the next five years and in 
aggregate are as follows: 


1990 - 1991 $ 3,997 
1991 - 1992 3,731 
1992 - 1993 3,504 
1993 - 1994 3,254 
1994 - 1995 3,054 
Thereafter 12,840 

$30,380 


FINANCIAL STATEMENTS 


In addition to the commitments above, the Authority has entered into an 
agreement to lease land which expires in 2079. The annual rental under this 
lease is $153. 


8. Pensions 

The Authority provides pension benefits for substantially all its permanent 
employees through participation in the Public Service Pension Fund estab- 
lished by the Province of Ontario. The Authority's share of contributions to 
the plan during the year was $2,144 (1989 - $1,409). This amount rep- 
resents the total obligation of the Authority and is included as an expense in 
the Statement of Operations. 


9. Board remuneration 
Total remuneration of Members of the Board of Directors was approximately 
forty-eight thousand dollars during the fiscal year. 


10. Comparative balances 
The 1989 financial statements were reported on by other auditors. 


Ue) 
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